PROPOSED REORGANIZATION OF THE

WATERBURY FIRE DEPARTMENT FOR BETTER

EFFICIENCY OF MANPOWER AND COMPANIES

PROPOSED BY: FORMER WATERBURY FIRE

COMMISSIONER JOSEPH W. FITZPATRICK, JR.
FIRE HEADQUARTERS

Presently at 26 Field Street, Waterbury (City Hall Complex).

Proposed new Fire Headquarters complex to be built on land

Owned by the City of Waterbury, next to the  North End Recreation Center, on Kingsbury Street.
BUREAU OF ADMINISTRATIVE SERVICES

CAR  #  1      - Chief of Department

CAR  #   1-A – Executive Assistant to C of D (Battalion Chief)

CAR  #   2      - Assistant Fire Chief

CAR  #   3      - Director of Emergency Management (Civilian)

CAR  #   3-A  - Public Information Officer (Civilian)

                          Fiscal Officer (White Collar)

                          Account Clerk II (White Collar)

                          Account Clerk II (White Collar)

                          Clerk Typist II (White Collar)

BUREAU OF FIRE PREVENTION AND INVESTIGATION
CAR  #  4      - Chief Fire Marshal (Deputy Fire Chief)

CAR  #  4-A  - Assistant Chief Fire Marshal (Battalion Chief)

CAR  #   41    - Deputy Fire Marshal/Investigations (Captain)

CAR  #   411  - Arson Investigator (Police Detective)

CAR  #   412   - Fire Inspector /Investigations

CAR  #  413  - Fire Inspector/Investigations
CAR  #  42    - Deputy Fire Marshal/Inspections (Captain)

CAR  #  421  - Fire Inspector

CAR  #  422  - Fire Inspector

CAR  #  423  - Civilian Fire Inspector

CAR  #  424  - Civilian Fire Inspector

CAR  #  43     - Deputy Fire Marshal/Plans Review (Captain)
CAR  #  431   - Civilian Plan Reviewer
CAR  #  432   -  Civilian Plan Reviewer

                          Clerk Typist II (White Collar)

                          Clerk Typist II (White Collar)

                          Clerk Typist II (White Collar)

SPECIAL OPERATIONS COMMAND
Proposed to be stationed at the Fire House at 519 East Main Street. An addition will be built with three additional bays, office space, and upgrade of the training tower for use by the Special Operations Companies. Federal and State grants plus Waterbury Community Development money should be applied for. 

Units to be stationed are as follows:
CAR # 5 – Deputy Fire Chief in Charge (Day Position)

RESCUE COMPANY # 1

HAZARDOUS MATERIALS COMPANY # 1

TRENCH RESCUE / COLLAPSE UNIT # 1

A SHIFT    1 – Fire Lieutenant     6 – Firefighters 

B SHIFT     1 – Fire Lieutenant    6 -  Firefighters

C SHIFT     1 – Fire Captain         7 -  Firefighters

FLOATING OFFICER POOL, OUT OF SPECIAL OPERATIONS COMMAND
A SHIFT    1 – Fire Lieutenant    2 – Firefighters

B SHIFT    1 – Fire Lieutenant    2 – Firefighters

C SHIFT    1 – Fire Lieutenant    2 – Firefighters

The three Fire Lieutenants are the newest Fire Lieutenants to be promoted. They first must go thru Officer Training School for three weeks at the Bureau of Training and are assigned to SOC to cover for officers in all companies that are out sick, injured, on vacation or on light duty. The firefighters also cover for vacations, sick and injured members and light duty members. If no officers or members are out, they will work on the companies of SOC>
This will help reduce overtime.

Also, assigned to the Special Operations Command (SOC),
Foam Trailer and Utility Squad

Decontamination Tralier

The two above vehicles will not be manned 24/7, only when these companies are to be special called. SOC Companies and/or an Engine Company will respond with these units.

DIVISION # 1  -  317 Walnut Street (At Station # 7)
A SHIFT  -  Deputy Fire Chief (Also Water Supply Officer)

B SHIFT  -  Deputy Fire Chief (Also Equipment Coordinator)

C SHIFT  -  Deputy Fire Chief (Also Facilities Coordinator)

                     One officer and/or firefighter per shift can be 

                     Assigned here that are on light duty.

