ITSDA Operational Policies & Procedures

1. Establishment of ITSDA Policies
A. It shall be the responsibility of the President of the International Tang Soo Do Alliance to establish policies and procedures for conducting the operations of the International Tang Soo Do Alliance.

B. The President of ITSDA shall seek the counsel and advise of the Vice President on issues of policy.  The President may also consult the membership if deemed necessary.  However, the President, as the democratically elected representative of the organization, is ultimately responsible for decision making regarding the implementation of policies.

C. All policies and procedures shall be in accordance with the ITSDA Constitution.  

D. All voting members of ITSDA have the right to review any and all written policies of ITSDA at their request.

2. Membership

A. The President shall review all applications for membership and shall have the final authority regarding whether prospective members are admitted into the organization, in accordance with the ITSDA Constitution.  Any member, to include the President, may recommend someone for membership.
B. The President shall also be responsible for admitting Associate Members into the organization at his discretion.
C. A roster of all members will be maintained and kept current by the President.  A copy of this roster will be kept by the Historian.  Upon their request, any member will have access to the contact information of any other member.  Members will be responsible for notifying ITSDA Headquarters of any changes to their contact information or status.
D. Annual dues will be set at $12/year ($1/month) and are due Jan. 1st each year.  This will be applicable only to full members.  For new members joining ITSDA for the first time, dues are waived for the remainder of the current fiscal year.  Should a member fail to pay yearly dues at the beginning of the fiscal year (January 1), the member will become inactive.   Members who are inactive, while they are still members, will not be able to vote, be eligible for rank promotions, or eligible to sit on promotional boards or disciplinary review boards.  Members who become inactive because of failure to pay annual dues will become active again once dues are paid.
3.       Member Records

A. The President shall maintain a file on all members, to include their membership application, as well as any rank advancements, copies of certificates, or other related documents.  The President will also maintain copies of any videotapes submitted for the purpose of rank advancement or verification of membership eligibility requirements.  Any member of the organization may request a copy any of these video records at their own expense. 
B. All membership applications, videotapes, and other records submitted by members to ITSDA become property of ITSDA.  All members will have access to the contact information of other members, however, except as noted above, any other details regarding a members application, records, personal information, etc. are considered private and confidential, and will not be made available to the general membership, except with the consent of the member in question.  If a member is under investigation for alleged conduct violations, these records may be considered as evidence in the investigation, and may be accessed by members of the Judicial Review Board.
4.    Investigations

A. The President will be responsible for receiving and responding to any complaints of misconduct concerning members of ITSDA, in accordance with the guidelines set forth in the Constitution.  
B. Any member accused of misconduct may appeal the final unanimous decision of the President, Vice-President, and Judicial Review Board, by petition of a 90% majority of the active membership.  However, it is up to the accused member to initiate this process.  If a decision is appealed by the membership, the President and Vice-President will independently confirm this through their own efforts.  Once this appeal is won and confirmed, the appeal will stand.
5.    Rank Advancement

A. The President will oversee and certify all rank advancements issued by the ITSDA, under the provision set forth in the Constitution.  
B. Members of ITSDA are not required to have their rank certified, verified or advanced through ITSDA.
C. If an ITSDA member wishes to have their rank advanced through some means other than ITSDA, ITSDA is not required to recognize this rank advancement.  However, at the discretion of the President, ITSDA may recognize rank obtained from other apparently legitimate sources if the member provides ITSDA with appropriate supporting documentation.  ITSDA will not, however, certify any rank certificate not issued through ITSDA, according to the ITSDA standards for rank advancement set forth in the Constitution.
D. Any ITSDA member seeking rank advancement shall make his application for advancement through ITSDA Headquarters.  Once ITSDA Headquarters has received the application for rank advancement and testing fee of $50.00, the candidate will be contacted and a mentor for the candidate will be determined.  The determination of who will mentor the candidate will be based upon the candidate’s input, the willingness of the potential mentor, geographic location of the candidate and mentor, and familiarity between the candidate and mentor.  If the testing candidate suggests a particular ITSDA member as a potential mentor, the ITSDA President or Vice-President will first contact that member to ascertain their willingness to participate in the candidate’s promotional process.  Any mentor must be at least one dan rank above the rank being sought by the applicant, as required under the Constitution.  The mentor will work with the candidate to design a testing plan with specific requirements for promotion.  This plan will be submitted to the President for final approval.  Once the candidate has successfully fulfilled the exam requirements to the satisfaction of the mentor and/or testing board, the President may certify the promotion.
E. Candidates for membership and/or advancement to the rank of chodan must fulfill at a minimum, the requirements as laid out in the Constitution.
F. Establishment of Minimum requirements for higher dan ranks:

Candidates for dan ranks above chodan must demonstrate a minimum of 2 additional forms(from the below list) and be able to demonstrate their understanding of the analysis and application of the movements of these forms to the satisfaction of the promoting member(s).
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All candidates for the rank of 4th dan should demonstrate Kong Son Gun Dae as a part of their testing requirements. 

