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1 - Manage student affairs

Purpose:  To provide each student with an atmosphere conducive to proper learning while enrolled at the college
Product:  Students are provided with an adequate learning environment
2 - Manage general affairs.
Purpose:  To handle the general affairs of the school, including maintenance of school facility and equipment, and handling of all documents required by the school.

Product:  The College is organized and properly maintained 
3 - Manage academic affairs.

Purpose:  To provide a proper education for enrolled students. 

Product:  Students are provided with quality education.
4 - Manage accounting & statistics

Purpose:  To handle all financial activities required for the College to operate.

Product:  The College is able to function within its given budgetary limits.
5 - Manage personnel

Purpose: To ensure that the College can function with its current personnel


Product:  A well-staffed college that can provide students with valuable educational experience
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3.1 - Manage student admission and records.

Purpose:  To handle entrance of students to the college and monitor their progress.


Product:  A current database of all students and their grades received. 
3.2 - Manage curriculum.

Purpose:  To create a schedule of classes.

Product:  A schedule of classes for student and faculty.

3.3 - Instruct courses.

Purpose:  Educate students.
Product:  An educated student.
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3.1.1 - Examine student application.

Purpose:  To determine whether or not to admit student based on criteria.

Product:  A list of qualified students.
3.1.2 - Manage student grades.

Purpose:  To monitor student progress.


Product:  A database of student grades.
3.1.3 - Manage student information

Purpose:  To keep records of each student’s information.


Product:  A database containing student information.
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3.1.2.1 - Input student grades.

 
  Purpose:  To input a new grade entry.


  Product:  A new student grade entry is created.

3.1.2.2 - Maintain student grade records.


   Purpose:  To update student grades.


   Product:  The student’s grade record is updated with current grades.

3.1.2.3 - Send out transcripts.

   Purpose:  To process transcript requests.

   Product:  A student transcript is sent to whoever requested the transcript.
3.1.2.4 – Send out grade reports.


   Purpose:  To send the current grade report for the semester to each student.


   Product:  All students have received their current grade report.
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3.1.3.1 - Input student information.


   Purpose:  To enter a student’s initial information.


   Product:  A newly created student record in the database.

3.1.3.2 - Modify student information.

   Purpose:  To modify a student’s information in the database.

   Product:  The student’s information has been modified in the database.

3.1.3.3 - Backup student information.


   Purpose:  To keep records of students even after they have left the school (i.e. graduation, suspension)

   Product:   Database containing the information has been backed up

[image: image6.emf]Manage

curriculum

Decide time

slots for

courses

Manage

classrooms

distribution

Decide

subject of

courses

3.2

3.2.1 3.2.2 3.2.3


3.2.1 – Decide time slots for courses
Purpose:  Based upon faculty input, decide time slots for each course offered during the semester

Product:   Courses that are scheduled without time conflicts
3.2.2 - Manage classrooms distribution.


Purpose:  To distribute classrooms to courses based on number of students, and multimedia equipment needed for the course


Product:  Courses have classrooms which meet the courses needs assigned to them

3.2.3 - Decide subjects of courses.

Purpose:  To decide which courses will be taught during the semester
Product:  Courses that have sufficient amount of students and faculty to instruct the course will be offered
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5.1 – Employ faculty & staff


Purpose:  Employ qualified faculty members.


Product:  Courses fulfill their objectives through quality educators.

5.2 - Calculate salary, promote/demote/assess faculty

Purpose:  To provide payroll information and promote/demote faculty according to their performance.

Product:  Faculty that provides quality education.

5.3 - Maintain personnel information


Purpose:  To ensure proper correspondence of material.


Product:  All personnel are properly informed of all announcements and happenings at the college.

.
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5.3.1 - Input personnel information.


Purpose:  To create a new personnel record in the database.


Product:  A new personnel record is created.

5.3.2 - Maintain personnel information.


Purpose:  To update a personnel record as needed.

Product:  A personnel record has been updated.

5.3.3 – Back up personnel information


Purpose:  To back up faculty data when they are no longer employed by the school(retirement, transfer)

Product:  A static database for old personnel information.


.
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