IASCOE

BOARD OF DIRECTORS MEETING

February 28, 2009

Oxford Suites, Boise, ID

Present:  
Annette Schenck, President

Lisa Eaton, Director



Dale George, Vice-President

Becky Gross, Director



Janie Hudson, Secretary


Jenae Prescott, Director



Norm Wright, Past-President

Micki Linehan, Director



Debbie Carlock, Member


Gerald Elson, RASCOE



Aaron Johnson, Acting SED

Ron Abbott, FPC



Cindy Peterson, NW Area Director
Jim Mace, JM Marketing

The meeting was called to order at 9:00 a.m. by President Annette Schenck.  Introductions were made and Annette welcomed the guests, directors, officers and members to the meeting.  She led the group in the Pledge of Allegiance.

Proxies were presented as follows:  Cary Curtis to Janie Hudson and Tami Gauthier to Annette Schenck.  A motion was made by Dale George, seconded by Debbie Carlock to approve the proxies; motion carried.

A motion was made by Dale George to accept the January 2008 minutes as prepared and sent to the directors last spring; Debbie Carlock seconded; motion carried.  Janie read the August 2008 IASCOE meeting minutes, and a motion was made by Becky and seconded by Dale to accept the minutes as read; motion carried.

Annette introduced Aaron Johnson, Acting Idaho State Executive Director, as the first speaker of the day.  Aaron said that the acting position was a very busy one, and he was looking forward to giving it up, but at this time, no one else has been appointed and he wouldn’t speculate on who would get the position.  
Aaron stated that the new Secretary of Agriculture has stressed three items: 1) Rural America, 2) the Economy, and 3) the Environment.  He said that Mr. Vilsack has not talked about closing offices or cutting employees at this point, which is good for FSA.  Aaron also said that Idaho does not want to put any more COT’s on board as they would count against our ceiling and with no known positions open, it isn’t the thing to do at this time.  He said it is hard to anticipate retirements, especially with the current financial situation our nation is facing.  

Aaron talked about Linc Pass and said it is already being used in the State Office and will soon reach the county offices.  He also noted that it is taking some time to get new hires aboard since all must pass the Secretary’s desk before being approved.  Aaron stressed that with all the changes going on with the new farm bill, it is important that we keep working closely with the producers.  He thanked IASCOE for keeping the open door policy going both ways and for doing what they do.  

Jim Mace from JM Marketing was introduced by Annette.  Mr. Mace presented Annette a $100.00 check for IASCOE for inviting him to the meeting and also brought two gifts to be used as raffle items in our next fundraising event.  He said that he enjoyed working with NASCOE for the past 19 years.  He presented a new life insurance policy which can be obtained by employees and spouses, including County Committee members, without a physical and regardless of pre-existing conditions.  He encouraged everyone to take the brochures back to their offices since the open season only lasts for 60 days.  He talked about the various insurance products offered to NASCOE members and encouraged anyone interested to give his office a call.  Annette asked if his company was secure with the current economy and problems with insurance companies.  Mr. Mace replied that JM Marketing is very stable and all of the products offered are guaranteed.

Annette introduced Cindy Peterson, NW Area Director, and thanked her for coming to the meeting.  Cindy said that she knows of 3 states that have already nominated SED’s, but Idaho is not one of them.  She said that the NASCOE Legislative Conference will be held March and they are targeting key congressional people during these visits.  She does not have the position papers yet, but should get them out sometime next week.   Cindy noted that some of the hot issues NASCOE is currently working on include: 1) FERS/Sick Leave credit, 2) PT Reclassifications, 3) Health Insurance age extended for college kids, and 4) Salary/Expenses/IT & Staffing. 

Cindy noted that Carolyn Cooksie was on board to help NASCOE with the reclassification process for program technicians. She said that the desk audits had been completed and a report should be going to DAFO in the next two weeks.  Hopefully we will see some results, but no matter what comes back, we won’t give up and won’t accept that it can’t be done!

Cindy explained that a negotiation item is used to get a benefit that we don’t currently have, and a consultation item is to a review a benefit that already exists, but is not working the way it should. She urged everyone to submit problems and concerns when they come up, because that’s the way NASCOE make things better for FSA employees.  

