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Course Description:

A general introduction to business, aiming at outlining the philosophy, objectives, and responsibility of business enterprises, familiarizing students with a business vocabulary, business and its environment, and emphasizing the fundamental principles of organization, legal forms of business ownership, and business activities concerning management, human resource management, production, marketing, and finance. 

Course Objectives:

This course has been designed to help students learn about business. Students are challenged to apply business concepts rather than just to memorize a list of definitions. The course accomplishes the dual objectives of increasing the student’s level of analytical thinking in the basic business context and integrating the use of the student’s knowledge obtained from the course in his/her business career. 
Discussed Topics:

	1) Open Systems Theory
	i) Definition

ii) Closed system

· Example – most machines, the whole universe

· Stability

iii) Open system

· Example – environment, people

· Adaptability


	2) Human Behavior
	i) Fishbein-Aitzen

· Reward value

· Reward probability

· Opinion of others

· Situational level of others influence


	3) Rational Economic Behavior
	i) Consumer/Customer

· Value

(a) Benefits (outputs)

(b) Investment (inputs)

· People vs. Business

(a) Psychological involvement

(b) Economic rational

ii) Investor/Owner

· Return on Investment

· Outputs/inputs

· Time value of money

· Risk

· Inflation

ii) Active vs. Passive 

· Lifestyle vs. greed


	4) What is Business
	i) Movie


	5) Economics of Business
	i) What is an Economy

· Movie

ii) Production/consumption

iii) Creation of Wealth

· Asset-price inflation

· Productivity

Outputs/inputs

iv) Supply & Demand

· Factors

· Shift vs. movement

· Control or not

v) Industry Structures

· Pure Competition

· Monopolistic Competition

· Oligopoly

· Monopoly



	6) Technology, the Agent of Change
	i) Role of technology

· Product

· Production

· Distribution

· Management

(1) Info gathering/storage

(2) Info analysis/decisions

ii) Rate of Change

iii) The Future



	7) Measuring Success
	i) Economics vs. Accounting

· Description

(1) Economics

(2) Accounting

· Accounting differences

· Criticisms of accounting

ii) What is an Asset

iii) What is a Liability

iv) What is Shareholders Equity

v) What is Revenue

vi) What is Expense

· Matching

· Period

vii) What is Profit
viii) What is Cash Flow

ix) What is Value

x) Modified DuPont Formula and Strategy

· Operating

· Investment management

· Financing

· Economics drives strategy in the short term

xi) Cost-Volume-Profit Analysis (Breakeven)

· Variable cost

· Contribution margin

· Fixed cost

· Formula

· Graph

(1) Total company

(2) Unit of product

· Uses

(3) Risk assessment

(4) Strategic choices



	8) Trade, Development and Wealth Creation
	i) Why do Nations Trade?

· Movie



	9) What is a Product?
	i) Definition

ii) Target Market

iii) Segmentation/Differentiation

· Differentiation

· Segmentation Methods

(1) Consumer

(a) Geographic

(b) Demographic

(c) Psychographic

(d) Product-related

(2) Business

(a) Geographic

(b) Demographic

(c) Industry-related

iv) Product Life Cycles

v) Consumer Products

· Consumption Life Cycle

· Classification of Consumer Goods

(1) Convenience

(2) Shopping

(3) Specialty

vi) Business Products

· Installations

· Accessory Equipment

· Fabricated Parts

· Raw Materials

· Supplies, etc

vii) Branding

viii) Packaging and Labeling

ix) Pricing

· Market

· Match Supply Capacity to Demand

(1) Skimming

(2) Penetration



	10) Production of Products/Services
	i) Make or Buy Decision

ii) Quality

· Better and better

· Absence of variation

· Six Sigma standard

iii) Producing Goods

· Synthetic vs. Analytic

· Continuous vs. Intermittent

iv) Producing Services

v) Scale Economies

· Learning curve

vi) Location

vii) Layout



	11) Distribution
	i) Concept of Utility (Productivity)

· Product itself

· Place

· Time

· Information

· Ownership

· Services

ii) Push vs. Pull

· Direct

· Indirect

iii) Intensity

· Intensive

· Selective

· Exclusive

· Importance to consumer products

iv) Wholesale vs. Retail

v) Physical Movement of Goods



	12) Awareness
	i) Consumer Products

· Convenience

· Shopping

· Specialty

· Complex products

ii) Business Products

· Complexity of benefits

· Spec and Standards



	13) Management and Strategic Choices
	i) Summary of Current Situation

· Failure

· Reasons

ii) History & Evolution

· Classical

· Human Oriented

· Decision Theory

· Systems Thinking

· Innovation

· Contingency

· Japanese

· Ecological

· Eclectic

iii) Vision

· Long Term

· Medium Term

· Short Term

iv) Fairness and Trust

v) Current Systems Perspective

· Stakeholders

· Change

· Harmonizing

· Philosophy

· Core Competency

vi) The Learning System

· Size Matters

· Complexity

· Rigidity

· Sense-making Ability

vii) Trends

· Measurement

· Technology replacing people



	14) Productivity, The Rules for Success
	i) Creation of Competitive Advantage

· Differentiation

· Quality

· Effective/efficient Distribution

· Lowest Cost to End User Wins

· Timing is Everything

(1) Early Mover Advantage

ii) Research and Development

· Market research

· Scientific research

iii) Product Life Cycle Strategies

iv) Public vs. Private Companies

· Investor Expectations




Holiday – no classes: 
Check University Calendar

Textbook: 

Boone, Louis E., and Kurtz David L. Contemporary Business.: Harcourt College Publishers, 2005 (11th Edition).

Mark Allocation: 

Presentation


20%

Pop Quizzes



15%

Participation 



 5%

Mid-term examination

25%

Comprehensive final examination
35%
TOTAL 



100%
COURSE REQUIREMENTS :

· Examinations
   

To obtain the final grade, mid-term examination and final examination are compulsory.

· Presentation


There will be 2 presentation for the whole semester and the lecturer/discussion class teacher will provide the presentation details. 
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