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PRIVATE
There are approximately 1,400 units engaged in the manufacture of woven readymade garments in Pakistan and have approximately 2,50,000 machines producing approximately over 750 million pieces a year.

Major markets at present are European Union and the United States of America. Others are: Canada, Hong Kong and Middle-Eastern Region.

The readymade garments woven industry in Pakistan appeared on the national scene much earlier than 1960 but in fact joined the international arena in 1980 in real terms when its export potential got recognition. As a result Pakistan's exports of readymade garments went up to $613 million in 1982-83 from a paltry figure of $123 million only. It was a credible realisation of the industry's potential; it increased its exports many times in later years.

However in subsequent years it lagged behind vis-à-vis its competitors: Bangladesh, China, India, Malaysia etc. It goes to the credit of the industry that in spite of numerous handicaps it earned US$ 736 million in 1996-97 and US$ 747 million in 1997-98. In the year 1998-99 the export went down to US$ 651 million registering a short fall of 12.77% over the previous years.

The reasons for not catching up with the international market are many, viz, cash liquidity problems, non-replacement / modernisation of old machines, dearth of skilled workers, continuous increase in basic raw materials' cost, besides qualitative dyeing, finishing, processing of fabric etc. continuous increase in utility rates, non-friendly attitude of regulatory agencies did stall the progress of the industry. Besides the factors pointed out, the high cotton and yarn rates and our failed cotton crop deprived Pakistan of its edge. Thus, instead of providing additional incentives, the delayed refund of duty drawbacks and high production cost obliged many exporters to leave the business.

The industry is a highly labour-generating sector with immense job opportunities for skilled workers. Pakistan, being amongst the biggest cotton producing countries, there is considerable potential for producing high value-added textile garments. Its inability to exploit the potential is due to its extreme high labour cost and government's hostile policy of permitting export of yarn and grey cloth.

It is still not late in the day that government policy makers formulate policies in consultation with relevant association encouraging value-addition products’ exports and simultaneously discourage export of basic raw material, viz., cotton and grey sheeting. This is the need of the hour. 

There is dire need of looking into labour and taxation laws to attract investment from abroad. The industry is capable of providing many more jobs than any other sector of economy in the country and needs have to be preferred in accepting its genuine demands. There is need to review / revamp operational role, working methods and relationship with the industry and individual companies to reduce interference of bureaucratic lengthy procedures and widespread malpractices. There is also dire need of introducing modern, speedy procedures based on trust and transparency and updated technologies.

There is urgent need for tackling the burning question of shortage of skilled workers. Pakistani labour is much more expensive vis-a-vis China and India and less productive due to lack of education and training. Exploration of new market also requires efforts on a war-footing by the Export Promotion Bureau whose prime responsibility is to assist the exporters. The challenge for that department now is to lead the shift to enhance the image of the industry in the international market. Last but not least is the constant worry of phasing out of textile quota after 2004. We are not prepared to meet the challenge confronting us today. What will happen in post-quota years, nobody knows. It is absolutely clear that if we wish to have our share of the international market we have to bring down our cost of production, have trained skilled labour and have new markets to sell our products.

