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Work study brings about substantial savings and increase productivity up to 20%.

No matter how good the technical equipment or advanced the method or process, efficiency is, in the end, determined by the extent to which you have been able to cultivate a good team sprit in the industrial unit.

Work-study cannot be a substitute for good management. It is, in fact, dependent on good management and its efficiency will depend about 60% on the support of the management, 30% on the goodwill of the workers, and only 10% on the actual content of the techniques themselves.

Main point on the application of Work-study

Work-study may be defined as an exact science, a technique for measuring work with scientific accuracy. Believing in the positive determination of an accurate time standard, one can measure without variation any job that is to be done. It is logical, As the science is exact, so are they!

Communications

Clearly it is necessary for the consultant to discuss the matter of increased efficiency with the employer. The next step should be to meet production incharge, foreman and workers. The foreman and workers should be consulted at every stage if success is to be achieved. The workers have to be persuaded to accept new ideas. They cannot be arbitrarily imposed from above. The problem of communication is one of prime importance. Not only must sound communication adequately conveys the information so that it can be easily understood, but the reason for the change must be accepted and be fully understood.

It is indeed surprising to discover that many promising schemes fail because lack of adequate communications. The choice of supervisor or foreman should be made with the same care as the choice of top management and the success will depend on both of them.

In my view the main responsibility rests upon the employer. In all field of industry we can say with reasonable accuracy which firm would likely to succeed with work-study method and which would fail. One commands cooperation of its workers, the other does not. The workers know that while the job may be irksome or dirty it is no more irksome or dirty than it needs to be, while at the other firm worker may be hindered by petty disabilities which may persuade the worker to avoid the adoption of new methods which is a failure on the part of the employer. The employer may regret that he has been unable to introduce new methods while his competitor already has done so. Perhaps it is human to find fault with others, but it is not good business.

It is imperative that the conflict must be recognized and resolved accordingly.

The introduction of work-study in the hosiery firm was not achieved easily or quickly. The complete task took just over six months, and at times the strain on management was considerable. One has to control the application and make decisions upon many points and have to maintain a constant liaison between all sections. In the end, however, the work and patience of all was well rewarded, for production increased by well over 20%.

Results were obtained by the systematic application of work-study throughout the production sections. The introduction of work-study pursued systematically and with determination along the following lines:

Method study

A critical preliminary examination of the method to establish the easiest and most economical task.

Work measurement

Establishing the standard time required for performing an operation by the specified method. Using the standard time to determine a fair day’s work, using it as a unit of output, of productivity, and for the purpose of costing, planning and control.

Job evaluation and incentives
Incentives are not a condition of work-study methods, nor are they always applicable. In many cases, however, they help to create conditions in which work people will take a lively interest in their work and can share directly in the fruits of increased productivity. By applying incentive scheme it is possible to ensure that a fair day's work may earn an equitable reward in terms of the skills, responsibilities and difficulties of the individual job.

There are many causes of low productivity, and management generally has no difficulty in identifying them, but unless they take step to measure their extent they are unable either to assess their magnitude or to bring them under effective control. 

These losses probably come under one of the three heading: 

Technical

Losses due to failure to adopt improved methods of working, to inadequate tooling, to uneconomic product design, to plant and machinery breakdown, and to wasteful material handling are but a few examples.
Organizational
Losses due to defective work planning, poor balance between related processes, resulting in waiting time, operatives waiting for material, tools or instruction, and to wasteful material handling are but a few examples.
Human factors
Losses attributed to the work people themselves. These include insufficient training on the job, poor motivation, lack of incentive to work, or bad incentive which act as detriments to work.
The value of careful study of operating conditions by trained observers in disclosing technical and organizational weakness is readily apparent. What is not is readily appreciated is the power of work-study to stimulate the human factors, to replace lack of motivation by motivation, to create conditions favourable to pursuit of individual efficiency and to lighten the sense of satisfaction and achievement in work!
DuPont CoolMax® - The high tech fabric that keeps you dry & comfortable

Engineered for Comfort
No one wants to sweat and stay wet! Only DuPont CoolMax® fabrics offer engineered comfort through its use of proprietary four-channel fibres. When your body perspires, CoolMax® moves moisture quickly away from the skin to the outer layer of the fabric. It then dries that moisture faster than any other fabric.
The fastest drying rate around
CoolMax® dries faster than any fabric. The drying rate chart at the right - comparing CoolMax® with the competition - shows that after 30 minutes, CoolMax® is nearly 100% dry, while the nearest competitor is less than 85% dry.
In moisture management and breathability tests vs. competition, CoolMax® is proven to have the fastest drying rate, the quickest and most efficient movement of moisture away from the skin, and the best breathability.
Soft yet durable, easy care
Garments made with easy-care CoolMax® fabrics are washable, dryable, and stay soft and non-chafing. They also resist shrinking odors and mildew.
Keep your cool, improve performance
CoolMax® performance fabrics help regulate your body's temperature to keep you cool. 
In tests of athletes wearing garments with CoolMax® vs. garments with nylon, an energy-optimizing effect called "thermo regulation" took place. CoolMax® cooled the body-core temperature by drawing heat-generated moisture away from the skin.
The results? These tests demonstrated that muscles kept at optimum temperature improve performance and delay exhaustion. Wearing garments with CoolMax® reduces the energy required to cool the body core, increasing performance and endurance.
Look for CoolMax® in apparel
Fabrics of CoolMax® are now available in T-shirts, singlets, jerseys, socks, running tights, golf shorts, bodywear and sports bras.