Cindy said that there is no consistency with Performance Management in FSA across the United States, and encouraged members to know their responsibilities in the process.  She noted that the Ag Learn courses are a good way to learn the system.  She said that Stephen Crisp will be at the Far West Rally and will answer any questions we have on Performance Management.  Cindy closed by thanking Annette and inviting everyone to attend the National Convention to be held in Gatlinburg, TN in August.

Farm Program Chief, Ron Abbot, was the first speaker of the afternoon.  Ron told us that the new farm bill has changed the way FSA does business.  He anticipates additional Farm Bill Training in April or May, and thinks that DCP will probably get extended because of ACRE.  Ron talked about the COT Program in Idaho and said the training seems to be going well. 
Ron was asked if the program responsibilities in the State Office were equal because when you call up, it seems like some specialists are busier than others.  He replied that after ACRE comes out, he might have to look at moving some programs around to even it up, but right now it is fairly even.  Ron noted that the State Specialists help each other across program lines, so even though you might not be able to get a hold of one, another may be able to answer your question.  Ron also said that he is never out of the office because as long as he has his blackberry, he is always working!  

Ron said he knows there are problems with the current newsletter system and he hopes it will get worked out soon.  Ron encouraged IASCOE to continue an open door policy with him and the State Specialists and thanked Annette for inviting him to the IASCOE meeting.
A power point program was presented by Lisa Edens from the Boise Visitor Convention Bureau to encourage IASCOE to host a National Convention in Boise, Idaho.  She said that with the economy down right now, it is the perfect time to lock into lower prices and that the Grove Hotel will give us Government rates.  Lisa listed many activities that would be available during the convention.  The Boise Visitor Convention Center would send a person with the Idaho group to help them submit a bid to the NASCOE delegates.  Lisa said they would also help with promotional items, publicity, group activities, registration and pre-event planning as needed.  The only real negative was that the Grove does not have enough rooms for the entire convention and some people will have to stay in an overflow hotel, but there are several within walking distance.  Dale thanked Lisa for her presentation.
Annette welcomed Gerald Elson, RASCOE Legislative Chairman and Vice-President, as the next speaker.  Gerald said he thinks Idaho can and should host a National Convention and we can count on RASCOE’s help.  He reported that RASCOE is currently working on trying to get health insurance pre-taxed after retirement and on the Government Pension Offset & Windfall Elimination bill.  Gerald said he would be attending the Legislative Conference for RASCOE and would like a copy of NASCOE’s position papers so he can also promote our concerns.   Gerald said that he and Sherry will be attending the National Convention in Tennessee and looks forward to seeing all of us there.
Becky Gross read Anita Johnston’s scholarship report and said that only two applications were received this year.  A motion was made by Jenae to award both applicants with a $250.00 scholarship if they meet all of the required qualifications; Annette seconded; motion carried.  Becky said that Sandra Childers from Gem/Boise/Valley was the recipient of a NW Area Continuing Education award in the amount of $200.00.  
Jenae Prescott read Candy Hansing’s Treasurer’s Report for 2008.  The current balance is $4,436.39, and Jenae remarked that she wasn’t sure if the dues for the 2nd quarter had been submitted to NASCOE.  Candy apologized for being behind on submitting RASCOE dues for recent retirees and will try to get caught up as soon as possible.  
Jenae handed out employee lists to the directors and encouraged them to promote new membership in their districts.  She said that Idaho is currently at 78%, which is lower than the 85% target she had set for 2009.  Jenae asked if we want to continue to use the Target and Wal-Mart gift cards as an incentive to new members and a motion was made by Janie and seconded by Lisa to give Jenae authority to buy more cards as needed; motion carried.  Jenae also reported that the NW Area membership in currently at 80%.

Micki Linehan presented Tami Gauthier’s benefit report.  She said there is a link in the NASCOE website to view the many benefits offered by JM Marketing and others.  
Debbie Carlock updated the board with information on the upcoming Legislative Conference.  She has one confirmed appointment, with Simpson, but has had trouble pinning down the others.  Debbie offered to fill in for Jeff Groat for the remainder of the year as a director if he wants to give her a proxy while he is serving in Iraq.  
Dale George and Lisa Eaton reported that there was no negotiation/consultation items received from Idaho.  Janie noted that she did submit an item through the NASCOE website and next time she will send a copy to them so they are aware of it.  Dale noted that this is how NASCOE works, and if we don’t take the time to make suggestions, nothing would ever get changed.  

