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Name:


Thomas Ian McDowell


Address:

60 b Haerehuka Street





Otorohanga



New Zealand

Web ID:

ian mcdowell000
Telephone:

(07) 8738586 home/work
E-Mail:

ian_mcdowell000@yahoo.co.uk home/work
Health:

Excellent

Educational Qualifications and Self Development

2000-2001:
Post Graduate Diploma in Management Studies (GradDipMgtSt)




Waikato University, Hamilton, New Zealand

1982-1984:

New Zealand Certificate in Engineering




(Intermediate – Telecommunications),




Central Institute of Technology, Wellington, New Zealand

1982:


Technicians Certification Authority – Supplementary




Radio Technicians Certificate,




Central Institute of Technology, Wellington, New Zealand

1981:


Technicians Certification Authority – Radio




Technicians Certificate,




Central Institute of Technology, Wellington.

Courses / Papers:

· 4 papers towards BA (Massey University)
· Radio / Transmission / Digital Data technologies
· Creative Writing (New Zealand Institute of Business Studies)
· Team Development workshops
· 6 speeches toward CTM (Toastmasters)
Personal Profile
I am a professional and highly motivated person who strives to exceed expectations. I appreciate the challenges and satisfaction that derive from my career in Telecom. I enjoy working with people from all backgrounds, discussing issues and working together towards the best solution.

I enjoy taking the initiative and working with others to achieve common goals and maintain high standards of professionalism. I am very customer focussed and enjoy exceeding customer expectations. I take a pride in my work and have good attention to detail. 

I have the flexibility and adaptability to move with changing business environments. An innovative thinker and problem solver, I believe one of my greatest strengths is my pragmatic approach, combined with a proven analytical ability to make sense of raw data to help improve service information systems. I can apply knowledge and skills effectively in a variety of contexts and situations to achieve desired outcomes. 

I have strong relationship management skills gained from dealing with service providers in the Telecommunications environment and a high level of commercial awareness regarding many of the sensitive issues involved with reaching and maintaining service level agreements.

Key Skills

I have demonstrated my expertise in the following skill areas. These statements are supported by personal appraisal documents, position descriptions and referee comments.

Interpersonal:

Experience relating to a diversity of people and networking with business groups within Telecom New Zealand and external Telecommunication suppliers.

Team orientated and able to establish mutually supportive relationships with colleagues and peers.

Organisational:

Highly motivated. Able to assess and set priorities for self, project team and business group. Development of strategic and business plans. Able to assess and set priorities. Effective time manager. Able to coordinate resources for results. Comprehensive understanding of systems and Telecom’s architecture requirements within the telecommunications environment. Formal and informal meeting skills.

Innovative:

Adaptability and flexibility to manage change personally. Creative problem solving skills.

Report Writing:

Experience in the research, interpretation and presentation of a variety of information, eg business plans, improvement opportunities, monthly reports. 
Career History

Jul 2008 – Present:

On Line Business Consultant

Jun 2006 – Jun 2008:

Travelling throughout Asia





Yoga





Independent Research

Feb 2006 – May2006:

Child Support Officer





International Group






Specialist Debt Collection Team






Hamilton





IRD
2003-2004:


Self Employed Consultant

Development of specialised network reports for Telecom business managers.
Jul 2001 – 2002:


Operations Capability Delivery Manager





Operations





Network Delivery





Hamilton

Telecom New Zealand

To identify the Operations capability needed to deliver the Business Lines and Service Channel business requirements, and to manage the implementation of network information systems, network technologies and business processes to achieve this capability.

Ensure that Network Information Systems and associated processes are implemented and optimised to deliver the best result.

Principle Accountabilities:

Project Management

· Coordinate the implementation of Network Information Systems.

· Ensure service management capability is delivered into the business as usual processes with Operations.
· Work with process partners and service channels to develop and deliver NIS (Network Information Systems) solutions.

