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Q1a) what do you understand by management? Briefly discuss general principles of management.
b) Explain the scientific Management? What is meant by centralization / Decentralization of authority.
c) Co-ordinate is the essence of management? Explain

Q2a) Explain the managerial capitalism? State briefly the universal function of manager.

b) Write a detail note on management by objectives?

Q3a) what are the various phases of control? Describe briefly the characteristics of good control system.

b) Distinguish b/w Delphi and nominal group techniques?

Q4a) Failure of planning may be attributed to a number of factors? Briefly Explain.

b) Define Decision making & rational decision-making? Briefly discuss the Japanese Decision making.

Q5a) what do you mean by an organization? Discuss the elements of an organization.

b) Define staffing? Describe briefly various steps involved in the process of staffing.

Q6a) Elucidate the importance of Human assets.
b) Name the various theories of Motivation? Discuss X & Y theory of MC Gregory & two factor of hertz berg.

Q7a) Elucidate the major ways of communication? Explain the factors of communication process.

b) Explain the characteristics of Maslaw’s self-actualizing person?

Q8a) Name the various theories of leadership? Discuss trial & behavioral theory.

b) Define budget? Explain the types of budget.
Q9a) what is Departmentation? What are the bases for departmentation? Discuss

b) Define groups and explain types of group why group form. How group grow.
Q10a) Short Notes: - 

1. Guidelines for decision making 

2. Delegation of Authority 

3. Orientation & Training 

4. Planning Process 

5. Span of Management 
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