MANA 181
Exam #2

PUBLIC / PRIVATE PARTNERSHIPS

Why firms collaborate with nonprofit organizations…
· Corporate benefits: (1) improve the company’s reputation & build goodwill, (2) expand a business’s network and access to key customer groups, (3) can help w/ developing & testing new products.
· Strengthen human resource management: (1) enhance employee motivation, loyalty, and retention; (2) foster empathy & caring that reinforce a focus on service; (3) expand opportunities for employees to practice leadership; (4) strengthen organizational glue created by common values.
Collaboration Spectrum
· Philanthropic: corporation is a charitable donor (benefits corporation’s reputation)

· Transactional: relationship intensifies (mutual benefits increase)

· Integrative: resembles an integrated joint venture; central to both organization’s strategies, (3) personnel interactions increase; a corporate executive on BOD; resource exchange deepens

Partnership capability: (1) identify your needs, (2) catalog leverageable assets, (3) examine your culture, (4) build capacity, (5) consider the context, (6) context. 
Corporate Leverageable Assets: (1) strong philanthropic tradition, (2) skilled employees, (3) products & services, (4) facilities & customers, (5) connections to other companies & funders, (6) marketing opportunities, (7) ability to honor & recognize volunteers.
Challenges with Cross Sector Partnerships: language, culture, status, world views, bottom lines.
Successful Collaborations: Appleton Museum & Dolls; Siyeza: Stairstep, General Mills, & Glory Foods; Salvation Army Diner & Bill’s Restaurant; Computer Clubhouse: Museum of Science, Boston & Intel.
Assets & Capabilities of Nonprofits

Powerful mission

Strong presence

Access to potential customers / markets
Extensive communication & distribution systems

Organizational expertise

Programs & projects

Volunteer opportunities

Provide recognition, endorsement, awards

Access to potential employees
Well-known respected leaders

Access to community leaders & influential ppl

Staff & volunteer skills / expertise

Fundraising & financial capacity

Facilities or equipment

Products for use as incentives

Harley-Davidson: focus on areas w/ corporate offices & facilities; values-driven approach
· YMCA, Black College Tour, Summer Meals Program, MPA, Boys & Girls’ Club
CASE: TIMBERLAND
Partners: City Year, Share Our Strength, SkillsUSA
ETHICAL ISSUES

Organizational factors: 

· policies, rules, procedures: may equate legal w/ ethical, may inc. manager’s laxness
· organization’s culture: may not support the expression of ethical concerns, may create ethical dilemmas
· organizational systems: the way we do things around here (values, beliefs, norms, procedures)

Individual factors: (1) task requirements of the job, (2) availability of choice, (3) dependency on the job: stakes, (4) personal background & characteristics. Factors which may cause individuals to incur ethical dilemmas:

Is integrity testing ethical using the ethical framework?

· According to utilitarianism they are ethical

· They pass the cost/benefit test

· It does a good job of matching prospective employees to jobs and may help to find employee’s that fit the firm’s culture

Kant’s Categorical Imperative:

· Focuses on motives or reasons for actions

· Universalizability and realizability – would I like that rule applied to me?

· Treat individuals as an end, not a means

· Rules out deception, force, and coercion

Rawl’s Theory of Distributive Justice:

· Principles are chosen under a veil of ignorance

· Equal liberty principle – freedom of conscience and speech

· Social and economic inequalities my be arranged

· Fair equality of opportunity – positions open to all citizens

· Difference principles – policies must provide the greatest advantage to the least advantaged

Utilitarianism:

· Select the alternative that creates the greatest net benefit to society

· Selecting an alternative that doesn’t provide the greatest net benefit is unethical

· It is difficult to quantify costs and benefit. It may justify alternatives that violate the moral standards, rights, and justice

In terms of moral reasoning, what are the six stages of moral development according to Kohlberg? How has this information been used in the past (pg. 108)?
· Stage 1 – Reaction to punishment – Childhood

· Stage 2 – Seeking of rewards – Adolescence, Youth

· Stage 3 – Good boy/nice girl morality – Early adulthood, adolescence

· Stage 4 – law and order morality - adulthood

· Stage 5 – Social-contract orientation – mature adulthood

· Stage 6 – Universal ethical principle orientation – mature adulthood

Is it possible to teach ethics?

· The nature (bad apple) vs. nurture theory (corporations expect unethical behavior)

· Shouldn’t employees already know the difference between right and wrong?

· Aren’t adult ethics fully formed and unchangeable

· This is all from the slide – it should be easy enough to reason…

What is the relationship between law and ethics?

· Law – often represents an ethical minimum

· Society’s attempt to formalize the general public’s ideas about what constitutes right and wrong conduct in various spheres of life

· Ethics – often represents a standard that exceeds the legal minimum

· It is rarely possible for written laws to capture all of the subtle shadings that people give to ethics

· Broader than laws

· They both define proper and improper behavior

What is a moral manager? Why is it an important concept?
· Role modeling through visible action – actions

· During a financially difficult time, one CEO quit flying first class

· Communicating about ethics and values – words

· CEOs have to discuss the values that are important to them

· The reward system – follow through

· Fire dishonest employees, reward ethical behavior

What role does a code of ethics play?

· To provide guidance to employees when they encounter and ethical dilemma

What are ethics officers and ombudspersons?

· People that have been entrusted to reduce the risks to the company of employee misconduct, to ensure commitment to corporate values, and to establish a better corporate culture

· Similar to an ethics officer and ombudsperson is typically seen as part of a company’s first line of defense against waste, fraud, abuse, or other unethical actions.

What are ethics assist lines?