BUREAU OF TRAINING
CAR #  6  -    Chief of Training (Deputy Fire Chief)
CAR #  6-A   Fire Captain of Training (Safety Officer)

CAR #  6-B   Fire Lieutenant of Training

CAR #  6-C   Fire Lieutenant of Training

                       Any Fire Officer or Firefighter assigned to Light 
                       Duty.
BUREAU OF AUTO REPAIR
CAR  #   7      - Chief of Maintance (Deputy Fire Chief)

TRUCK # 71  - Utility Truck assigned to the B.A.R.
TRUCK # 72  -  Pick-Up Truck assigned to the B.A.R.

                           Fire Equipment Mechanic (Blue Collar)

                           Fire Equipment Mechanic (Blue Collar)

                           Fire Equipment Mechanic (Blue Collar)

                           Automotive Storekeeper (White Collar)

A new complex should be built somewhere in Hamilton Park, preferably at the corner of Plank Road and Idylewood Avenue, 
It will house Engine Company # 2, Ladder Company # 3 and Battalion # 2. Also at this site would be the perfect location to build the Bureau of Training and Bureau of Auto Repair.

Recently, the City of Waterbury is talking about the possibility of taking over the old Chase Brass and Copper complex on Thomaston Avenue. Taxes haven’t been paid in years and the city can foreclose on the property. The present Jarjura Administration is talking about turning that property into a new Department of Public Works. That will include the Street Department, Refuse Department, Parks Department, along with the Central Vehicle Maintance facility.

This location will be another option to relocate the Bureau of Auto Repair and the Bureau of Training. At this location, an old six story factory (presently without windows) would be an good place to locate the Training Tower for the Fire Department. The building is large enough that Administrative offices, and classrooms and possibly a smoke/burn house could be located there. 

BUREAU OF COMMUNICATIONS – 255 East Main St.

(Police Headquarters)  It could be kept there, or relocated to the Army Reserve Center, on Lydia Street, as recently proposed by the city. It should be in the Basement level and be a Secured location.
CAR  # 8   - Chief of Communications (Deputy Fire Chief)

A SHIFT   - 1 - Fire Lieutenant/Supervisor    1-Civilian Dispatcher

B SHIFT   -  1 – Fire Lieutenant/Supervisor   1-Civilian Dispatcher

C SHIFT   -  1 – Fire Lieutenant/Supervisor   1-Civilian Dispatcher

D SHIFT   -  1- Fire Lieutenant/Supervisor    1-Civilian Dispatcher
BUREAU OF FIRE HYDRANTS  (At new East End Complex)

Under the command  of the Deputy Fire Chief of the “A” Shift, the Water Supply Officer.

CAR    #   9  -  Fire Captain (Day Position)

Utility #    9  -  3 – Civilian Water Department employees (Blue
                         Collar) assigned to the Fire Department to maintain 
                         And inspect all  Fire Hydrants.

· Firefighter assigned to Bureau on Light Duty to 

Assist

BATTALION # 1 – At proposed new Ladder # 4 Quarters, in Roland Park on Robbins Street and West Main Street.

A SHIFT  -   1 – Battalion Chief

B SHIFT  -    1 – Battlaion Chief

C SHIFT  -    1 – Battalion Chief

BATTALION # 2 – At proposed new East End Complex on Plank Road, with Engine # 2 and Ladder # 3
A SHIFT  -   1 – Battalion Chief

B SHIFT  -    1 – Battalion Chief

C SHIFT  -    1 – Battalion Chief

ENGINE COMPANY # 1 – Northside Station – 1974 North Main Street

A SHIFT  -  1 – Fire Captain          4 – Firefighters
B SHIFT  -   1 – Fire Lieutenant     3 – Firefighters

