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                                                   Running into Trouble – Part 2
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So, Ben, tell me about the problems you've experienced
recently.

We need to get product to the dealers at certain specific
times in the year. And it's not happening.

Why's that?

The way things work in this industry is that we create the
product concept. And then we work out exactly what this
involves the width of the wheels, the size of the bearings,
the design of the buckles, everything. And we give these
specifications to the supplier.

And where's your supplier based?

Taiwan.

So, they actually make the skates?

That's right. And, in the past, everything's been fine. But
recently When a delivery arrives here we do a one percent
sample test on every container. If we find a fault, we do a
hundred percent test. We look at every pair of skates in
the consignment.

Does that happen often?

With recent consignments  yes. We've built our reputation
on quality. We can't send out skates that aren't up to
standard.

So, you're saying it's a quality issue?

Yeah. And we just can't accept this.

That's Ben's side of the story. But, of course, every story
has two sides. So, let's hear what his supplier has to say.
Tommy Lee is the owner of a number of factories in Taiwan
producing leisure goods for the American and European
markets. He's also Ben's main supplier for Blade Runner
skates.

Ben's unhappy with the quality of recent deliveries. What's
your view of this?

Look, if we made sub-standard goods, we wouldn't be
successful. But we are successful. We work for some of the
biggest brand names in the world. And they're very happy
with our product.

So, are you saying there is no problem?

No. I accept that there may have been a slightly higher
level of defects in Blade Runner products than normal.

So, what do you feel the problem is?

Perhaps Ben should look at some of his own recent
decisions.
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