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President, Norman Wright called the meeting to order at 9:10 am.  Norman made introductions and presented a proxy from Director Tami Gauthier to Farleigh Byers.  

Minutes of the last meeting were read.  Debbie Carlock made a motion to accept the minutes as written; Dale George seconded; motion carried.
SED Wayne Hammon brought up the computer problems currently facing our agency.  He said FSA’s funding for the remainder of 2007 looks good, but didn’t have any news on the 2008 budget at this time.  Wayne talked about the recent program training in Orlando, FL and outlined Idaho’s plan for getting the information out to the county offices.  He said there would be no general CRP sign-up for the next two years according to John Johnson.
Wayne also talked about a new leasing notice which requires the complete package be sent to Kansas City for approval.  Melody will be sending out instructions in the near future concerning this information.
Wayne discussed the upcoming COR/IPIA reviews and said Idaho would begin with the counties closest to the State Office.  County offices will have 30 days to make corrections before a finding becomes an improper payment.  He noted that only one mistake per payment would be counted, not multiple as before, and all corrections must be documented in the COC minutes.

According to Wayne, Idaho was the 24th state to submit their “plan” to the Administrator, and she is currently more than half way through reviewing those received.  So far, Wyoming has been the only plan not accepted.  At this point, Kerry Smith commended Wayne on his openness in working with IASCOE in this process.  Wayne told him that all of the SED’s were encouraged to work with the employees as they created their plans.
Norman thanked Wayne and introduced Kerry Smith, Northwest Area Executive Director from North Dakota. 

Kerry said that NASCOE officers had been meeting with the Administrator regarding the computer problems and were very concerned with the moral in the county offices.  He said it is FSA management’s responsibility to ask for additional funding to update our computer systems.  

Kerry talked about how the new checklist training would be administered, stating that NASCOE was encouraging a “face-to-face” method, not teleconferences.  He also expressed a need to get it done quickly due to the large DCP signup right now.   
Kerry talked about the recent negotiation session and said the Northwest Area once again had the most items submitted. He also talked about the upcoming Legislative Conference, and the importance of reaching “key” contacts with the new farm bill approaching.

Kerry noted that NASCOE had been working with John Chott and John Williams for 3 years on getting County Office employees the same treatment as GS employees.  He talked about the National Convention in Myrtle Beach, SC this summer and commended Idaho for getting their rooms reserved early.  Kerry expressed the need to keep our membership up with so many expected retirements and many new employees coming on board.  

Kim Jenkins asked if the PT reclassification was a dead issue at this point.  Kerry said that NASCOE met with John Williams in November and said they would have to create a brand new job description to warrant a higher grade.  The task force hopes to have the new description written by mid-March.  Even at that, Steve Connelly has said it “ain’t gonna happen”, but Kerry assured the directors that NASCOE would continue pursuing new PT classifications.
Annette Schenck presented thank-you gifts she had made to Jenae Prescott, Angela Sandoval and Janie Hudson for chairing the IASCOE event at the December retirement training.  Janie noted that none of it would have happened without Candy’s hard work and the support of the entire board and the district directors.

Candy presented the Treasurer’s report and proposed having only one account instead of a savings and a checking account.  Dale made a motion to give Candy and Norm the authority to move the funds around as they see necessary; Debbie seconded; motion carried.  Annette made a motion to approve the report as presented; Dale seconded; motion carried.

Janie asked Wayne if Idaho had any recent direct reassignments.  He said they had already done one, and were in the process of doing another.  Norman asked if 27PM was being followed in the progression and was told by Wayne that volunteers from the over-staffed counties were solicited, and when none came forward, the CED made the determination of who would be transferred to the under-staffed office.  Wayne said that in all cases, the best interest of Idaho FSA was being considered, and that when office consolidations occur, they will try to have a minimum impact on employees. 
Ron Abbott, Farm Program Chief, said there was no one single reason the web applications were not working and that IT had even brought in Microsoft Engineers to help locate the problems.   He discussed the upcoming “Improper Payment Act” reviews and explained how they came up with the number of counties and payments to evaluate.  He said Charlotte should be in and out of most offices within two days, even though she will actually be doing two reviews at one time – the IPIA review and the regular county office review.  

Currently, Ron said the root of most of the problems has been in the signature authority area.  He said that Teresa Lassiter’s memo stating the COC can accept incorrect signature authority as long as it is documented in the minutes should make things run more smoothly.  He remarked that signature authority and payment limitation training will be coming out sometime before the middle of March.  Annette remarked that exit interviews with the COR should include the PT’s as well as the CEDs, since sometimes the information does not filter down to the person actually doing the job.  Ron agreed that the whole staff should be included in the process.

Norman thanked Ron for coming to the meeting and asked for committee reports.