C SHIFT  -   1 – Fire Lieutenant    3 – Firefighters

TOWER LADDER # 2 -  Northside Station  -  1974 North Main Street

A SHIFT  -   1 – Fire Lieutenant      4 – Firefighters

B SHIFT  -    1 – Fire Captain           5 – Firefighters

C SHIFT  -    1 – Fire Lieutenant      4 – Firefighters

ENGINE COMPANY # 2-At proposed new East End Complex

A SHIFT  -   1 – Fire Lieutenant      3 – Firefighters

B SHIFT   -   1 – Fire Captain           4 – Firefighters

C SHIFT   -   1 – Fire Lieutenant      3 – Firefighters

LADDER COMPANY # 3 -  At proposed new East End Complex

A SHIFT   -  1 – Fire Lieutenant      4 – Firefighters

B SHIFT    -  1 – Fire Lieutenant      4 – Firefighters

C SHIFT    1 1 – Fire Captain           5 – Firefighters

ENGINE COMPANY # 4 – 823 Baldwin Street

A SHIFT   - 1 – Fire Captain            4 – Firefighters

B SHIFT    - 1 – Fire Lieutenant        3 – Firefighters

C SHIFT    - 1 – Fire Lieutenant        3 – Firefighters

ENGINE COMPANY  # 5 – At proposed new site on city owned property around the Crosby High School on Pierpont Road

A SHIFT   - 1 – Fire Captain             4 – Firefighters

B SHIFT   -  1 – Fire Lieutenant         3 – Firefighters

C SHIFT   - 1 – Fire Lieutenant         3 – Firefighters

ENGINE COMPANY # 6  -  431 Willow Street

A SHIFT   - 1 – Fire Lieutenant        3 – Firefighters

B SHIFT   -  1 – Fire Lieutenant       3 -  Firefighters

C SHIFT   -  1 -  Fire Captain            4 – Firefighters

ENGINE COMPANY # 7  -  315 Walnut Street         (Also Division # 1)

A SHIFT   -  1 – Fire Lieutenant       3 – Firefighters

B SHIFT   -   1   Fire Captain             4 – Firefighters

C SHIFT   -   1    Fire Lieutenant       3 – Firefighters

ENGINE COMPANY # 8  -  197 Bunker Hill Avenue
A SHIFT   -  1 – Fire Lieutenant       3 – Firefighters

B SHIFT   -   1 – Fire Captain           4 -  Firefighters

C SHIFT   -   1 -  Fire Lieutenant       3 – Firefighters

ENGINE COMPANY # 10  - At proposed new Fire Headquarters at city owned Park site on Kingsbury Street.

A SHIFT   -   1 – Fire Lieutenant      4 – Firefighters
B SHIFT   -    1 – Fire Captain           4 – Firefighters

C SHIFT   -    1 -  Fire Lieutenant      4 – Firefighters

LADDER COMPANY # 1 – At proposed new Fire  Headquarters at city owned Park site on Kingsbury Street.

This apparatus should be a tillered aerial ladder truck.

A SHIFT   -   1 – Fire Captain         5 – Firefighters

B SHIFT    -   1 – Fire Lieutenant    5 – Firefighters

C SHIFT   -   1 – Fire Lieutenant    5 – Firefighters

ENGINE COMPANY # 11 -  740 Highland Avenue

A SHIFT   -  1 – Fire Lieutenant    3 – Firefighters

B SHIFT    -  1 – Fire Lieutenant    3 – Firefighters

C SHIFT    -  1 – Fire Captain         4 – Firefighters

LADDER COMPANY # 4  - This is a proposed new fire company. This ladder company will be in a new fire station in the Roland Park site at the corner of West Main Street and Robbins Street. This company will service as the west side ladder company and will be a mid-ship aerial ladder truck. Battalion # 1 will also be housed in this station.
A SHIFT   - 1  Fire Lieutenant      4 – Firefighters

B SHIFT    - 1  Fire Lieutenant      4 – Firefighters

C SHIFT    - 1  Fire Captain           5 – Firefighters

PROPOSED MANPOWER FOR THE WATERBURY FIRE DEPARTMENT, UNDER THIS PLAN

1 -  Chief of Department

1 -  Assistsant Fire Chief

8 -  Deputy Fire Chiefs which will include the following:

         (3) Deputy Fire Chiefs as Shift Commanders

         (1) Deputy Fire Chief as the Fire Marshal

         (1) Deputy Fire Chief as the Chief of Training

         (1) Deputy Fire Chief as the Chief of Maintance

          (1) Deputy Fire Chief as the Chief of Special Operations

          (1) Deputy Fire Chief as the Chief of Communications

8    -  Battalion Chiefs which will include the following:

          (3) Battalion Chiefs assigned to Battalion # 1

        (3) Battalion Chiefs assigned to Battalion # 2

        (1) Battalion Chief assigned as the Executive Assistant
                    to the Chief of Department
              (1) Battalion Chief assigned as the Assistant Fire Marshal

