1st Meeting of the

Technical Working Group for the Development of the

ASMES Vision and Strategic Plan

November 24, 2006

Lyceum of the Philippines, Intramuros, Manila

Present:

Kate C. Botengan

Arthur Cadiogan

Edwin Daiwey

Brent Mosomos

Joy Bacwaden-Gitau

Highlights of the Meeting:

	Issue
	Comments
	Agreement

	1. Brent presented the letter from Bishop Malecdan expressing his support to the visioning and planning activity
	The TWG appreciates the support of the Bishop and acknowledged that any effort of the TWG shall be useless without the Bishop’s approval and support. 
	

	2. ASMESAA Constitution
	The TWG needs the ASMESAA Constitution containing the objectives of the association. Only a copy of the By-laws was given to Dr. Kate by Atty. Taguiba.

There is a need to revise the existing constitution to include children or relatives of past alumni. Members may be classified as regular or associate members. Associate members can be tapped during fund raising activities. For example, a family may want to donate a classroom “in memory of” an ASMES alumni.
	Brent shall request for a copy of the ASMESAA constitution from Atty. Taguiba.

.

	3. The Registration Data Sheet attached to the By-laws contains the following objectives:

a. To be a partner of the church and the All Saints’ Mission Elementary School in the education and development of the students

b. To establish a scholarship fund to insure the high school education of qualified ASMES alumni, and if possible to pursue collegiate education.

c. To receive donations, contributions, or grants from any person, natural or juridical, and to engage in such activities for the realization of its objectives

d. Others 
	It was noted that the second objective should focus on elementary education not high school in order to help both the school and its students.
	

	4. Change of status from association to foundation.


	Dr. Kate mentioned that it is easier for a foundation to raise funds. However, according to the Lyceum legal department, there is a registration fee of 1M.

Class ’72 has raised more than 500 thousand pesos endowment fund for student scholarships and faculty development. It was suggested that the bank statement of this fund and other available funds can be used for the fee. 
	 

	5. Demographics on Bontoc and Mountain Province.
	The TWG needs demographics on Bontoc and Mountain Province. Demographics will show, for instance, if there is really a need for three elementary schools in Bontoc.
	Brent shall get the data from Bontoc. Edwin will also check available data  at NEDA.

	6. Proposed strategic framework to be used for the visioning and planning process presented by Edwin.
	All ASMES stakeholders shall be represented in the visioning and planning process.  

The existing ASM mission statement and objectives can serve as basis or adapted for the development of the new/revised vision statement. Dr. Kate mentioned that the existing mission statement was supported by documentary evidences, such as, student awards in regional contests, etc. when the ASM applied for accreditation.
	The TWG shall develop a working paper to be presented to the ASMES Visioning and Planning Committee to be convened in Bontoc. The committee shall include representatives from all sectors of the ASM community (students, teachers, administrators, diocese, alumni, parents, public, etc).

The new/revised vision shall be aligned to the vision of the diocese.

	7. Draft survey form presented by Edwin. 
	Part 1. Personal. Shall include classification of respondent (to include anyone connected to ASM not just alumni)

Part  2 . Where are we now? Shall included description of: physical facilities; qualification of teachers; attitude of teachers, students, alumni, management, parents;

comparative performance of students;

financial management 

Part 3. Where do we want to go? Shall include 5-year time line of: 2007-08 qualification of teachers, admission standards, foundation status; 2008-09 buildings (repair and construction);

2009-10 facilities and equipment; 2010-11 standards beyond DepEd (national level); 2011-12 global standards 
	Joy shall finalize the survey form based on suggestions of the committee.  This will be forwarded by Tuesday (Nov. 29) to the TWG for comments.  Brent shall bring the forms to Bontoc by the end of next week. 

The survey shall be distributed to ASMES stakeholders. Diga, Carol and other ASM alumni and teachers will be tapped to distribute and retrieve the forms.

All retrieved forms shall be used by the TWG as basis for developing the working paper to be presented to the Visioning and Planning Committee. Edwin shall develop the initial draft.



	8. Schedule of next meeeting
	
	The next meeting will be on Dec. 6, at the Lyceum of the Philippines.


Prepared by:

Joy Christine B. Gitau

