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What is taught?

Put (√) in the blank boxes that fit your choice.
	Question
	Completely
	Not all
	Some how
	Less

	Is content consistency important?
	
	
	
	

	Is the content of your topic frequently changes?
	
	
	
	

	Is your topic content highly confidential that you might fear hackers?
	
	
	
	

	Is your topic highly complex?
	
	
	
	

	Do your topic need greet amount of media e.g. (Video, Audio, etc)
	
	
	
	


Who is taught? 

Write the percentage that suitable for you.

	Question
	80%-100%
	50%-80%
	> 50%

	Will the member of your organization accept the notion of learning via computer i.e. accept non-instructor led training?
	
	
	

	Are the students geographically dispersed?
	
	
	

	Are your learners responsible and not easy distracted?
	
	
	

	Do your learners know well how to use computer?
	
	
	

	Do your learners know for job security?
	
	
	


* What is the number of your audience?   …….   Learners

 Where the teaching take place 

Put (√) in the blank boxes to fit your choice. 

	Question
	Yes
	No

	Do your learners have ready access to web server?
	
	

	Do you have good web servers?
	
	

	Do your learners have permission to install extra software such as plug-ins in their computers desktops? 
	
	


 When the teaching take place  

Put (√) in the blank boxes to fit your choice.

	Question
	Yes
	No

	Do your courses need to be taught repetitively?
	
	

	Do you have to access currently installed technology? 
	
	


How the teaching supported

Put (√) in the blank boxes to fit your choice.

	Question
	Yes
	No

	Do you have technical support to assists learners with connection problems, computer problems etc.?
	
	

	Do you have in-house expertise for course maintainer and update?
	
	

	Do you have some one to quickly and efficiently maintain and update on-line courses?
	
	

	Are you ready to find technology that has relatively short shelf life?
	
	

	Do your organization have previous experience with (Computer –based Technology)?
	
	

	Was this experience terrible?
	
	

	Are the members of your team (those who responsible for initiating web-based learning) interested and have enthusing for this work?
	
	

	Do you have available resources to expand your technical capabilities for tomorrow?
	
	


Other Questions: - 

Put (√) in the blank boxes to fit your choice.

	Question
	Yes
	Sometimes
	No

	Do you have tutors and academic planers schedules?
	
	
	

	Do you put student’s services as an import of the budgeted costs of the program?
	
	
	

	Do you give learners appropriation course i.e. computer and writing courses?
	
	
	

	Do you have training courses for both staff and learners in trouble shooting problem?
	
	
	

	Are your learners ready to change their teaching styles to that of a mentor, tutor, and facilitator?
	
	
	

	Do your teachers accept the idea of distance learning program and want to participate in it?
	
	
	

	Do you have organizational and administrative support from your institution?
	
	
	

	Do you have fund to create and an administrative unit that is responsible for managing the program?
	
	
	

	Are your institutional leaders committed to this program?
	
	
	

	Have you considered the initial costs of the program?
	
	
	

	Have you considered the continuing costs of installing, maintaining, using and updating technology to support distance services?
	
	
	

	Do you have a competent computer staff to support the inferred use?
	
	
	

	Have you considered the ongoing staff training costs?
	
	
	

	Are the contents of your course are of regular issues (not forbidden)?
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