
4.1 Manpower On Site

YEAR

MONTH

DAY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu

SITE MANAGEMENT TEAM

1 UEMB CONSTRUCTION 23 25 24 24 12 24 24 24 24 2 3 8 8 10 15 16 19 13 20 24 25 28 27 27 28 19

2 CONSULTANT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

ENABLING WORKS & SUPPORT FACILITIES

3 WORKERS & SUPERVISORY CAMPS 0 #DIV/0!

4 TEMPORARY / ACCESS ROADS 2 2 2 2 2 2 3 3 3 3 3 3 2

5 CONCRETE BATCHING PLANT 4 4 4 4 4 4 4 4 4 3 3 3 3 3 3 4 4 4 4 4 4 4 4

6 CASTING & FABRICATION YARD 23 22 21 20 20 23 23 23 20 20 22 23 23 23 26 20 26 26 26 26 26 26 26 23

7 TESTING LABORATORY 4 4 4 4 2 4 4 4 4 4 2 2 4 4 4 4 4 4 2 4 4 4 4 4 4 4 4

8 ROOF FACTORY 0 #DIV/0!

ZONE A, B, C &  D
TRADESMAN

Precast Installer

9 Site Agent 0 #DIV/0!

10 Supervisor 0 #DIV/0!

11 Precast installer 0 #DIV/0!

12 General Worker 0 #DIV/0!

Roof System Installation

13 Site Agent 0 #DIV/0!

14 Supervisor 0 #DIV/0!

15 Roofer 0 #DIV/0!

16 Truss Installer 0 #DIV/0!

17 General Worker 0 #DIV/0!

Aliminium Window System Installation

18 Site Agent 0 #DIV/0!

19 Supervisor 0 #DIV/0!

20 Window frame & glazing Installer 0 #DIV/0!

21 General Worker 0 #DIV/0!

ZONE A
TRADESMAN

Earthworks

22 Site Agent 4 4 4 4 4 4 6 6 6 2 4 6 6 6 6 6 6 6 6 6 4 4 6 6 4 6 5

23 Supervisor 2 2 2 2 2 2 3 3 3 1 2 3 3 3 3 3 3 3 3 3 2 2 3 3 2 3 3

24 Excavator 3 3 5 5 5 5 6 7 4 3 4 8 8 8 7 10 10 10 12 12 7 6 11 12 7 12 7

25 Lorry Driver / Dump Truck Operator 3 3 6 6 6 6 6 7 5 3 5 5 8 8 9 12 12 8 15 15 6 6 16 17 7 17 8

26 Bull dozer Operator 3 3 3 3 3 3 3 3 2 1 2 5 5 5 6 4 5 5 3 4 3 3 6 6 4 6 4
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