The Pack Committee - all meetings are open to any parent who would like to be involved

Every pack is under the supervision of a pack committee. This committee consists of a minimum of three members.

Qualifications: Is at least 21 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of America deems necessary to afford positive leadership to youth. Is selected by the chartered organization, and is registered as an adult leader of the BSA. One of these members is designated as pack committee chair.

Obviously, with a committee of three, members must assume responsibility for more areas of service than with a committee of seven or more, where the responsibilities can be divided among the members. Although packs can and do operate with a minimum of three committee members, experience has shown that a larger committee generally ensures a stronger, more stable pack and is better able to perform all the required functions to ensure a successful pack program. It is also a way of involving more pack families in meaningful service to the pack.

Responsibilities: Regardless of the size of the pack committee, these responsibilities must be performed:

· Make recommendations to the chartered organization for final approval of pack leadership. 

· Recruit the Cubmaster and one or more assistant Cubmasters, with the chartered organization's approval. 

· Provide adequate and safe facilities for pack meetings. 

· Coordinate the pack's program and the chartered organization's program through the chartered organization representative. 

· Help with pack charter renewal. 

· Help stimulate the interest of adult family members through proper programming. 

· Supervise finances and equipment. 

· Work closely with the Cubmaster. 

· Ensure that all Tiger Cubs, Cub Scouts, and Webelos Scouts receive a year-round, quality program. 

· Complete pack committee Fast Start Training and Basic Leader Training for the position. 

· Conduct, with the help of the Cubmaster, periodic training for parents and guardians. 

· Cooperate with other Scouting units.

A strong pack committee will have individual members assigned to such areas as record keeping and correspondence, finances, advancement, training, public relations, and membership and reregistration. The pack committee chair decides how the responsibilities should be divided and gives committee members assignments.

Pack Committee Chair – Phillip Buckley

Qualifications: Is at least 21 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of America deems necessary to afford positive leadership to youth. Is appointed by the chartered organization and registered as an adult leader of the BSA. Is a person of good character, familiar with organization procedures, with a deep concern for the pack's success. Preferably is a member of the chartered organization, respected in the community, who shows the willingness and ability to be the Cubmaster's chief adviser.

Responsibilities: The pack committee chair's job is to

· Maintain a close relationship with the chartered organization representative, keeping this key person informed of the needs of the pack that must be brought to the attention of the organization or the district. 

· Report to the chartered organization to cultivate harmonious relations. 

· Confer with the Cubmaster on policy matters relating to Cub Scouting and the chartered organization. 

· Supervise pack committee operation by 

1. Calling and presiding at pack leaders' meetings. 

2. Assigning duties to committee members. 

3. Planning for pack charter review, roundup, and reregistration. 

4. Approving bills before payment by the pack treasurer. 

· Conduct the annual pack program planning conference and pack leaders' meetings. 

· Complete pack committee Fast Start Training and Basic Leader Training for the position. 

· Ask the committee to assist with recommendations for Cubmaster, assistant Cubmasters, Tiger Cub den leaders, Cub Scout den leaders, and Webelos den leaders, as needed. 

· Recognize the need for more dens, and see that new dens are formed as needed. 

· Work with the chartered organization representative to provide adequate and safe facilities for pack meetings. 

· Cooperate with the Cubmaster on council-approved money-earning projects so the pack can earn money for materials and equipment. 

· Manage finances through adequate financial records. 

· Maintain adequate pack records and take care of pack property. 

· If the Cubmaster is unable to serve, assume active direction of the pack until a successor is recruited and registered. 

· Appoint a committee member or other registered adult to be responsible for Youth Protection training. 

· Provide a training program for adult family members. 

· Develop and maintain strong pack-troop relationships, sharing with the troop committee the need for graduations into the troop. 

· Work closely with the unit commissioner and other pack and troop leaders in bringing about a smooth transition of Webelos Scouts into the troop. 

· Help bring families together at joint activities for Webelos dens (or packs) and Boy Scout troops. 

· Support the policies of the BSA.


Cubmaster – Sean Gooden

Everything the Cubmaster does is aimed at helping the individual boy. Securing strong leaders, planning den and pack activities, advising other leaders and adult family members—these are all ways in which the Cubmaster affects the kind of Cub Scouting each boy in the pack is offered. The Cubmaster directly influences the lives of individual boys by keeping in mind that boys can become better through Cub Scouting.