19  -       Fire Captains, which will include the following:

               (14) Fire Captains assigned as company commanders

                (3)  Fire Captains assigned as Deputy Fire Marshals

                (1)  Fire Captain assigned as the Safety Officer in the 
                       Bureau of Training
(1) Fire Captain assigned as the officer in charge of Fire

Hydrants and Water Supply

37  -        Fire Lieutenants, which will include the following:

                (28) Fire Lieutenants assigned as Shift Commanders to 

                        Their assigned Fire Company

(4) Fire Lieutenants assigned as a Dispatch Supervisor

   (3)    Fire Lieutenants assigned as Floating Fire Officers
   (2)    Fire Lieutenants assigned to the Bureau of 

             Training

4   -            Uniformed Firefighters assigned as Fire Inspectors

169  -         Firefighters, all except three assigned to a shift of a 

                   Designated fire company. The other three firefighters 

                   Are floating firefighters, one per shift, where a vacancy

                   Might occur.

1     -           Police Detective, assigned to the Bureau of Fire 

                    Prevention and Investigation.

4     -            Civilian Fire Dispatchers
2     -            Civilian Fire Inspectors

2     -             Civilian Plan Reviewers

1     -             Emergency Management Director (Civilian)

1    -              Public Information Officer (Civilian)

1    -              Fiscal Officer (Civilian)

2    -               Account Clerk II (White Collar)

4    -               Clerk Typist (White Collar)

3    -               Fire Equipment Mechanics (Blue Collar)

3    -               Water Department Workers (Blue Collar)

TOTAL MANPOWER FOR THE PROPOSED WATERBURY FIRE DEPARTMENT IS 271. Out of this there are 247 uniformed members of the Fire Department.

Minimum strength for all Engine Companies shall be one Fire Officer and three firefighters.

Minimum strength for all Ladder Companies shall be one Fire Officer and four firefighters.

Minimum strength for the Rescue Company shall be one Fire Officer and five firefighters.

There shall always be three Chief Officers (including Acting) on duty, per shift.

PROPOSED RESPONSES OF FIRE COMPANIES FOR CALLS

Reported Structure Fire:  3 Engine Companies, 2 Ladder Companies, the Rescue, a Battalion Chief, all Code 3.

Reported Structure Fire in outlining / residential area: 3 Engine Companies, 1 Ladder Company, the Rescue and a Battalion Chief, all Code 3.
On the report of “Smoke Showing” or a “Working Fire”, the Emergency Reporting Center will automatically FILL OUT the assignment as Standard operating Procedure (SOP). This will guarantee that there are 4 Engine Companies, 2 Ladder Companies and the Rescue assigned. Also the on duty Deputy Fire Chief (Division # 1) will respond and take command of the fire. As soon as a company reports that it is a “FIRE”, including “Food on the Stove”, the assignment will be filled out as per the S.O.P. for a working structure fire.

AUTOMATIC ALARMS;  3 Engine Companies, 2 Ladder Companies and one Battalion Chief, all Code 3.

A 2nd Alarm assignment will consist of 2 additional Engine Companies, 1 Ladder Company and the other Battalion Chief on duty.  The Emergency Reporting Center will then relocate companies making sure that all areas of the city are covered, and the remaining Ladder Company will be relocated to Fire Head- quarters.  An Off-Duty Battalion Chief will be called back to respond to any further alarms.  Also, off-duty members must be called back to man spare  apparatus and Mutual Aid can be called in. The Assistant Fire Chief and/or the Chief of Department must also be notified of a 2nd Alarm fire, or multiple working fires at the same time. They must also be notified of any fatalities and one of these Staff Chiefs must respond.
On a reported structure fire, where two ladder companies are assigned to respond, the Tower Company must always be one of the assigned Ladder Companies.

BOMB THREAT AND CO ALARM;  1 Engine Company, 1 Ladder Company and one Battalion Chief, all Code 3.

MOTOR VEHICLE ACCIDENT;   1 Engine Company, 1 Ladder Company and one Battalion Chief, all Code 3.

AUTOMOBILE FIRE;   1 Engine Company, Code 3.