Jenae Prescott, Membership Chairman, reported that Idaho is currently at 80% membership, but that does not include those employees paying with a lump sum check.  She still had gift cards and encouraged each of the directors to promote membership to their new employees.  Lisa asked about new membership packets and Jenae informed the group that she was still waiting for the “new and improved” version.  Jenae has set Idaho’s goal at 90% for 2007.  
Jeff Groat, presented information on Cap-Wiz and said that he would be glad to help anyone having problems getting enrolled.  He reminded the directors that they must do this from their home computers and not at work.  Jeff mentioned that only 9 people enrolled from Idaho have actually gone in and used the material.  He remarked that Cap-Wiz is a great tool to correspond with Legislative representatives and it’s very fast and convenient.  He said NASCOE’s goal for Cap-Wiz is 5,000 members, but right now that number is only at about 2,000.  Annette suggested we get home e-mail addresses from as many members as possible so this information can be sent to them.  Farleigh Byers said the Cap-Wiz link is on the IASCOE web-site, and that she would be willing to keep a listing of e-mail addresses.  
Tami Gauthier, Benefits Chairman, was not present, but sent a report with Annette.  She said that all cellular services are now giving discounts but the account must be in the employee’s name, not their spouse’s.  She reported on the many types of insurances available through JM Marketing and said that if retirees become associate members, they can enjoy the 20% discounted policies into retirement.
Anita Johnston, Scholarship/Awards/Emblems Chairman, reported that the NASCOE on-line store has a lot of new items and it’s very easy to order.  She said the scholarship deadline is Feb. 20th, and the other deadline for awards was Feb. 1st.  A motion was made by Janie to award up to 2, $250.00 scholarships this year; Jeff seconded; motion carried.  Anita clarified that if only one qualified application was received, then only 1 $250.00 scholarship will be awarded.  She encouraged the directors to write deserving members up for DSA and other awards.

Debbie Carlock, Legislative Chairman, reported that Idaho had just received their “key” contact list.  Debbie reported that she and Norman will be traveling to Washington DC the first week in March for the Legislative Conference, and that they are in the process of making appointments with Idaho legislators.  She said that Gerald Elson, RASCOE Legislative Chairman will also be attending the conference.

Lisa Eaton, co-chairman for Programs and Negotiations reported that Idaho sent in two program problems for negotiations this year.  She reminded the directors that this is a great way to get problems corrected.  Dale George, co-chairman, also said that the STC negotiations will be held this spring and members need to get items of concern to the directors as soon as possible.  Directors were told to put the word out to their members and get back to Norm by March 1st with any negotiation items.  Norman will try to schedule time with the STC and Wayne at their March meeting.
In new business, Janie brought up the current election process and asked if anyone can come up with a more effective method.  Jeff said we need to keep the ballots going out so members know they have a right to vote and write-in names if they want to.  Janie said she would try to do better next year and asked that the directors follow a calendar – with the names of the directors running to her by November 1st, so she can have the ballots mailed by November 15th, and the new directors’ notified by December 1st.  She will then send any new directors a copy of the most recent by-laws and welcome them to the Board of Directors.

Dale asked how we can get members to join cap-wiz and Kim suggested we have a drawing for an I-Pod for both old and new members.  Kim made a motion that any full paid members (not associates) signed-up by the NW Area Rally – June 9, 2007, will have their names put in a drawing to win an I-Pod Shuffle to be purchased with IASCOE funds, with the drawing to be held June 15, 2007.  Dale seconded; motion carried.
Anita brought up a concern that one employee asked about alcohol being served at the last IASCOE function.  Janie assured the directors that all of the alcohol was purchased by her (with several of the other officers and directors pitching in), and that absolutely no IASCOE funds were used.  Janie went on to say that it has been a long-standing policy that no alcohol is bought with member’s dues and she doesn’t see that ever changing.  Norman will send out an e-mail stating this policy so we don’t lose any potential membership over this issue.  

Norman asked for nominations for Vice-President.  Janie nominated Annette Schenck.  Hearing no other nominations, a motion was made by Jenae to cease nominations and cast a unanimous ballot; Janie seconded; motion carried. 

Annette asked for nominations for President.  Kim nominated Norm Wright and after hearing no other nominations, Dale made a motion to cease nominations and cast a unanimous ballot for Norman; Tony seconded; motion carried. 
Norman announced the NW Area Rally to be held June 8-9 in Spokane, WA.  Anita said that Annette had been in contact with the Washington members and offered help from Idaho.  She said they could use door prizes and silent auction items, and may need some live bodies to help with registration.  Norman asked how many may be attending and came up with 6 or 7 at this time.   Janie made a motion to send the President and Vice-President to the NW Area Rally as voting delegates with normal expenses paid in full.  Jenae seconded; motion carried.

Janie updated the group on the NASCOE National Convention to be held in Myrtle Beach, SC, August 7–12, 2007. She said all of the Idaho people had rooms reserved in either the Embassy Suites or in condos.  Norman asked for the directors to agree on an amount to set-aside for helping the directors and officers attend the national convention, where our summer IASCOE meeting will be held.  Dale George said that help should be offered for those wanting to attend the NW Area Rally, too.  After much discussion, a motion was made by Dale to put $4,000.00 into a pot, with reimbursement up to $200.00 per member (full dues paying) attending the NW Area Rally (not to exceed actual expenses) and the remainder of the money being divided by the members (full dues paying) attending the National Convention (not to exceed actual expenses). Jeff seconded; motion carried.   Janie made a motion that the delegate’s (President and Vice-President) normal expenses to the NASCOE convention be paid in full; Jeff seconded; motion carried.  
Norman will be posting information on the IASCOE web-site and encouraged the directors and all employees to look at it.  The meeting adjourned at 4:30 pm.  The next regular meeting will be held in conjunction with the National Convention in Myrtle Beach, CA, with the exact time and location to be announced later.
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