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Textile industry has the largest potential for boosting exports from Pakistan. At present this sector contributes more than 60% share in the export of country. Apart from its basic contribution of clothing the nation and at the same time earning largest foreign exchange through exportable items, the textile industry holds the key to the growth and expansion of the country's cotton economy, which continues to be the main cash crop.
At the time of independence of Pakistan only two textile mills were in existence. After independence, the process of development of the textile industry started picking up gradually.

The organized development of cotton textile mills stated in the late fifties with the First Five-Year Plan. PIDC came into being with its main objective of the industrialising the country in major fields as envisaged in the then plan. By mid sixties, there were about 180 units of textiles bleaching, printing and processing units, mostly situated in Karachi and small number in the Punjab. In 1968, in consequence of change in the basis of collection of excise duty from capacity to production, most of the mills closed their weaving section. The looms removed from the mills as their weaving sections were closed. The looms were installed outside the mill premises in units of four, which has been exempted from excise duty. This fragmentation dealt a deadly blow to textile weaving, in so far as its future development was concerned. 

Contrary to the declining trend in the production of cloth in the mill sector, the non-mill sector or power loom sector, maintained a rising tempo of expansion in capacity and production. It made a major contribution to exports of different types of fabrics, including grey cloth, bed spreads, tapestry cloth, specialized cloth etc. In this way, the power looms sector was also backed up by the mills sector. As a results, as against the declining trend in the production of cloth in mill sector, the production in the power loom sector kept rising. Most of the idle looms have been removed from the mill-sector and installed in the power loom sector.

The remarkable progress of the power loom sector is due to favourable government policies as well as market forces. This sector is producing comparatively low value added gery cloth of mostly inferior quality. The power loom sector employs poor technology; it faces scarcity of quality yarn and lacks institutional financing for its development. The growth record of Pakistan's textile industry shows a reverse trend, specially in the weaving capacity of the mill sector, in which the installed capacity of looms shrunk from 26,000 in 1978-79 to only 10,000 in 1999-2000, the working looms were reported to be only 4,000.

Thus, the organized sector seemingly made an all-out shift towards cotton spinning and almost completely gave up efforts to develop and modernize the weaving sector. Capacity utilization of cotton textile weaving (mill sector) is given in Table-1.
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Table-1

Capacity Utilisation of Cotton

Textile Weaving (Mill-Sector) (000 looms)




Year
Installed Capacity
Working Capacity
% Capacity Utilisation

1959-60
27
26
96

1969-70
31
27
87

1979-80
26
14
54

1989-90
16
8
50

1990-91
15
8
53

1991-92
15
8
53

1992-93
14
6
43

1993-94
14
6
43

1994-95
13
5
38

1995-96
10
5
50

1996-97
10
5
50

1997-98
10
4
40

1998-99
10
5
50

1999-2000
10
4
40

Source: Federal Bureau of Statistics, Government of Pakistan




Power loom Sector: The non- mill or the power loom sector has registered a phenomenal growth over the last two decades. The exemption of excise duty acted as a catalyst. Labour unrest in large mills experienced in the late sixties was conspicuous by its absence in small units, these operated on contract or self-employed basis. Besides, periodical export booms also helped the power loom sector to establish itself. Its output rapidly increased when demand for cotton bags was created after the cessation of jute bags supplies from Bangladesh.

The number of power looms cannot be ascertained in the absence of any census. The number of operating looms keep on fluctuating, consumption of yarn and production of cloth by this sector is still more difficult to calculate because (a) this sector does not maintain production statistics. (b) the looms operate generally for one or two shifts and often stop suddenly, depending upon market demand or yarn availability. From the data furnished by the Textile Commissioners Organization, it has been estimated that the number of power looms working on cotton/blended yarn varies from 175,000 to 250,000. Production of cloth increased from 722 million sq. meters in 1971-72 to 4550 million-sq. meters in 1999-2000. The power loom sector accounts more than 90% of the total fabric production. As a result the non-mill sector weaving capacity continues to occupy predominant position. Production of cloth mill / non-mill sector and domestic requirements are given in Table-2.