Qualifications: Is at least 21 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of America deems necessary to afford positive leadership to youth. Does not need to be an expert in all Cub Scout activities but should be a leader who is able to communicate well with adults as well as boys. Should be able to delegate responsibilities and set a good example through behavior, attitude, and uniform. Should believe in the values and purposes of Cub Scouting. Preferably a member of the chartered organization. Selected and appointed by the pack committee with the approval of the chartered organization, and registered as an adult leader of the BSA.

Responsibilities: The Cubmaster's responsibilities are to

· Conduct a pack program according to the policies of the BSA. 

· Complete Cubmaster Fast Start Training and position-specific Basic Leader Training. Attend monthly roundtables. 

· Plan and help carry out the Cub Scout program in the pack. This includes leading the monthly pack meeting, with the help of other leaders. 

· Help the pack committee with a year-round recruitment plan for recruiting boys into Tiger Cubs, Cub Scouting, and Webelos Scouting. 

· Know about and use the appropriate and available literature, including Boys' Life and Scouting magazines, Cub Scout Program Helps, and the Webelos Leader Guide. 

· See that the pack program, leaders, and Cub Scouts positively reflect the interests and objectives of the chartered organization and the BSA. 

· Work with the pack committee on (1) program ideas, (2) selecting and recruiting adult leaders, and (3) establishing a budget plan. 

· Guide and support den leaders. See that they receive the required training for their positions. 

· Help organize Webelos dens and encourage graduation into a Boy Scout troop. 

· Help establish and maintain good relationships with Boy Scout troops. 

· Maintain good relationships with parents and guardians. Seek their support and include them in activities. Involve male relatives such as uncles and grandfathers so that Cub Scouts will have additional male role models. 

· See that Tiger Cubs, Cub Scouts, and Webelos Scouts receive a quality, year-round program filled with fun and activities that qualify the dens and pack for the National Summertime Pack Award. 

· Guide Cub Scouts in goodwill and conservation projects. 

· See that the responsibilities specified for the assistant Cubmaster are carried out. 

· Help the pack committee chair conduct the annual pack program planning conference and the monthly pack leaders' meetings. 

· Work as a team with the pack committee chair to cultivate, educate, and motivate all pack leaders and parents or guardians in Cub Scouting. 

· Take part in the charter review meeting and annual charter presentation ceremony. 

· Request den chiefs for all dens and, after selection, see that they are trained. Recognize the den chiefs at pack meetings. 

· Conduct an impressive graduation ceremony for Tiger Cubs. 

· Meet with the unit commissioner, Webelos den leader, and Scoutmaster to establish plans for the Webelos Scouts' transition to Boy Scouting. 

· Help plan and conduct impressive Webelos graduation ceremonies involving parents and guardians, the Scoutmaster, the Webelos den chief, the Webelos den leader, and the troop junior leaders. 

· Conduct impressive Arrow of Light Award ceremonies. 

· Encourage high advancement standards for all Cub Scouts. 

· Help bring families together at joint activities for Webelos dens (or packs) and Boy Scout troops. 

· Support the policies of the BSA.

For more information about the role and responsibilities of Cubmasters, see our brochure for new Cubmasters.


Assistant Cubmaster - open

Every pack should have at least one assistant Cubmaster. In most packs, two or three will be helpful, allowing the Cubmaster to divide responsibilities. At least one assistant Cubmaster should be able to replace the Cubmaster's position in case of an emergency. The assistant Cubmaster is recommended by the Cubmaster, approved by the pack committee and chartered organization, and registered as an adult leader of the BSA.

Qualifications: Is at least 18 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of America deems necessary to afford positive leadership to youth. 

Responsibilities: An assistant Cubmaster's responsibilities (as designated by the Cubmaster) are to

· Help the Cubmaster as needed. Be ready to fill in for the Cubmaster, if necessary. 

· Complete Cubmaster Fast Start Training and position-specific Basic Leader Training. Attend monthly roundtables. 

· Participate in pack meetings. 

· Supervise den chiefs and see that they are trained. 

· Conduct the monthly den chief planning meeting for all den leaders, assistant den leaders, and den chiefs to plan and coordinate weekly den meetings and pack meeting participation. 

