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The International Atomic Energy Agency's genesis was US President Eisenhower's “Atoms for Peace” address to the General Assembly of the United Nations on 8 December 1953 offering to declassify information. During the war there was a close secret race to develop the nuclear bomb between the Germans, United States and USSR and the era of atomic energy dawned on mankind in the wrong way on August 6, 1945 with the USA dropping the nuclear bomb over the Japanese cities of Hiroshima and Nagasaki. This set in keen competition amongst nations to develop the bomb and resulted in a total of 2058 test explosions between 1945 to 1998 including 528 atmospheric. The innumerable beneficial uses of atomic energy went under the carpet and only after the war nations started developing these. 
The post war developments helped to shape the IAEA Statute, which 81 nations unanimously approved in October 1956. The IAEA Statute is based on promotion of atomic energy for peaceful purposes, encourage and facilitate exchange of information and  administer safeguards designed to ensure that the materials and information thus made available are not used for furthering any military purposes. It was Dr. Homi Bhabha who presided over the first Geneva Conference in 1955 which for the first time opened up nuclear technology to the world following President Eisenhower’s atoms for peace program and lead to the formation of the IAEA..  India was a member of the Preparatory Commission which formed the IAEA.  Thus the IAEA came into existence in 1957 at a rented Hotel premises in the centre of Vienna city. In 1979 Government of Austria completed the construction of the impressive cluster of the Vienna International Centre by the side of the Danube River which became the permanent home of IAEA.
As more countries mastered nuclear technology, concern deepened that they would sooner or later acquire nuclear weapons, resulted in growing support for international, legally binding, commitments and comprehensive safeguards to stop the further spread of nuclear weapons. This found expression in 1968, with the approval  of the Non-Proliferation Treaty (NPT) and froze the number of  nuclear weapon States at five. Other States are required to forswear the nuclear weapons option and to conclude comprehensive safeguards agreements with the IAEA on their nuclear materials. The 1970s showed that the NPT would be accepted by almost all countries. Thus the stress on the Agency’s role changed as an international policeman to check the spread of nuclear weapons.

Apart from the 5 weapon states and India and Pakistan there have been efforts by many countries to go nuclear such as Israel, South Africa, North Korea, Iraq and Iran with varying degree of success.   Israel is known to possess nuclear weapons though it has not carried out a test. South Africa had developed uranium enrichment technology and plants of its own and had in fact assembled nuclear bombs in the Eighties.  It was subsequently prevailed upon to give it up and decommission its nuclear weapons and came under the control of IAEA Safeguards.  In 1991, the discovery of Iraq's clandestine weapon programme sowed doubts about the adequacy of IAEA safeguards, and led to steps to strengthen them, some of which were put to the test when the Democratic People’s Republic of Korea (DPRK) became the second country that was found to be violating its NPT safeguards agreement. IAEA has served the useful purpose of controlling the spread of nuclear weapons

In 1970’s prospects for nuclear power improved dramatically. The technology had matured and was commercially available, and the oil crisis of 1973 enhanced the attraction of the nuclear energy option. The IAEA's functions became distinctly more important. But in the 1980s, the demand for new nuclear power plants had declined sharply due to safety concerns following the  Three Mile Island and Chernobyl accidents. This strengthened the IAEA’s role in enhancing nuclear safety. Some of the outcomes of these activities are the developing of a nuclear event scale to report nuclear accidents, sending expert mission to countries to help in insuring nuclear safety, detailed evaluation of the impact of Chernobyl accident, training, help in emergency preparedness etc. During the last couple of years, the interest in nuclear energy is re emerging and is looked upon as a clean energy option as the world became more aware of the disastrous effects of emission of green house gases from the use of fossil fuel. 
In 1961 the IAEA opened its Laboratory in Seibersdorf near Vienna intended originally for creating a channel for cooperative global nuclear research. Over the years stress is on the support to analytical work for implementation of safeguards. The Agency also set up the Marine Environment Laboratory at Monaco and operates a School of Theoretical Physics at Trieste Italy. IAEA also has a nuclear data group which is one of the prime centers for consolidation, compilation and evaluation of nuclear data. In 1988 the IAEA and UN Food and Agricultural Organization joined forces with other agencies to eradicate New World Screwworm in parts of Africa by sterilization. Regional treaties underscored the nuclear weapon free areas in Latin America, Africa and South East Asia. 

In 1995, the NPT was made permanent and extended and in 1996 the UN General Assembly approved and opened for signature a comprehensive test ban treaty. Agency also deals with some of the problems bequeathed by the nuclear arms race - verification of the peaceful use or storage of nuclear material from dismantled weapons and surplus military stocks of fissile material, determining the risks posed by the nuclear wastes of nuclear warships dumped in the Arctic, and verifying the safety of former nuclear test sites in Central Asia and the Pacific. The Controlled Test Ban Treaty (CTBT) and Fissile Material Cut off Treaty (FMCT) were the other two treaties proposed in the 1990s to impose further control on countries developing bomb. The Nuclear Suppliers Group (NSG) is a 45 member multinational body concerned with reducing nuclear proliferation by non-NPT countries by controlling the export and re-transfer of materials that may be applicable to nuclear weapon development. The guidelines for nuclear transfers accepted by this group are incorporated into an IAEA INFCIRC.  The IAEA has the task of providing continuing assurance to the International community that States which have entered into safeguards Agreements with the IAEA are meeting their obligations and all nuclear materials are accounted. This requires that assurance is given that any diversion of safeguarded nuclear material is promptly detected and involves physical protection of all fissile materials. Containment and surveillance techniques are extensively used for the purpose by the IAEA 

The IAEA is headed by a Secretary General appointed by the UN Security council mainly by consensus. A General Conference consisting of representatives of all 144 members. The Board of Governors consists of 35   members including the 10 designated countries (India included) and it elects a Chairman every year by rotation. Under the Director General there are 6 Deputy Director Generals heading each department. The various Divisions under each department is headed by a Director who is responsible for the day to day activities assisted by a group of professionals.   The IAEA Secretariat is made up of a team of 2200 multi-disciplinary professionals and support staff from more than 90 countries. 
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