HOSPITALS, SCHOOLS, AND HIGH-RISES ALARMS OR A REPORT OF A FIRE;  4 Engine Companies, 2 Ladder Companies, the Rescue, one Battalion Chief, and the Division Chief, all Code 3.

DUMPSTER FIRE, BRUSH FIRE, OUTSIDE RUBBISH FIRE; 1 Engine Company, Code 3.

STANDBY OR A INVESTIGATION;  1 Engine Company, Code 1

AUTOMOBILE FIRE ON A HIGHWAY;  2 Engine Companies, 1 Ladder Company and one Battalion Chief, all Code 3.
LOCK-OUT / LOCK –IN;   1 Engine Company, the Rescue, and one Battalion Chief, all Code 3.

WATER LEAK;  1 Ladder Company, Code 1.

DISMISSING COMPANIES FROM AN INCIDENT:  The first due company will determine the extent of the incident, the amount of companies needed and will relay this information and prescribe the recommended needed companies. He will not have the authority to  dismiss companies. He will give this information to the incoming Battalion Chief, who will either go with the  company officers recommended response or continue the amount of companies that the Battalion Chief determines is necessary. No company officer can dismiss companies on his own.

I also highly recommend that the Waterbury Fire Department start responding as “FIRST RESPONDERS”  to all EMS Calls. Waterbury is the only fire department in Connecticut and probably most of the country that does not utilize its Fire Department as First Responders. I can see legal action being brought against the City of Waterbury by a well educated citizen awaiting for a First Responder with a Fire Company in quarters down the street, not responding. When this service is moved to the Fire Department, one extra civilian dispatcher will be needed per shift to cover the added work load. Also, the 4th Shift (D Shift) will have to be re- 
Instituted, as the members will not be able to work this schedule and provide this heavy volume of calls and service.

I am also recommending that our four “TRUCK COMPANIES” now will be designated as “LADDER COMPANIES”  as in most large municipal Fire Departments now call them.

I believe that this re-organization of the Waterbury Fire Department is the minimum amount of companies and manpower that is needed to protect the taxpayers and citizens adequately in the City of Waterbury. With this we can maintain our CLASS 2
ISO rating and hopefully with the new placement of companies and the modernization of facilities we can become the third city in the State of Connecticut to obtain an  ISO, CLASS 1 FIRE DEPARTMENT rating. Waterbury is a unique city. When we state that we are going “downtown”, it really is “downtown”. There are hills in every direction, every section of the city. Our bad winter climate (cold, snow and ice) also hinders firefighting operations. Also many utility wires and tree  limbs limiting access to many of the structures that the Waterbury Fire Department is called upon to respond to.  Structures in the Brooklyn/Town Plot section of the city, along with Long Hill/ Wall Street give the Fire Department problems that other cities do not have.  Many three deckers are twenty-five feet above the street sidewalk. High retaining walls are in front. An aerial ladder is needed (but might not be able to be used) just to get to the 1st floor. Manpower is the biggest problem for ladder company operations. Manpower is needed to throw ground ladders, including fifty foot extension ladders (Waterbury still uses fifty footers due to its added problems).  Most structures are very old, balloon frame construction, with no fire stops in the walls. They require much manpower and enough first due companies just to “HOLD” the fire. The Town Plot/Brooklyn areas along with Bunker Hill is where I am recommending the additional fourth ladder company be formed for. At my recommended location (Roland Park), this company can quickly respond to the Park Road, Bunker Hill, Town Plot and Brooklyn sections of Waterbury, that never had a ladder company before and that company can back-up the downtown ladder company.
Waterbury still has many vacant structures, many of them three deckers or large commercial structures. Go up Walnut or Willow Streets and you will see them. Note the old Bristol Company, a vancant factory in the Platts Mills section of Waterbury has been there for many years.

Calls for service by the Waterbury Fire Department are increasing annually. CO Alarms, Smoke detectors, Automatic Alarms are also on the increase. Many are for actual fires, in the early stage. Vehicle extracation is something new  along with services provided by the Rescue/Hazardous-Materials/Trench Rescue Company which didn’t exist until 1992, when it was created by the then Chief of Department, Thomas F. Brennan who tried to make the necessary changes that were so need. He made great progress, but other chiefs reverted backwards by the action of the city administration and the State Oversight Board. The Waterbury fire Department must become great again.
