The collectivization in Barcelona embraced construction, the metal industry, bakeries, slaughter houses, public utilities (gas, water, electricity, etc.), transportation, health services, theaters and cinemas, beauty parlors, hotels an boarding houses, etc. ... Wages were equalized. The wages of lower paid workers were increased and high salaries in the upper income brackets reduced.

The Collectivization of Municipal Transportation

The amount saved through the abolition of these posts went to increase the wages of the lowest paid workers 40% to 60%, and intermediate and higher brackets 10% to 20%. The next step was the reduction of working time to 40 hours per week (but for the war situation, it would have been cut to 36 hours weekly). 

The collectivized municpal transport offerred better facilities, rights of way, and incomparably better service for the riding public. Fares were reduced from 15 to 10 centimes, with free transportation for school children, wounded militiamen, those injured at work, other invalids, and the aged

The Collectivization of the Railroads

The workers of  the railroads mended all the lines that were destroyed during the battles. All the operations were resumed under the new union management. The railroads functioned normally without interruption. Fares and rates remained the same. The wages of the lowest paid workers were substantially increased Stocks, bonds, and debts contracted by the old administration were repudiated The railway repair yards in Barcelona manufactured armored vehicles

The Collectivization of the Longshoremen

After July 19th, the port and maritime unions got rid of the racketeers and their agents. They decided to deal directly, without go-betweens, with the ship captains and the ship companies. This led to the takeover of harbor operations by the newly formed port workers' collective. brought much higher wages and better working conditions for the longshoremen. By setting aside a certain sum for each ton of cargo handled, unemployment, health and accident protection, and other benefits were provided. The port of Barcelona was socialized.

The Collectivization of Gas, Water, and Electricity

The Barcelona Waterworks Company and its subsidiary, Llobregat Waterworks, owned gas and water utilities in many Spanish cities The syndicates decided to take over and collectivize the properties. The managerial staff was selected from their own ranks by the workers. minimum daily wage of 14 pesetas and the 36 hour week were instituted. Later, because of the war crisis and shortage of manpower, the workweek was increased to 40 and still later to 48 hours, with equal wages for women, sick benefits, and old age pensions. The savings accruing from good management, and abolition of dividends, profits, interest on loans, etc. were diverted to lowering water rates by 50%. Above all, contributions to the anti-fascist military committee totaling over 100,000 pesetas openly discussed and enacted by all the workers assembled in their general plant meetings. All persons in responsible posts were held strictly accountable by union control commissions

The Collectivization of Hairdressing Establishments 

Collectivization also embraced smaller establishments The hairdressers of Barcelona, Madrid, and other Spanish cities voluntarily and on their own initiate reorganized their industry. In Madrid the shops were collectivized even before July 19th. The purpose of the collectivization was to obliterate the difference between shopkeepers and their assistants. Hairdressing was not big business Before July 19th, 1936, there were 1,100 hairdressing parlors in Barcelona The shops were often dirty and ill-maintained. The 5,000 hairdressing assistants were among the most poorly paid workers, earning about 40 pesetas per week while construction workers were paid 60 to 80 pesetas

All the shops simply joined the union. At a general meeting they decided to shut down all the unprofitable shops. The 1,100 shop were reduced to 235 establishments, a saving of 135,000 pesetas per month in rent, lighting, etc. The remaining 235 shops were modernized and elegantly outfitted. From the money saved wages were increased by 40%. Everybody had the right to work and everybody received the same wages. The former owners were not adversely affected by socialization. They were employed at a steady income. All worked together under equal conditions ad equal pay

The Collectivization of the Textile Industry 

It is no simple matter to collectivize and place on firm foundations an industry employing almost a quarter of a million textile workers in scores of factories scattered in numerous cities. But the Barcelona syndicalist textile union accomplished this feat in a short time

management committee of 19 was chosen by the rank and file membership. After three months the management committee reported back to the membership on the condition of the collective and the progress made

By cutting off dividends and premiums and eliminating high salaried directors and other wasteful expenditures, the collectives were able to pay the increased costs for raw materials. Two new machines for the manufacture of artificial silk were purchased from abroad. The necessary foreign exchange was raised by the sale of finished products abroad. 

Every factory elected its administrative committee composed of its most capable workers. Depending on the size of the factory, the function of these committees included inner plant organization, statistics, finance, correspondence, and relations with other factories and with the community.... Collectivization brought better conditions for the workers. The 60 hour work week in some factories was cut to 40. Wages were more equalized. Overtime work was abolished and wages increased from 68 to 70 pesetas.

