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Woven Fabric and Weaving Industry 
Global Trade 
The global trade in woven fabric can be classified into two broad categories, cotton and blended fabrics and synthetic and artificial fabric, commonly referred to as man-made fabric. The world trade of woven fabric is around US $ 43 billion, of which the man-made fabrics constitute 57% of the overall export value. The Asian region enjoys a significant position with regards to woven fabric, as almost 50% of the world cotton and blended fabric exports are originated from this region. The shift of man-made fiber production over the past few years from Europe and other developed regions towards Asia has also resulted in the healthy growth of synthetic and artificial fabric exports from the region. Asia currently accounts for almost 48% of the global exports in the man-made fabric category. 

Pakistan and Woven Fabric Exports 
The textile industry of Pakistan has traditionally relied on the manufacturing of pure cotton fabric. Whereas the global mill consumption is rapidly moving towards the usage of a diverse range of staple fibers and artificial and synthetic filaments. This is also reflected in Pakistan's export of woven fabric, where Pakistan accounts for almost 7% of the world exports in cotton and blended fabrics. On the other hand its share in man- made fabric exports is limited to 2% only. 

Product and Market Mix 

Processing is the weakest link in Pakistan' s textile value chain, which leads to high exports of unprocessed fabric. Greige fabric dominates the export product mix, accounting for almost 40% of the total fabric exports from Pakistan. Lack of proper dyeing and processing facilities can also be considered to have its negative impact on the development and growth of the down stream industry. Hong Kong, a major player in the world apparel trade, is the largest importer of woven fabric from Pakistan. An important feature of Pakistan's fabric exports is the Bangladesh market which imports more than US $ 50 billion worth of fabric from Pakistan. By being a major converter of fabric into high value added garments, Bangladesh has strengthened its position in the international apparel markets. 

In the global fabric markets Pakistan is perceived as a low quality fabric supplier, this translates into low unit price realisation when compared with competitors. 

Domestic Weaving Industry 
The induction of shuttle-less weaving machines in the recent years have resulted in high growth in fabric production. Currently the shuttle-less weaving sector is believed to be the largest consumer of cotton yarn in the country. The power loom weaving sector, although quite large in numbers, contributes to the export earnings through the production of low quality sheeting fabric. The quality improvement in fabric production is directly related to the up-gradation of technology in the weaving sector. Future success in the weaving industry is highly dependent upon the flexibility of the industry to cater to the diverse range of fabrics required by the international as well as local markets.

Issues In Weaving Industry Development 

The growth in world production of cotton fabric has been stagnant for the last ten years. Success of the weaving industry of Pakistan is associated with the diversified usage of blends in fabric along with enhanced consumption of numerous man-made textile fibers. A move in this direction is also likely to pave the path of success for the domestic apparel industry by eliminating the imbalances in the export product mix. 

Reduction in the level of protection offered to the domestic man-made Fillers and filaments producers can play an instrumental role in facilitating this shift to blended and synthetic fabrics. 

Improvement in export product mix and unit price realisation is possible through technology up-gradation in the sector, particularly the power loom sector is in dire need to up-grade its equipment. For this purpose mark-up rates on credit facilities, both long and short-term, including the export refinance should be manipulated in favour of high value added products. A cascaded system of credit allocation can act as catalyst in bringing the desired change through product diversification and product mix optimisation. 

Sustainable growth of the weaving sector can only be ensured through aggressive development of the domestic apparel industry. 

Processing 

Fabric processing is the most critical stage of value addition in the entire value chain. Processing sector took off in early eighties and investments were made in the sector during that period. But despite this, it remains as the weakest link of the entire textile value chain. Woven or knit fabric can either be dyed or printed depending upon the requirement of the customer who is the garment or made-ups manufacturer. 


About 40% of the fabric exported from Pakistan is in unprocessed form. Dyed fabric is only 14% of the total fabric exports. Exports of fabric in unprocessed fabric results in low unit value realization. 