[image: image1.jpg]Table-2

Production Exports & Domestic Requirement of Cloth
Quy.in Million Sq. Mirs
Feriod | Mill Sector | Non-mill Torl Export Available for Local Market
Sector | Production | Quantity | % of Frod. | Quaniify | % of Prod.
won7 2219 2248 135067 0981 03¢ 84086 286
17273 9861 54050 12380 51788 4184 7260 s
197374 sw217 128655 re2872 e 6m 144858 a2
197475 55686 unae 182708 st 2019 138625 L
67878 52044 s 150936 w0 104030 @20
197877 40828 1087.01 144530 PILIVR 1) 1008.46 e
197778 nerz 157307 s 28 980 mar
1957879 narzs 14710 sss 6w 857 w2
157900 T 172002 “s7 Wm ey ea27
1060:81 182611 183400 sas0 273t 138310 280
108102 1e75.2 220044 43 2% 161609 na
108283 maz 20877 wsn 25 w344 T4
108394 196038 216590 66438 3067 150160 603
198485 7 20000 76 4B 191238 s
198566 e 198540 713 88 125805 7
190687 e 200985 6R&2 U0 R 55
158788 194620 208 B8t 304 138221 6108
198889 188010 225000 ss3 377 140467 243
196900 2439 wam e a2 171697 @mn
195091 26100 .o 08 02 119747 &5
199192 20105 £ 1Btz 368 200267 07
195263 300460 36000 112158 3956 224 &
199354 06300 e 10870 a2z 001
199495 29 310075 16065 3743 194012 @5
100596 e ameco 1A B/ 2291
199647 w7 ETE I 1 szt
1997:98 ET W g w4 264249
199699 w02z 4679 19517 %080 a6
199900 arin 54097 40716 167488 3188 w1228

Fgures of Non MY Sectur a0 Extmaied





The power loom sector produces low-grade fabrics for the following reasons:

*    Most looms are non-automatic and lead to starting marks, thick and thin places and missing picks.

*    The power loom sector has improper or no yarn sizing and lack humidity control.

*     Transportation of Beam from sizing units damages the warp.

*    Yarn used in warp and weft is purchased in small lots and lack consistency, and so also use of remnants in warping.
At present most of weaving units are said to incurring losses in their operations and were forced to cut-down capacity utilization. The major cause is stated to be the rise in the prices of cotton yarn over the last two years. The hectic rise in cotton yarn prices also provides an insight to the serious cost-push problem faced by the entire fabrics manufacturing industry, including power looms and the rest of the textile ancillary industry such as hosiery garments manufacturers.

Independent weaving units: A new segment in the textile industry, known by the name of independent weaving units is in the process of creation. It is the setting up of shuttleless, wider width air jet or rapier looms, capable of producing better quality cloth with a width ranging from 70 to 140 inches.

In Pakistan shuttleless looms units may be divided into two broad categories. (a) The units using imported second-hand looms. (b) The units using imported new looms. The performance of units using second-hand looms is unsatisfactory in respect of efficiency of production. However, the performance of the majority of units using new imported shuttleless looms of recent origin is satisfactory. There is sufficient market for the cloth produced by these looms both in the home and export market.

During the early 1990s there has been a rapid expansion in investment in new dyeing, printing and finishing technology and a local readymade garments industry is emerging. But its penetration of export market depends upon the discipline it succeeds in imposing on suppliers of fabrics. Without a major improvement in fabric quality the new investment will not lead a surge in garments exports.

Much progress has been made with the induction of new technology based on shuttleless looms but still there is room for further expansion in this sector for the sake of balanced growth of downstream value-added products.