G.
Candidates for 4th dan and above must have also successfully completed the ITSDA Kodanja written examination. Candidates for any level may be given a written exam at the discretion of their mentor.   A copy of any such written exams should be submitted to ITSDA Headquarters, and will become a part of the candidates file.  
6. ITSDA Events

A. Any member of ITSDA may host an event sanctioned by the ITSDA, provided that they notify ITSDA Headquarters of the event, and that it is open to all ITSDA members.  ITSDA may help to promote and advertise the event through its website, newsletter, member schools, and any other means.  
B. The member who is organizing and hosting such an event shall be responsible for collecting any funds payable to the ITSDA and submitting them along with an accounting for such funds to ITSDA Headquarters.  It shall also be the hosting member’s responsibility to account for all members present, and to ensure that all participants sign any appropriate waiver forms.  These forms will be provided by ITSDA Headquarters at the members request.  A copy of signed waiver forms will be submitted to ITSDA Headquarters at the conclusion of the event.  It shall also be the duty of the host member to acquire any necessary insurance coverage and make provisions for any emergency medical care as needed.  ITSDA shall not be held responsible for any personal injury or property loss or damage related to an ITSDA sanctioned event.
C. ITSDA reserves the right to video and or audio record any sanctioned events at the discretion of the host member and instructor(s).  Any video or audio recordings made available to ITSDA Headquarters may be used in ITSDA promotions, advertisements, and product sales.  ITSDA will first receive written permission from the instructor presenting the seminar to use the material, as well as waivers from all participants.  Any proceeds from the use of such materials shall be the property of ITSDA.
7.    ITSDA Funds

A. The President will have ultimate accountability for the funds of ITSDA.  The President is encouraged to maintain an account for ITSDA funds, however, he may authorize any member of his choosing to have access to this account.  
B. The President has the authority to make discretionary decisions regarding the expenditure of ITSDA funds to benefit the organization, however it is recommended to the President consult with the Vice-President, other ITSDA Officers, and the membership as deemed necessary.  At no time will the President, or any other officer or member of ITSDA collect a salary for personal financial gain from the funds of ITSDA.  However, this provision will not prohibit the President, or any other officer or member from being financially compensated for seminars or special events funded by ITSDA.
C. The President, or his appointee, will keep up to date records regarding the finances of ITSDA.
D. The President, or his designee, will be responsible for overseeing the collection of any annual member dues.  The President may use his discretion in determining the best method for collecting these dues.
8.
Voting

A. Major policy changes should be determined by a majority vote of a quorum of the active membership, except as required by the ITSDA Constitution.  This will not, however, preclude the discretion of the President and Vice President to make decisions regarding the day-to-day operation and function of the Alliance.
B. A quorum will be defined as 51% of the active membership.  At least this number of the active membership shall be required to participate in the vote for the vote to be valid.  

C. Votes may be conducted in person during ITSDA meetings, or electronically by means of e-mail, fax, or other appropriate means.  A record of all votes will be kept by the President, Historian or other designee.  Votes will not be accepted by telephone or other means in which a record of the vote can not be established.

D. In the case that a quorum of eligible active members is not present, the President will be responsible for establishing a time frame for establishing a quorum.  This time frame will be determined at the President’s discretion, but shall be no longer than 30 days.  If enough members have not voted to establish a quorum during this time period, the issue will be tabled.  In the case of Amendments to the ITSDA Constitution, the time frame for voting may be extended up to 60 days.  As directed in the ITSDA Constitution, Amendments require concurrence of 90% of the active membership.   

E. Only active, full members are eligible to vote.  If ITSDA is unable to make contact with a member after all reasonable means are exhausted, or if the member fails to pay their annual dues in a reasonable time period, they will be considered to be inactive, unless and until all applicable dues are paid and their contact information updated.  Inactive members will be ineligible to vote.  Members are responsible for maintaining their eligibility status.
8.     Revisions to Policies & Procedures

The Policies & Procedures outlined herein are to be used as guidelines                 for the administration of ITSDA operations, and may be revised or amended as deemed necessary by the President, upon consultation with the Vice-President.  Nothing in these Policies or Provisions is meant to supercede the ITSDA Constitution.  All officers and members of ITSDA will abide by the Constitution in conducting the business of the ITSDA.