Issues 

Scarcity of Trained Manpower 

Availability of trained manpower is a very acute problem of the processing industry. The industry is heavily dependent on the manpower that does not have proper training, Such a manpower is not capable enough to produce quality fabric, resulting in a low unit value realization. Not only is the quality of the fabric affected, but lack of proper training also leads to decreased process and production efficiencies increasing the overall production costs. Processing industry requires a dedicated modem training institute in order to align itself according to the demand of international markets. 

Technology 

Currently, there are about 600 processing units of which only 5% are in integrated mill sector. Rest are the independent commercial dyeing and printing units. Current level of technology in processing industry is low and most of the machinery is old. There has been low investment in this area in the last decade since this is a capital-intensive in nature. Moreover, the current processing capacity is biased towards printing rather than dyeing. This is attributed to large production of fabric on power looms, which is more suited for printing. In order to give boost to the value added garments and made-ups, there should be new investment in processing. Major portion of this investment should go towards dyeing, since dyed fabric is mostly used for highest value added products i.e. garments. 

Dyes and Chemicals 

Dyes and chemicals form the most important input for the processing industry. Duty structure on dyes and chemicals and the raw materials for manufacturing dyes need to be rationalized. 

Made-ups 

After garments, made-ups is the second highest value-added sub-sector of Textile sector. It includes items like bedwear, table sheets, towels, curtains, tents, bags, etc. Bedwear and towels are the two larger product categories in terms of production and exports. 

Made-ups manufacturing involves many processes including weaving, knitting, processing and stitching. The type of skills required for manufacturing made-ups are much more diversified compared to other sectors. 

Bedwear 

Bedwear is an important value-added sub-sector of Textile sector. The products include bed sheets, pillow covers, quilts etc. Amongst all the made ups. bedwear is the largest sector in terms of production and exports. 

Total global exports of Bed Linen were US$2.9 billion in 1997. Pakistan's exports were US$487 million translating into 16.7% global market share. Pakistan is second only to China in the row of bedwear exporters. 

Major chunk of the Pakistani bedwear industry is in the informal sector. There are 150 units in the organised sector and the rest in the unorganised sector. 

Of all the three operations of weaving, processing and stitching, processing is the key operation in manufacturing bedwear and also the weakest link of the value chain. The processing technology being used by the industry is not adequate to meet the requirements of the quality market. There is a need in the industry to upgrade the existing technology and invest in new units. The new investment should go for achieving a balanced mix of vertically integrated units and independent commercial processing units. 

Pakistani manufacturers need to manufacture products for the upper market segment. This is the only way out to survive in an environment in which the margins in the traditional bedwear products are shrinking very rapidly. Higher value added products will increase the profitability of the manufacturer. 

In consumer products like bedwear, there is a need for design and development. Pakistani manufacturers are not proactive in this regard. For product development they completely rely upon the buyers. The industry should keep itself aware about the latest global trends and respond to the need of the market in a proactive fashion. 

Towels 

Total global market of towels was $3.8 billion in 1997. Pakistan held second position in the global exports of towels with exports of $305 million and 8% market share in 1997. 

There are 325 towel manufacturing units in Pakistan producing 118 million kg of towels. The Pakistan towel industry at large is using about 9000 locally manufactured power looms. However some units are also equipped with imported auto looms but their production is less than 10% of the total towel production. 

Along with weaving, ill-equipped processing facilities in the towels industry leads to many quality problems in the final product that ultimately results in low unit price realization. There is a need in the towel industry to invest in areas of processing in smaller independent processing units. 

Cutting and stitching operations for towels are fairly simple and do not require much expertise. There are no major technology issues in this operation. 

Pakistan has a strong presence in international towels market and is second only to China. This strong presence can be used to move into next tiers of high value added towel market such as towels manufactured from dyed yam, embroidered towels etc. 