Production of Cloth: Pakistan fabric's range from coarse to super fine varieties, while coarse and medium varieties are mostly exported, fine and super fine are consumed locally. During the past few years, pattern of consumption has shifted from pure cotton to blended fabrics i.e. polyester/cotton, polyester/viscose, etc. because of their durability and comparatively cheaper prices. Production of cloth mill-sector decreased 628 million sq. meters in 1971-72 to 437 million sq. meters in 1999-2000, thus shows decline of 30%. Production of variety and category-wise cloth is given in Table-3 and Table-4.
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Production of Cloth: Category-wise
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Exports: At present Pakistan, is one of the world's major suppliers of cheap quality grey textiles. The type of cloth exported is woven from coarse to medium counts of yarn and 70-80% consists of sheeting of sizes. This is a low prized value added cloth. Bulk of the quantity of cloth exported is used in the importing countries i.e. grey form and is utilization as curtain linings, coverings, dusters etc. Fairly large quantities of cloth are also processed in the importing countries according to their market requirements. During the past five years (1995 to 2000) 6781 million square meters of cloth was exported, of this about 50% in the form of bleached cloth. Many trading housed have sprung up in Karachi, Lahore and Faisalabad, which arrange for cloth from the power loom units. They supply them yarn, provide financing, overseas production and collect the output. In spite of poor quality, export of cloth has been increasing for specific requirements in the international market such as lining; curtains and other lower end use. Export of cloth increased from 410 million sq. meters worth US $ 81.54 million in 1971-72 to 1,575 million sq. meters worth US $ 1.10 billion in 1999-2000, thus showing an average increase of 43% per annum in terms of value. Export of cloth is given in Table-5.
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The mill sector cloth is used locally as well as export purposes on the ratio of 30:70. It fetches a premium over the power loom cloth. Over the years, domestic market has also become quality conscious and demand for cloth made on modern looms is rising. 

Quality of Cloth: Preference for blended fabrics is increasing because of their appearance and durability. For production of blended cloth the quality of cotton yarn, in matter of counts need to be improved. Pakistani lint cotton, which has high trash content, is not suitable for producing blended yarn. Besides, the price of polyester fiber should be brought down. Some measures essentially needed for development of weaving are discussed here:

Modernization of Units: Automation should be introduced in power loom weaving plants either by fitting devices to the existing looms or by putting altogether high efficient looms. Existing looms may be equipped with supplementary devices, as these are not already worn out.

Wider Width Fabrics: There is a growing trend of wider looms, both conventional as well as shutteless. Fabrics ranging from 50 to 80 inches one mostly demanded for garments. For bed sheets etc. the demand is to 90 to 100 inches width cloth. It will, therefore, be more economical to have multiple width looms than single width ones.

Yarn Quality: Better yarn is needed for shuttleless automatic looms operating at high speed. Auto coned yarn both for warp and weft has proved very useful for efficient operation of shuttleless looms. At present, the domestic production of auto coned yarn is just sufficient to meet the demand for exports. More capacity would, therefore, have to be augmented to meet the increasing demand of the domestic market.

Blended Cloth: It is generally estimated that 60% of the world requirement is for apparel and 40% for specialized textiles. At present, different blends (mostly polyester/viscose) are being produced for local market. Quota restrictions by the developed countries have induced Pakistan textile manufacturers to blend the fibers that do not fall under the restrictions. This has resulted in consumption of PSF. The PSF to cotton consumption ratio in Pakistan has risen from a historical 20:80 to 35:65 currently, compared the world standard of 55:45. The industry should strengthen itself and move into the export marketing of blended fabric in a big way. During the 1999-2000, Pakistan exported US $ 458 million of synthetic textile fabrics. Fabric's width has become an increasingly important consideration, given the high correlation between larger width and a reduction of waste in cutting and making up. Fabric's width has become an increasingly important consideration, given the high correlation between larger widths and a reduction of waste in cutting and making up. The second important consideration is the quality i.e. reducing faults in the wave. Another factor is increasingly covered by basic specifications for grey cloth is selvedge type and/or damage limitations, due to more shuttleless looms are in use.
World demand pattern or weaving sector products is undergoing a rapid structural change. Grey cloth exports from countries such as Pakistan will rise temporarily to high cost countries because, while low quality fabric manufacturing operations have closed sown, these countries still retain many processing units involved in dyeing and printing of imported grey cloth. But these units also are being phased out and garment imports will replace grey cloth imports in the major quota countries in the near future. Non quota countries (mainly East and South Asia) mainly import piece dyed or printed fabrics for garment manufacturing units. 

Export prices of fabrics low due to inability to standardize products, improve quality control, upgrade quality and meet demand schedules. Nevertheless, some integrated units are producing high quality fabric and they do not get good prices due to the negative image of Pakistan clothing industry in major international markets. The introduction of CAD/CAM technology (which can contribute towards dealing with these problems) has progressed extremely slow and is limited to a small number of firms in central Punjab and Karachi.