· Work with neighborhood troops that supply den chiefs and into which Webelos Scouts may graduate. 

· Help inform pack leaders of training opportunities and arrange for them to attend training sessions. 

· Work with the pack committee to develop and promote an ongoing plan for recruiting new boys. 

· Work with the Cubmaster and pack committee on pack reregistration. 

· Help with pack activities, such as dinners, derbies, bike safety workshops, service projects, etc. 

· Work with the pack committee on outings to see that the pack and dens qualify for the National Summertime Pack Award. 

· Participate in the annual pack program planning conference and pack leaders' meetings. 

· Promote the religious emblems program. 

· Support the policies of the BSA.


The Pack Trainer - Mindy Meszaros

The goal of the pack trainer is to have 100 percent of the pack leaders trained in their position responsibilities. New leaders and adult family members should receive orientation within one week of joining the pack, and leaders should receive position-specific training within 30 days.

Qualifications: Is at least 21 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of America deems necessary to afford positive leadership to youth. Is registered with the BSA as a pack trainer.

It is recommended that the pack trainer have at least one year of experience in a leadership position in Cub Scouting, preferably as a Cub Scout or Webelos den leader. Pack trainers should be trained at a district or council trainer development conference. The Pack Trainer is a member of the Pack Committee. For new packs and those lacking experienced leaders, an experienced leader from the district training team or another pack may be appointed as pack trainer until the new leaders gain experience.

Responsibilities: The pack trainer is responsible for 

· Conducting orientation of new families and pack leaders 

· Encouraging pack leaders to attend Cub Scout Leader Basic Training, which includes New Leader Essentials and Cub Scout Leader Specific Training 

· Helping with Unit Leadership Enhancements during pack leaders' meetings 

· Conducting other training as designated by the district and/or council 

· Encouraging pack leaders to attend ongoing training such as Youth Protection training, roundtable, pow wow, BALOO, Outdoor Leader Skills for Webelos Leaders, and Wood Badge 

· Remaining current with training material and program updates 

· Keeping track of pack training records 

· Encouraging den chiefs to attend Den Chief Training


Secretary - Lynn Holmes

· Keep informed of all Cub Scouting literature, materials, records, and forms to help leaders function effectively. Help new den leaders by telling them what resources are available. 

· Acquaint den leaders with the contents of the Pack Record Book so they will know how to supply the information that should be recorded there. 

· Maintain up-to-date information on membership, leadership, attendance, and advancement in the Pack Record Book. 

· Maintain an inventory of pack property in conjunction with the quartermaster

· Handle correspondence for the pack. This may include writing letters of appreciation and requests for reservations, or ordering supplies through the local council service center. 

· Keep notes on business conducted at pack leaders' meetings. Record only key items such as things needing follow-up or items for the history of the pack. 

· Notify leaders of pack leaders' meetings and other activities. 

· Provide den leaders with records and forms for meetings.


Treasurer - Stephanie Angel

· Help the pack committee and Cubmaster establish a sound financial program for the pack with a pack budget plan. 

· Open or maintain a bank account in the pack's name and arrange for all transactions to be signed by any two of the Cubmaster, pack committee chair, secretary, or treasurer. 

· Approve all budget expenditures. Check all disbursements against budget allowances, and pay bills by check. The pack committee chair should approve bills before payment. 

· Collect dues from den leaders at the pack leaders' meeting, preferably in sealed den dues envelopes. Open envelopes in the presence of den leaders. Give receipts for these funds, and deposit the money in the bank account. 

· Keep up-to-date financial records. Enter all income and expenditures under the proper budget item in the finance section of the Pack Record Book. Credit each Cub Scout with payment of dues. From time to time, compare the records with those of the den leaders to make sure they agree. Give leadership in developing a coordinated record-keeping system in the pack. 

· Periodically report on the pack's financial condition at the monthly pack leaders' meeting. Make regular monthly reports to the pack committee at the pack leaders' meeting, and report to the chartered organization as often as desirable on the financial condition of the pack. 

· Provide petty cash needed by leaders. Keep a record of expenditures. 

· Guide the pack in conducting council-approved pack money-earning projects.


Advancement Chair - Kris Leeret

· Have a working knowledge of the Tiger Cub, Cub Scout, and Webelos Scout advancement plans. 