A motion was made by Dale and seconded by Jenae to accept all of the committee reports as submitted; motion carried.

In old business, Janie read a report from the 2008 State Committee Negotiations, which was held in Boise last April.  Annette discussed this year’s negotiation session and determined it would be best to wait until the new SED and STC are in place, so it might be May or June instead of April.
Janie updated the group on the success (or not) of the IASCOE events at the Farm Bill Trainings in Pocatello and Boise.  She noted that we have a lot better turn-out when the training is held away from Boise and state-wide instead of two districts at a time because a lot of people that would normally attend end up driving home after the training each day.  
In new business, Annette asked for nominations for Vice-President.  A motion was made by Norm to cease nominations and cast a unanimous vote for Dale George for Vice-President; Micki seconded; motion carried.

Dale asked for nominations for President.  Jenae made a motion to cease nominations and cast a unanimous vote for Annette Schenck for President; Lisa seconded; motion carried.

Annette asked if anyone was interested in running for Secretary or Treasurer.  Hearing no nominations, she announced that Janie would continue to serve as Secretary and Candy as Treasurer for the remainder of the year.
Janie presented Norm Wright with his past-president’s pin and thanked him for the years of service he gave IASCOE and NASCOE. 

Annette talked about the NW Area Rally being combined in 2009 with the SW Area to make a “Far West” Rally to be held in Reno, NV, March 26-28th.  A motion was made by Annette and seconded by Jenae to pay $100.00 to any member attending the rally and the meetings, not to exceed actual expenses; motion carried.  Annette and Dale will serve as delegates and their expenses will be paid as normal.

Janie said that she has 10 rooms blocked for the National Convention to be held Aug. 11-16th in Gatlinburg, TN, and asked that the directors let her know as soon as possible if they are interested in attending.  Jenae noted that if we are going to host a National Convention in the future; the more people we have familiar with the process, the better.  Janie made a motion to pay up to $2,000, not to exceed actual expenses, to any members attending the National Convention and participating in the meetings, including the IASCOE meeting which will be held in conjunction; Jenae seconded; motion carried.  Annette and Dale will serve as delegates and will receive normal reimbursement for their expenses to the National Convention.

The directors and officers discussed which year would be best to host a National NASCOE Convention.  After listening to the promotion by Lisa earlier, and knowing that Texas is bidding for 2011, a motion was made by Jenae and seconded by Lisa for Idaho to submit a bid in Hot Springs, Arkansas in 2010 to host the National NASCOE Convention in Boise, Idaho in 2012; motion carried. 

A motion was made by Janie to select Dale George as Chairman for the Convention Committee; Norm seconded; motion carried.  Dale accepted this position and suggested that we use an “Outdoor Idaho” theme.  He will contact Cabela’s and other sporting good stores to try to drum up some sponsorship.  

Annette suggested that we form a Ways and Means Committee to start fundraising as soon as possible.  A motion was made by Janie and seconded by Jenae to appoint Norm Wright as the Chairman of the Ways and Means Committee; motion carried.   Norm accepted this responsibility, and asked that one director from each district serve on the committee – Lisa, Becky, Micki and Cary were appointed.

Janie suggested that we re-create the IASCOE Goodwill Committee.  Jenae made a motion that once a committee chair is appointed, he/she be given $50.00 to purchase stamps and cards; Janie seconded; motion carried.

A suggestion was made that next year’s meeting be held in late February again since the roads were better, and that the meeting should start on a Friday afternoon and run as late as needed on Saturday so there is sufficient time to cover all areas of discussion adequately and not be so rushed.  Annette said she would take this suggestion into consideration when planning the 2010 winter meeting.

The 2009 IASCOE winter meeting adjourned at 4:30 p.m.

Respectfully submitted,
Janie A. Hudson
IASCOE Secretary                 
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