        FORCIBLE ENTRY UTILIZING THE IRONS
By: Nationally Certified Fire Instructor J.W. FitzPatrick, Jr.

     Forcible entry is entering a structure / building by use of force.

     It was much easier to do years ago than it is today.  Security has increased dramatically and what was once a frail lock on a simple door now has become a nightmare.  Multiple, sophisticated locks on stronger doors makes the job for forcible entry teams today a great deal more difficult.

     Firefighters attempting forcible entry must perform a size-up of the door and the area around it before attempting entry.  Questions that firemen must consider are:  1. Is the door locked?  2. Is the door strong or weak?  3. How many locks are on the door and where are they located?  4.  Are there weak panels or windows in the door near the locking devices that can be taken out easier than forcing the lock?  5.  Check the walls surrounding the door.  Sometimes, there might be weak walls surrounding a much stronger door. In this case it may be easier to punch a hole through the wall and unlatch the door from inside.
     There are two accepted basic methods of forcible entry:  1. Conventional and 2. Through the lock forcible entry.  We will discuss conventional forcible entry.

     Conventional forcible entry can best be described as entry into a structure using prying and striking tools coupled with force.  The most commonly used forcible entry tools are the heavier eight-pound flat head axe and the halligan-type prying bar.  These tools should be carried together at all times.

     There are many uses of these tools together in forcible entry on a door. Some uses are: removing a latch from its striker; removing a door from its hinged side; separating a door from its jamb; breaking the integrity of its locking device by a shearing or prying force; removing the latch from its striker; and breaking the door up into pieces, thus removing it.
     Care of the tools is very important.  It involves the following measures:  1. Proper sharpening (not razor sharp) of both tools:  2. Keeping the striking head of the axe and halligan free of all burrs that could cause injuries by grinding them clean.  3.  Keeping both tools free of paint and/or vanish, both to the metal part and the handle.  It is easier to handle the tools when stripped clean and inspection of them is made easier by indicating any defects in the wood and metal parts.

     Proper casting of the halligan type tools when used in conjunction with the axe is important.  Problems, including breaking the tool, arise when using it for heavy prying methods.  The fork end should have a tapered, beveled shape and not resemble a wedge.  The other end of the halligan type tool, the adz end, should have a slight downward curve and be about six to eight inches long.

     Whether the door swings outward or inward will determine which method of conventional forcible entry will be used.

     The most successful way of forcing an inward swinging door is by driving the fork of the halligan tool between the door and its jamb to a point where the tips of the fork are about  1 ½ inches past the inside jamb molding.  The halligan is placed flat against the door with the bevel six inches above or below the lock cylinder.  Slight blows from the axe will push it past the door stop.
     An experienced axe man knows how the blows should be attempted and direct control comes from an experienced irons man.  The halligan type tool is pried outward until the halligan is perpendicular to the door and the fork end of the tool is well behind the inside door jamb.
     The next step is to push the tool inward toward the door.  There are now two vectors of force pushing on the lock.  One force is spreading the width of the fork and the other is the shear force on the inward, prying motion of the halligan tool.

     Another method of forcing inward swinging doors is to place the adz end of the halligan type tool toward the jamb, behind the door stop at the lock.  Tilt the blade slightly in the angle in relation to the door jamb.  Strike the halligan tool with the flat head axe until the chisel of the adz is embedded into the door jamb.

     Steady pushing of the halligan tool will expert a perpendicular force on the lock mechanism, causing it to fail.  Inexperienced team members should use this method in heavy smoke conditions or extreme heat from the fire.

     For outward swinging doors the SOP is as follows.  You can use either the adz or the fork end of halligan tool and drive it about six inches above or below the lock between the door and the jamb.  Next, pull the halligan tool toward the jamb.  You can determine which end to use by how much room you have to swing the pry tool.
     This can be a difficult task and your forcible entry team may choose to work on the hinge side.  Members must remove the hinge pins and remove the door by prying it out of its frame.

     Fire Departments should try to acquire vacant buildings in their response area and hopefully the doors will be intact so that members can practice these operations.  Members must practice often to get proficient in the skills of forcible entry.

     Also, at Fire Department Training Academies, it is recommended to build an area with doors and jambs so members can practice these procedures until they can do them in their sleep.
