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President, Norm Wright called the meeting to order at 9:00 a.m. Norm had everyone introduce themselves, and then led the group in the Pledge of Allegiance.

Norm presented a proxy from Director, Tami Gauthier to Farleigh Byers.

Minutes of the February 3, 2007 were reviewed.  A motion was made by Janie Hudson to accept the minutes as written; Annette Schenck seconded: motion carried.  Minutes from the August 9, 2007 meeting were read by Janie.  A motion was made by Annette Schenck to accept these minutes as written; Dale George seconded; motion carried.

Janie read the Annual Treasurer’s Report to the board.  Candy Hansing requested that the dues withholding be simplified by entering a formula into the system so that the dues amounts would recalculate automatically.  Norm recommended that this request be looked at under new business.
Norm introduced Don Dixon as the first guest speaker of the day.  Don congratulated IASCOE on their aggressiveness in getting him on board with the association. He updated the group on the status of the new Secretary of Agriculture and said the full confirmation should come before the President’s State of the Union Address.

Don talked about the upcoming new farm bill and the hurdles it must overcome in order to be passed.  He believes the biggest hurdles are in funding and the payment limitation provisions. He talked about office closures and said that even though a halt has been put on any additional closures; those offices with no employees will still end up being closed.  He reported that he met with congressional groups to discuss planting energy crops on CRP ground.  He feels the move is going towards energy based programs and with all of the streamlining FSA is doing; we need to get on board with these new activities.

Don reported that DAFO is contemplating moving the leasing authority to regional offices instead of just one national office.  He also said that the office in Twin Falls is on hold since no further solicitations can be made until a new farm bill is passed.
Don told the board that FSA should be planning for a very busy spring with all of the program sign-ups coming at the same time.  After fielding several questions from the directors, he thanked Norm for inviting him and said he wanted to continue an open door policy with IASCOE and all of the employees in Idaho.
Cindy Peterson, Northwest Area Executive Director, was introduced by Norm.  She told the group that she believes she is the first Program Technician in the Northwest Area to serve as the Executive Director.  She noted that she had just recently returned from the NASCOE pre-negotiation session in Florida.  She said that no legislative conference would be held this year since the farm bill has not yet been passed.  She also said we need to keep pressure on Congress to keep programs with FSA.  

Cindy said that she has been assigned to a NASCOE USDA Reorganization Task Force.  The task force will be meeting in two weeks to discuss where FSA needs to be if talk of reorganization emerges again.  She remarked that Congress is tired of duplication of work being done by different agencies. 

Cindy talked about the office closure language and confirmed what Don said earlier about the offices with no employees still scheduled to be closed.  She brought up the use of government computers and said that we need to be very careful not to use them for soliciting or political activities.  Annette asked if we should continue to send information to Don before sending it out to the membership, and Don replied that he would prefer to keep it that way.  Norm agreed that is was common courtesy and will keep everyone out of trouble.

Cindy informed the board that members can subscribe to NASCOE updates so they know when something new has been added to the website.  She also stated that any actions concerning CAPWIZ must be done on home computers and not at work.  She remarked that CAPWIZ is a very quick and efficient way to get the word out quickly to our congressional leaders.  Cary Curtis asked if it was as effective as sending a personal letter and Cindy said that since 911 occurred, it is faster to send e-mails since regular mail has to go through so many security measures before it can be opened.  Don agreed that e-mail is a very effective method to get information out quickly.  

Cindy invited everyone to the NW Area Rally which will be held in Watertown, SD in June.  She also reminded the board to check the NASCOE travel sight when making any reservations since NASCOE gets money back from each transaction.  Annette and Norm commented that they had both used it and it flows very easy and the prices were very comparable to priceline.com.
Cindy noted that the emblems website had changed to nascoeemblemsonline.com and reported on the numerous negotiations received this year. She also commented on the many program changes that have occurred because county office employees took the time to submit them.  She stated that one area being looked at by NASCOE is whether to continue allowing non-members to vote in committee meetings during the National Convention.   

Cary asked if the PT reclassifications were still being looked at and Cindy replied that management said they would look at the three new job descriptions that had been submitted by NASCOE in January.  She also said that there are serious threats of CED downgrades occurring in the future.  

Norm asked the status of the new workload system and Cindy said it was still in the pilot stages and moving forward.   Norm thanked Cindy and introduced Ron Abbott as the next speaker.

Ron said that everything we know is changing and that the change is inevitable.  He said we need to get as prepared as possible for the busy spring.   Ron also said that with the budget continuing to shrink, we will have to get use to doing more with less.  

Ron talked about PII and the importance of shredding and encrypting; and stated that an AO Amendment on COC minutes is in the process of being written.   Ron remarked that he didn’t think we would have as many offices open – state or county – in the next fifteen years as much of the work will be done via telephones, faxes and computers.

Cary asked about the COT training program changes and Ron replied that the new program is really just going back to the old program.  Janie said she served on the task force that came up with the new plan, and the consensus was that COTS must have a working knowledge of the farm programs to be successful.  Ron agreed that going back to a site specific/evaluation system seemed the best way to accomplish this goal.