· Help plan and conduct induction and advancement recognition ceremonies. 

· Train parents, guardians, and pack committee members in ways to stimulate Tiger Cub, Cub Scout, and Webelos Scout advancement. 

· Arrange for Webelos graduation ceremonies with the Cubmaster, Webelos den leader, and Scoutmaster. 

· Promote the use of Tiger Cub, Cub Scout, and Webelos Scout den advancement charts to record advancement in the den and as an incentive for advancement. 

· Collect den advancement reports at pack leaders' meetings for use when ordering badges and insignia from the local council service center. 

· Promote the wearing and proper use of uniform and insignia.

· Submit any receipts for reimbursement with request form

Public Relations Chair - open

· Stimulate pack service projects in the chartered organization, school, and community. 

· Promote family participation in all pack events, such as blue and gold banquets, pack picnics, and other special events. 

· Urge pack participation in appropriate programs of the chartered organization, such as the worship service on Scout Sunday or Scout Sabbath if the organization is a church or synagogue and Cub Scouts are members. Suggest ways of showing interest in the chartered organization's overall program. 

· Publicize and promote pack participation in Scouting Anniversary Week activities. 

· Circulate Tiger Cub, Cub Scout, and Webelos Scout recruiting fliers and leaflets to invite boys to join. Work with the pack committee to promote new membership. Let the people in the neighborhood know that a Cub Scout pack is available. 

· Consider using a monthly or quarterly pack newsletter to inform families of pack plans, guide new parents and guardians in pack policies, and create a feeling of unity among members of the pack family. 

· Provide pack announcements for regular release in the official bulletins, newsletters, Web sites, etc., of your chartered organization. 

· Make use of the news media in publicizing pack events.


Outings Chair - open

· Help the Cubmaster plan and arrange for outdoor activities. 

· Arrange for property, fire, and tour permits when required. 

· Locate new picnic areas. 

· Arrange for safe transportation when needed. 

· Plan first aid for emergencies. 

· Help Webelos den leaders plan Webelos overnight campouts. Help arrange for equipment, as needed. 

· Arrange for Safe Swim Defense implementation for all outings involving swimming. 

· Plan outings to help pack and dens qualify for the National Summertime Pack Award. 

· Help inform parents and guardians about opportunities for family camping. Ensure that at least one adult has completed Basic Adult Leader Outdoor Orientation (BALOO) before any pack campout. 

· Help promote day camp and resident camp opportunities. 

· Be aware of BSA health and safety requirements and see that they are implemented. 

· Know and carry out BSA outdoor program policy related to Cub Scouting. Review all activities to ensure that unit leaders comply with BSA policies in the Guide to Safe Scouting.

Membership and Reregistration Chair - Levi Meyers

· Prepare reregistration papers and an annual report to the chartered organization. Secure signatures and registration fees for the coming year. 

· Ask the chartered organization representative to submit a charter application and annual report to the chartered organization for approval. 

· Arrange for periodic uniform inspections with the unit commissioner. At least a month before charter expiration, also arrange for the annual membership inventory, a uniform inspection, and the annual charter review meeting. 

· Help the Cubmaster and chartered organization representative plan and conduct the formal charter presentation. 

· Conduct an annual census of boys in the chartered organization for systematic recruitment. Work with pack committee members to promote recruitment plans. 

· Visit new families in their homes. Review with them the Bobcat requirements and "Parent Guide" in their son's handbook. Emphasize the part that the family plays in their son's advancement. Stress parent/guardian participation at all pack functions and see that new families are introduced and feel welcome at pack meetings. 

· Work with the Cubmaster and pack committee to develop and carry out a plan for year-round membership growth. 

· Work with the Cubmaster and pack committee to see that 

· eligible Tiger Cubs transition into a Wolf den at the appropriate time. 

· eligible Wolf Cub Scouts or 9-year-old Cub Scouts transition into a Bear den at the appropriate time. 

· eligible Bear Cub Scouts or 10-year-old Cub Scouts transition into a Webelos den at the appropriate time. 

· Webelos Scouts and parents or guardians have a smooth transition into a Boy Scout troop.

· Work with the Cubmaster in following up on former pack members who are now Boy Scouts and potential den chiefs. 