New Capability Identified and Evaluated

· Contribute to the development of programmes to deliver and develop new product and network maintenance capability.
· Provide Operations input into the procurement of appropriate technologies.
· Scope Operations input for new product initiatives and process improvement
· Liaise with partners in other groups and Service channels to develop NIS solutions.
· Recommend preferred options to LOB’s which maximise existing capability utilisation.
· Evaluate and recommend project priorities.
· Provide Operations input into project brief for business case development. 
Human Resource Management

· Communicate Business plans.
· Select team members for capability delivery projects and business improvement initiatives.
· Develop and promote positive relationships.
· Provide regular coaching seasons to team members.
· Recognise and encourage team potential.
· Take accountability for problems/issues.
· Foster partnership to achieve commercial objectives.
· Encourage and support decision making.
Business Improvement Outcomes Delivered
· Identify and implement operational capability improvements.
· Utilise on line solutions as a “first choice” process improvement strategy.
· Contribute to the development of business improvement programmes to achieve the future method of operation.
· Agreed outcomes for business improvement projects with affected business units.
· Develop Project Briefs for business improvement initiatives.
· Drive down costs of operations capability.
· Work with process partners to identify areas where customer service and costs can be improved.
Financial Planning

· All projects and assigned accountabilities kept within budget.

Key Achievements:

· Successful implementation of CSNM (Core Service Network Management) toolset into Operational environment.
· Promotion and development of Service Management concept within the Operations group.
· Development of Operations web site.
· Development of automated online Call Minutes Lost report for the TDMA mobile network that was subsequently used to reach a high level service level agreement with Ericcson Communications.
· Further development of “Matrix” report toolset to be used by planners and forecasters to manage the Telecom Transport Network.
November 1998 –Jul 2001:
Senior 
Network Specialist





Performance & Change Group





Network Operations,





Hamilton. Telecom New Zealand

To develop a group that will manage the performance of Telecom’s international, national & local transport networks. 

Principle Accountabilities:

Performance Management

· Ensure optimum end-to-end network availability and performance.

· Managing capacity of installed plant.

· Resolving / escalating performance exceptions.

· Implementation of new technologies and processes.

· Setting up and monitoring of service level agreements internally within Telecom groups.

Human Resource Management

· Development of two staff
· Optimum utilisation of the transport group resources to achieve Performance and Change business objectives
· Maintaining a healthy and safe work environment in accordance with the Health and Safety Employment Act.
Strategic Planning

· Directing and managing the development of the transport group Business Plan using Telecom’s planning framework.
· Development and participation in the implementation of Operational Support Systems required for performance management.
Key Achievements:

· Implemented a number of projects to free up a large number of ports on a capped and over utilised data platform.  
· Developed and implemented web based reporting capability, which has provided a virtual on line library of reports and information on performance, capacity utilisation for Telecom’s Transport networks. Benefits obtained were improved customer service, reduced operational costs and an improved medium for delivering information.

· Created nationwide reports which record utilisation of all routes in Telecom’s Transport networks. Benefits obtained were improved visibility, and much improved process for highlighting and escalating problem routes in the network.

· Created nationwide report, which breaks down all traffic usage in Telecom’s Transport networks.
Benefits obtained were the ability to correlate traffic with other billing records. 

· Created nationwide “Matrix” report, which is used extensively by Planning and Deployment groups to be used as a base for forecasting future growth in the Transport network.
October 1994 – November 1998
Senior Network Administrator




Transport and Configuration Group





Network Operations





Hamilton

Telecom New Zealand

To ensure the day to day configuration of the installed transport network matches customer requirements within defined standards. 

Principle Accountabilities:

Process Improvement

· Identifying and pursuing improvement opportunities.

· Actively participating in new technology and process re-engineering projects.

· Communicating with and involving people in planning and implementing improvements.

· Providing a pro-active input into the design of administration standards and naming conventions.