Norm thanked Ron and introduced Gerald Elson, RASCOE Vice-Chairman and Legislative Chairman as the next speaker.

Gerald said that even though he as been retired from FSA for almost four years, not a lot of things has changed with NASCOE and IASCOE.  He said most of the topics being discussed then are still being discussed now.  He gave the history of RASCOE and said that currently they have about 1300 members.  One of the main issues that RASCOE is working on is to get retiree’s health insurance pre-taxed – as it was when they were employees.  Gerald mentioned that RASCOE can promote PAC, where NASCOE members cannot and this has helped a lot in getting NASCOE recognized and taken more seriously.  

Gerald encouraged IASCOE to continue its support of RASCOE by paying the retirees first year’s dues as was passed at the 2006 board of director’s meeting.  He also asked that the board members and officers consider becoming associate members of RASCOE.
Norm thanked Gerald and Sherry for attending and asked for Committee Reports.

Janie read Jenae Prescott’s membership report which said that Idaho was at 82% membership last year and her goal for 2007/2008 is 85%.  Jenae asked the board to appropriate funds to purchase gift cards if they felt she should continue to give these as incentives for new members.  A motion was made by Dale and seconded by Lisa Eaton to give Jenae $100.00 to purchase an additional 10 gift cards.  Motion carried.  Janie remarked that Jenae is also currently serving as the NW Area Membership Chairman.
Jeff Groat was unable to attend, but Norm gave his report on Cap Wiz and encouraged everyone to sign up.  

In Tami’s absence, Annette presented a hand-out on benefits from the National Chairman, Becky Zirpel, to everyone present.
Anita Johnston reported that Idaho had received 5 scholarship applications so far.  She has asked Jenae, Janie, Micki Linehan and Tony Potter to serve as judges for Idaho.  A motion was made by Dale and seconded by Annette to give one $250.00 scholarship in 2008.  Motion carried.  Anita reported that no applications for NASCOE awards were received this year.
Debbie Carlock was not able to attend the meeting, but Annette gave a report on her fly-in to Washington DC last September.  Norm also remarked that it is extremely important for us to make our own appointments when we get ready to visit our legislators.

Dale and Lisa reported on programs and negotiations.  Dale remarked that we have the power to make changes and we should be encouraged to use it.  Lisa said that the program technicians in Idaho need more training when software changes occur.  Cindy Peterson said that in South Dakota, the PTs always travel to the manager’s meetings and have a separate “mini-session” at the same time.  Janie suggested that this would be a worthwhile negotiation item to present to the State Committee this spring.
Norm reported that Kim Jenkins no longer wants to serve as the publicity chairman and asked Cary to step up and take the position.  Cary accepted the challenge.
Farleigh Byers asked the board members and officers to get information to her to be put on the IASCOE web page.  

In new business, Janie presented a request from Candy to revise the IASCOE by-laws with language that would allow a formula to be entered into the system which would automatically change the dues withholding with no intervention needed when an employee’s wages increase. In order to accomplish this, a motion was made by Dale to reword the by-laws in Article IX, Section 2 as follows:  The Board of Directors will establish the amount of the dues.  Once set, the dues will remain as determined until the Board of Directors establishes a new rate.  Tony seconded; motion unanimously carried.  
A motion was made by Farleigh to change Article IV, Section 2 to account for the recent office changes in Idaho, which includes combining Kootenai and Benewah in the Northern District and combining Ada and Canyon in the Western District.  Dale seconded; motion unanimously carried.  Once these changes to the by-laws are typed up, Janie will send a copy of them to every director and officer.
Norm asked that board members conduct a survey in their districts for STC Negotiation items and send the results to Janie and Annette by March 15th.  

Norm asked for nominations for Vice-President.  Annette nominated Dale George for Vice President.  Hearing no other nominations, a motion was made by Tony and seconded by Cary to cease nominations and cast a unanimous ballot for Dale.  Motion carried.
Norm asked for nominations for President.  Janie nominated Annette Schenck for President.  Hearing no other nominations, Tony made a motion to cease nominations and cast a unanimous ballot for Annette.  Cary seconded; motion carried.

Janie thanked Norm for serving as President of IASCOE and said that his past-president’s pin was “in the mail”.  Norm gave out gifts to his officers and thanked the entire board for their support over the last two years.

Annette announced that the NW Area Rally will be held in Watertown, SD, June 20-21st and the National Convention will be held in Omaha, NE August 6-9th.  A motion to send Dale and Annette as the Idaho delegates to the NW Area Rally and NASCOE Convention was made by Lisa.  Cary seconded, motion carried.

Dale George made a motion to pay up to $2,000.00, not to exceed actual expenses, for IASCOE members other than the delegates to attend the National Convention in Omaha, NE.  Farleigh seconded; motion carried.  Janie volunteered to look into flights and rooms and keep the group informed on Convention plans.
Annette expressed her gratitude to everyone for attending and adjourned the meeting at 3:00 p.m.

Respectfully submitted,

Janie A. Hudson

IASCOE Secretary
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