· Follow up on Cub Scout dropouts to help return them to full, active membership.


Friends of Scouting (FOS) Chair - open

Some councils rely heavily on units to raise Friends of Scouting (FOS) funds. The following functions need to be performed:

· Build an organization to enroll family members and Cub Scout leaders in FOS. 

· Enroll as a Friend of Scouting. 

· For every five families in the pack, recruit one person as an enroller. 

· Attend an FOS kickoff meeting. 

· Enroll each enroller as a Friend of Scouting. 

· Train enrollers. 

· Conduct report meetings. 

· Follow up until all FOS cards have been accounted for. 

· Give recognition to contributors and enrollers. 

· Work closely with the pack committee on public relations for FOS.


PTO Liason - Bret Bartelson

· Secure space through the Douglas County School District for den and pack meetings- most dates have been booked, please check with Steve Hatcher

· Meet with principals at Coyote Creek, Trailblazer and Eldorado to introduce yourself as the new contact for the pack

· Arrange for a spot at the back to school nights at the schools

· Secure space for pinewood derby(already booked at Ranch View), blue and gold banquet (also booked already at Ranch View)  arrange for thank you gift cards for custodial staff

· Historically, we have done clean up after the fall festival at Coyote Creek, we may want to offer help to strengthen relationship w/ CCE

· Submit any receipts for reimbursement with request form


Arrow of Light - traditionally chaired by 2nd year Webelo parent - January

· Secure location for ceremony- traditionally Daniel’s Park in January

· Secure inspirational speaker for event- usually JC Bear

· Procure arrows for boys achieving arrow of light

· Procure gifts for scouts achieving arrow of light-budget will be set by committee

· Submit any receipts for reimbursement with request form

Blue and Gold - Margie Diaz / Greg Lowrey / Lisa Cincotta - February

· Arrange banquet dinner for approximately 120 guests

· Food has traditionally been donated- please ask Steve Hatcher for contact information

· Arrange entertainment for evening

· Procure bridge for crossing over to boy scouts

· Invite local scout troops where boys are crossing into

· Awards for departing leaders

· Produce program for event

· Decorations are usually themed by BSA and produced by individual dens

· Placemats can be ordered through he district at no charge

· Space is already held at Ranch View Middle School- double check with school district

· Check with committee for budget for event

· Submit any receipts for reimbursement with request form

Round Table Communicator - Eric Braaton

· Attend monthly roundtable meetings- first Thursday of each month at eh LDS church Highlands Ranch Parkway- across from Westridge rec center

· Collect materials available

· Scan / e-mail materials to committee and den leaders

Fundraising Chair - Open

· Oversees Popcorn Sales Chair- assist as needed

· Brings ideas for fundraising to committee for discussion, create plan for fundraiser, assign chair for event

Pack Master Coordinator - Joe Hogan

· Learn Packmaster software

· Train leaders and committee members on Packmaster

· Coordinate data to keep files current

· Support Membership Coordinator, Advancement Coordinator, Treasurer, Newsletter, Webmaster, Asst. Webmaster, and Quartermaster

Newsletter-filled - I don’t know the names

· Design and develop a monthly newsletter in digital format

· Update monthly to coincide with pack events, achievements, upcoming events

· Coordinate broadcast on website with webmaster

· Coordinate with volunteer positions for needed help, progress on/ results of projects etc.

Webmaster - Dave Leeret, Michelle Zelinger

· Update pack website to reflect current events, achievements, photos

· Coordinate with newsletter to keep current and past issues posted and accessible

· Coordinate with roundtable rep to keep information current

· Coordinate pack calendar to keep current

· Maintain security of pack and scout information on the web

Quartermaster - Carlo Turchiano

· Inventory and account for all items in storage unit

· Combine like items, requisition necessary items for replacement

· Make inventory available to pack for usage to eliminate duplicate purchases

· Maintain organized storage unit

· Centralize storage of all pack property at storage unit

Den Leaders

· Coordinate and host den meetings in accordance with BSA program

· Required training- Quick Start Training, Safety Training- coordinate with Training chair

· Participate in committee meetings monthly

· Disseminate information to dens

· Encourage volunteers among den parents

· Recognize achievement by scouts, request appropriate badges from advancement coordinator

· Promote scouting throughout the community

· Promote the wearing and proper use of uniform and insignia.