· When employees are troubled about some ethical issue but may be reluctant to raise it with their immediate supervisor, they can call this line

· This is interpreted as creating a reporting system that employees can use without fear of retribution

· It provides interpretations of proper ethical behavior involving conflicts of interest and the appropriateness of gift giving, creates an avenue to make known to the proper authorities allegations of unethical conduct, and gives employees and other corporate stakeholders a way to discover general information about a wide range of work-related topics

What are training programs?

· Exactly what it sounds like – they involve lectures, activities, or general group discussions, many times offered by a company trainer.

What are ethics audits?

· Assessments targeting the effectiveness of their ethical safeguards

· The auditor is required to note any deviations from the company’s ethics standards that became evident during the ethics audit and bring them to the attention of the audit supervisor.

· Often the managers of each operating entity are required to file a report with the auditor on the corrective action they took to deal with any deviations from the standards that emerged in the prior year’s audit.

What are comprehensive ethics programs?

· A program integrating an ethics policy or code, ethics employee training, and an advice line or ethics office

· People working at a firm with such a program were more likely to report ethical misconduct in the workplace to the appropriate company authority and be satisfied with the company’s investigation of and response to charges of ethical misconduct

What kind of training program did Lockheed Martin use? Would it be effective, why or why not?

· The game we played in class

· Cons – you could tell which answer they were looking for. It didn’t necessarily represent what we would actually do in the situation

· Pro – taught what the company expected from its employees and gave good examples of what could really happen in the workplace

What is the importance of ethical leadership?

· Managers are one of the keys to whether a company will act ethically or unethically.

· As major decision makers, they have more opportunities that others to create an ethical tone for the company

From a manager’s prospective, why is it important to use ethical screens like moral principles?

· Helps sensitize managers to a variety of moral concerns

· Aids managers in reasoning about those concerns

· Helps managers to evaluate those concerns from different perspectives

According to the ATL case, is the use of ultrasounds ethical (applying the integrated ethical framework)?

Should ATL have been responsible for reducing sex selection in India? Explain.

What alternatives did it have for dealing with the issue?

· You said you had these answers, but if you need any references they are in the slides specifically numbers 5, 6, and 8 of the slides on ATL.

What is an ethical climate?

· The unspoken understanding among employees of what is and is not acceptable behavior

How can firms improve their ethical climate? Specifically, what kind of programs can they implement?

· Use examples of the various programs we discussed like ethics line and training program

Why did Tyco need an ethical makeover? What are some of the steps that it needed to take?

· Prosecutors charged former Tyco chief executive Dennis Kozlowski with stealing more than $170 million from the company

· They changed their entire board of directors and most of the top management

· Steps – explain the various options they have, things they can implement, summarize what we have learned about ethics.

What is the difference between ethical issues and ethical dilemmas?

· Dilemmas involve more than one option??

What is the integrated ethical framework?

What are the factors according to Barbara Toffler that create ethical dilemmas?
What is the evidence concerning cheating by business students?

· Self selection into business schools

· Business school curriculum may have a harmful impact (maximizing shareholder wealth at all costs)

· Studies have found that students values shift during a business education

· Graduate students may work increasing their pressures

What are the results of the new study by McCabe and Trevino concerning graduate students?

· 84% of business students reporting cheating vs. 72% engineering and 66% of all students

· 56% of graduate business students reported cheating vs. 47% of their non-business peers

What were some of their hypothesis concerning why students cheat?

· Cheating will be inversely be inversely related to the perceived certainty of being reported by a peer

· Cheating will be inversely related to the perceived severity of penalties

· Cheating will be inversely related to the perception that students and faculty understand a accept academic policies

· Cheating will be positively related to a student’s perception of peers’ academic dishonest (perceived level of cheating among their peers)

And their findings?

· Data collected from 54 colleges in the U.S. and Canada

· Observed peer behavior was the most important influence for graduate business students

· Likelihood of being reported and peer behavior predicted the cheating of non-business students

· Fairness or grading policies may influence students

· Students may rationalize some types of cheating (plagiarism vs. cheating on an exam)

What were some of their suggestions with respect to how to address the problem?

· Faculty need to make some classroom changes

· Never use the same exam twice

· Prohibit technology in the classroom

· Quit sending mixed signals about teamwork

· Explain why collaboration is not permitted

· Take more responsibility for academic integrity

· Dialogue between administrators/faculty and students

· Students help to develop a code of conduct

· Student involvement is critical, creating and enforcing the rules

· Honor codes promote integrity among students

GLOBALIZATION

Sources of globalization: Communications technology, transportation systems, rise of transnational corporations, social & political reforms.

Pros:

· Increases economic productivity

· Reduces prices for consumers

· Gives developing countries access to foreign investment funds to support economic development

· Transfers technology

· Spreads democracy and freedom (reduces military conflict)

Cons:

· Causes job insecurity

· Weakens environmental & labor standards

· Prevents individual nations from adopting policies promoting environmental or social objectives

· Erodes regional & national cultures and undermines cultural, linguistic, and religious diversity
· Compatible with despotism

Friedman’s Flattening Forces:
· Fall of Berlin Wall (allowed common standards, banking, accounting)

· When Netscape Went Public (moving to an internet based platform to enable more ppl to communicate)
· Outsourcing, Y2K (India available to do tedious computer remediation work)

· Offshoring, China Joining the WTO (puts pressure on developing, competing companies)

Dark Side:

· Empowered individuals and weakened governments

· Easier for criminals to do business

· Haiti has become a haven for criminals

· Haiti is selling local advantages

· Some type of global governance is needed