Records Management

· Ensure all OSS systems that support the network provisioning process are populated with timely and accurate data.

· Managing national rollout of new network databases.

Manage Specified Transport Configuration 

· Provision all PSTN network changes in the North Island.
· Consult with internal and external business customers, and keep them fully informed of progress and updates on any problems.

· Help resolve problems which are likely to delay the customer service date.

Performance Management

· Prepare monthly "Badlist" reports to identify and highlight bearer shortages in the transport network.
Key Achievements:

· Created nationwide reports which record utilisation of all bearer systems in Telecom's Transport networks. Benefits obtained were a process for highlighting problems with PDH bearers in the network. 
· Successful completion of several large internal and external customers’ projects.
· Improve network processes and the functionality of network related databases. 

June 1992 – October 1994
Engineering Consultant




Transmission Engineering





Networks and Technology





Auckland


Telecom New Zealand

To ensure that all change activity on the Telecom Transmission Network is initiated, co-ordinated and documented effectively and to arrange allocation of 2Mbits (and above) transmission equipment throughout Auckland. 

Principle Accountabilities:

Process Improvement

· Identifying and pursuing improvement opportunities.

· Communicating with and involving people in planning and implementing improvements.

· Providing a pro-active input into the design of administration standards and naming conventions.

Records Management

· Ensure all OSS systems that support the network provisioning process are populated with timely and accurate data.

· Managing national rollout of new network databases.

Customer Provisioning 

· Provision all customer changes in the Auckland area.
· Dimension and design the provision of bearer capacity as required to satisfy customer service requests, in accordance with routing guidelines provided by Transmission Planning.

· Maintain recommended quantities of buffer capacity between network nodes to meet non-forecast demand.

· Analyse trends within the network to identify any threats to customer service and consult closely with Transmission Planning.

Key Achievements:

· Successful rollout of regional database for recording provisioning information.
· One page report.
· Improving record integrity.
· Quick turn around on all customer change requests. 
May 1987 – June 1992

Technical Officer




Telebuild





Design and Build,





Auckland

Telecom New Zealand

Install and commission transmission systems in accordance with instructions specified by Transmission Design.

 Principle Accountabilities:

Install Transmission Equipment

· Install equipment as specified.

· Commission equipment as specified. 

Records Management

· Ensure all equipment is connected to OSS systems and any records are populated with timely and accurate data.

Key Achievements:

· Successful completion of several large installation projects.
February 1980 – August 1985
Technical Officer




Civil Aviation





Ministry of Transport





Auckland





New Zealand

Complete Ministry cadet-ship.

Maintain all navigational aids that are the responsibility of Civil Aviation.

 Principle Accountabilities:
Complete Ministry Cadet-ship

· Complete and pass all courses specified by the Ministry.
Install Navigational Equipment

· Install equipment as specified.

· Commission equipment as specified. 

Maintain Navigational Aids

· Ensure all navigational aids are maintained to the standards specified by the Ministry.

· Restore navigational aids within shortest possible timeframe.

Key Achievements:

· Successful completion of Ministry cadet-ship.
· Successful passes in prescribed navigational equipment courses.
Referees
Peter Trewavas
Key Account Manager


Alcatel NZ Ltd


Phone : (07) 838 7149 (work)


            (027) 471 5027 (mobile)


Email : peter.trewavas@alcatel.co.nz
Tim Cullen
Solution Engineer 

Telecom Solutions Centre
Telecom New Zealand Ltd



Level 3
Caro Street Exchange


Caro Street


Hamilton


Phone : (07) 834 5779 (work)


            (027) 241 1193 (mobile)





        Email : tim.cullen@telecom.co.nz
Phil Browne
Manager Operations Capability Delivery


Alcatel NZ Ltd


Phone : (07) 838 7107 (work)


            (027) 471 5027 (mobile)


Email : phil.browne@telecom.co.nz
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