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Commitment


Attendance
Minimum # of practices
Minimum # of festivals
Personal training/dryland
Participate in training events



Involvement
Taking responsibility
Participating in the organization
Including:
Boats
Fundraising
Committees
And social events


Team Contribution
Communication your needs and Issues
Resolve conflict directly
Support and respect each team member
Know your own limits; build on your strengths
Speak up
Encourage others


Leadership


Coaching
High level of communication
Clear expectations
Guide paddlers in a supportive, positive, respectful manner
Increase knowledge
Appropriate certification
Provide lesson plans
Regular skill training and clinics
Push team but Know limits
Keep within role.


Committees
Comprehensive orientation
Proper equipment
Increased identity in community
New recruits are aligned with goals, vision and shared commitment
Mentoring by experienced team members
Successful fundraising/sponsorship
Team uniforms, pfds and paddles
Respect roles of other committee chairs


Executive
Ensure accountability
Consistent rules and treatment for all
Establish rules and follow-up
Solid budget
Mediate, facilitate, and nurture
Support and guide committees
Obtain grants; research and apply
Define committee roles
Enforce committee roles
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Financial


Create a Budget


Determine Expenditures


Fundraising Goals


Establish Fees


Grants & Sponsors
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Skills/Coaching


Define Head/assistant Coach Roles


Increase Knowledge & Accreditation


Develop Training Plan


Pool/Dryland
Orientation
Lesson Plans
Camp


Partner in bringing coaching opportunities to Lethbridge
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Build Team


Recruiting Expectations


Begin Recruting


Marketing Package & Community Presentations 


Orient Recruits


Orientation Package & mentoring


Launch Social 
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