April 18, 2002

Dear Illinois State University Nontenure-Track Faculty, 

 

I am Vicki Root-Wajda, an adjunct Anthropology instructor at the College of DuPage.  We just organized last year.  In fact, this time last year we were asking ourselves the same question you are: should we organize?  Many of us had qualms about it, myself included, even though I was the president of the College of DuPage Adjunct Association (CODAA), which is now affiliated with the Illinois Education Association – NEA.  

 

I am not a ”union person”--meaning, I do not come from a union background, nor have I been overly sympathetic to unions period.  However, even my family, which was very anti-union, did concede that unions are necessary, because business (or in our case, academia) leadership is rarely benign.  My parents and grandparents were very conservative and actively involved the DuPage County Republican party.  In fact, several Republican state senators recognized me at a hearing where I testified in support of House Bill 1720, a bill that could significantly improve the organizing opportunities for adjunct faculty in community colleges. 

 

I am not sure exactly what has made you, or some of you, consider organizing.  But I’ll bet some of the issues are the same as those that made the College of DuPage adjunct faculty decide to organize.  Most of the College of DuPage adjuncts are just like me, they come from the Chicago collar counties of DuPage, Lake and McHenry - rural and suburban counties with conservative constituencies.  We chose to unionize because we felt strongly that power uncontrolled leaves the possibility of power abused.  We felt that despite our contributions to the college, we had no voice in how the college was run or how we were staffed or compensated.  Some of our greatest concerns were about how we were paid in relation to the tenure-track faculty at the college (they have a union), our lack of benefits and our retirement contributions. 


CODAA tried for five years, as a small but growing loose association of part-time faculty, to work with the administration to get consistent and better treatment.  In the end, our small salaries and our desire to truly be participants in the college community overrode our hesitation to really become a union.  We decided we needed to affiliate with the Illinois Education Association and work with the state association to change our relationship with the college.  Last fall we won our election and are now bargaining our first contract with the college. 

If you organize like we did, you will be the ones who will bargain the contract with the administration; the IEA can give you legal advice and guidance, but YOU decide what you want--no one else.  YOU decide your organizational structure and no one else.  The ISU-NTT Faculty Association is your union and you will control it at the local level.   

Good luck in your efforts.  If you have any questions about CODAA check out our website at www.codaa.org.

Yours truly, 

Vicki Root-Wajda

Instructor, Anthropology

College of DuPage

Past President, CODAA
