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	Long Term Outcomes
	Mid-Term Outcomes
	Short Term Outcomes

	Activities
	PERSON

Responsible

	Timeframe

	Indicators of Success
	Measurement Tools

	Paddlers/Recruiting

· People approach us

· Waiting lists

· Selective for competitions
Coaching

· Increased expectations in training by coaches when skill of team increases
· Share coaching resources and opportunities with other teams/new paddlers
Organization 3 S

· Sponsors approach team
· Share equipment with others

· Cost of entry into festivals eliminated for members
Identity

Recognition in West
	Paddlers/Recruiting

· Quality membership

Coaching

· Increased strength

· Increased performance

· Increased Skill 

Organization 3 S

· Increased funding opps.

· Independence-equipment

· Cost of activities reduced for members

Identity

· Recognition provincially
	Paddlers/recruiting

· Enough paddlers in the boat for Lethbridge and again for next festival

· Every team member knows expectations when joining team

Coaching

· Be physically ready for Lethbridge

· Minimize injuries

· Consistency of training/expectations

· Increased fitness

Organizational strength/stability/sustainability 

· Increase income of team

· Strong financial foundation

· All team members contribute (off water)

Identity as an organization

· Recognition as Team Impavidus Draconis regionally
	· Recruiting / marketing package

(plan, pamphlet, signage, powerpoint, photo album…all on website)
· Recruiting schedule
· Attend rotary information sessions
· Orientation manual

· Replace Jeannie on recruiting committee

· Coach certification

· Lesson plans

(On water, off water, warm up, cool down)

· Choose stroke method

· Training opportunities 

(Pool, fitness, strength, performance and skill)

· Create budget
· Meet with “A” Team

(Secure boats, share grants, schedule support, coordinate training and coaching)

Participate in practice equipment prep.

· Meet with Rotary

(paddles, PFDs, access to hut, practice opportunities, schedule of recruiting dates, schedule, volunteering and reduced entry fee)

· Find second coach

· Finalize expectations of current and incoming team members

· Obtain Society Status

· Create sponsorship package

(Define appropriate sponsorship – support for sponsorship committee)

· Apply for grants for coaching and equipment

· Logo and promo materials

· New Jerseys

· Nurture non-Lethbridge team relationships

· Select festivals

· Register for festivals

· Collect fees

· Accommodations

· Travel

· Orientation Package development

	Chris L.

Exec.

Volunteers

Chris L.

Dawn

Dave

Dave

Dave

Dave/Keith

Team

Karen

Dawn

Team

Dawn

Exec

Exec

Exec

Dorinda/Karen

Exec

Dorinda/Chris/Exec
Roger & Exec

Team

Exec

Amber/Mary

Karen

Karen/Social Committee

Coach/Amber
	March 10

Feb 25

March 15

May 1

Pool –April 1

Water- May 1

Orient-May 1

Strength-Apr 1

Stretch-Apr 1

Apr 1
Feb 22

Apr. 25

Mar 15

Apr 1

Feb 19

Apr 1

Apr 15

Ongoing

Design Apr 1

May 15

Ongoing
Completed

Ongoing

 June 15
	· Full boat with spares

· Approached by public

· Increased attendance

· Positive feedback from team

· Increase speed and timing

· Fewer injuries

· People register for festivals

· Higher level of communication

· Increased non water training

· More sponsors

· Complete team uniform

· More equipment

· Year round training opportunities

· Less cost prohibitive
	Count

Performance

Team feedback

Public feedback



	


