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IS/IT outsourcing to foreign countries
Research Questions:
What are the costs and benefits of choosing a service provider outside the firm’s home country?
Intended Audience:
IS/IT Professionals and managers who are thinking about outsourcing a part of their company
Possible Hypothesis:
There are many negatives to look out for in addition to the many positive aspects of outsourcing.
Journals: 

Communications of the ACM


IT Professional
Description:
Outsourcing is becoming popular all across the world. Some firms see it as a cheaper way to operate while other outsource simply because they do not have the expertise to do the job right, and they see the target country as the one having a better developed infrastructure, labor or other skill set. But not all firms fully address the issues that surround outsourcing. Many issues exist when outsourcing to foreign countries. Not all countries have the same laws regarding privacy and intellectual property that the United States does. Also, the loss of domestic jobs is another result of foreign outsourcing. People in foreign countries are willing to work for lower wages than domestic workers, thus leading to lower wages and underemployment in the United States.
This paper plans to look at all of the issues, both positive and negative, which arise when outsourcing to foreign countries. Other concerns such as language barriers will also be discussed. Ultimately, we will present the good and bad aspects of outsourcing to foreign countries which IT/IS professionals will be able to use to help guide their decisions.