Special Event Coordinator - open

· Work with volunteer coordinator to guide event chairs

· Help direct volunteers and assign tasks during events

· Design floor plans and traffic flow for events

· Create signage as needed for events

· Announce upcoming events at monthly pack meetings- coordinate with webmaster to keep pack calendar updated

· Develop a post- event recap binder for future reference- pictures, expenses and general event overview, volunteer requirements and approximate time commitment

Activities Chair - open

· Seek out events to promote scouting to the community

· Present opportunities to the committee for review- i.e. parades, service projects, local events

· Work with Volunteer coordinator to find chair or lead for any events

· Communicate upcoming events to webmaster to get current opportunities on pack website

· Requisition funds as needed from treasurer


Popcorn Sales Cordinator - Jamie Talamantes, Dan Talamantes, Lynn Holmes - September

· Attend popcorn sales kickoff event

· Bring information to committee to disseminate to den leaders and dens

· Secure show and sell locations

· Procure show and sell inventory

· Sign up scout for show and sell slots

· Maintain accurate account of popcorn and money from show and sell events

· Promote popcorn sales during the pack meeting in September and October

· Maintain records of sales and collect monies from den leaders for door to door sales

· Order prizes and patches for popcorn sales participants

· Present results of popcorn sales at pack meeting, with top sellers, top dens etc

· Get Carlo Turchiano to commit to shaving his head- high seller gets clippers

· Questions?- Susan Turchiano Coordinated last year and has insight

Cake Bingo- Lisa Ostravich - April / May?

· Promote Cake Bingo  at pack meeting month before event

· Develop a theme for cake bingo

· Sell bingo cards at event

· Purchase prizes for cakes 1st 2nd 3rd prizes per den

· Assign volunteers as needed

· Procure bingo set from storage (or new one)

Halloween Street- Harry and Andrea Giglio, Lisa Cincotta - October

· Promote Halloween street at September meeting to pack

· Check inventory of games and sdafety of game parts

· Design a floorplan for game set- up and traffic flow

· Procure “candy bags” from supermarket

· Procure prizes for each booth

· Work with event coordinator to fill volunteer positions and produce signage

· Set-up and clean up volunteers are critical at this event!!

· Encourage adults and leaders to dress in costume for event

· Possibly sell water bottles to defray the cost of prizes for event

Pinewood Derby - Bret Bartelson, Craig Bryan, Dennis Holmes, Andy Diaz, Marc Angel - January

· Develop a theme for the race- traditionally BSA offers ideas

· Host a subcommittee meeting to set a timeline for event

· Check BSA guidelines and be fluent in the rules for the races

· Procure location for event- already done at Ranch View Middle School

· Committee has approved purchase of new track- please see Carlo Turchiano for contact information

· Find a pack to donate old track to- use the council as guidance

· Secure location for weigh in and impound- traditionally Westridge rec center

· Set up and decorate location for race

· Procure trophies for winners in each category

· Procure projection equipment for race results

· Coordinate pizza and water sales to defray costs of event- Food only in the cafeteria- has not been reserved yet

· Supervise race day

· Present trophies at end of event

· Questions? Carlo Turchiano, Mark Angel, Dave Leeret have all coordinated in past


Parades Coordinator - open

· Seek out opportunities for pack to march and promote scouting throughout the community

· Present opportunities to committee for review

· Develop plan for event- all logistics and communicate well in advance of event

· Coordinate logistics to webmaster to post on website

· Sign up scout s to march

· Procure signage for pack to march

· Requisition badges  / awards to recognize scouts who participate

Summer Activities Coordinator - open - July/ August

· Work with committee to develop 2 summer activities

· Need activities to keep quality unit status

· Procure space for events

· Work with volunteer coordinator to requisition volunteers

· Check pack inventory for supplies for events

· Communicate events through pack meeting and webmaster to guarantee participation

· Procure any necessary prizes / trophies

· Summer events usually have a refreshment option at he pack expense- check with committee for budget

Pack Campout Chair - open

· Seek out opportunities for pack camping at local campgrounds

· Present opportunities to committee for review

· Secure permits and camp site for pack

· Review and make sure we are in accordance with training requirements for camping

· Distribute and collect paperwork necessary for drivers and scouts

· Develop a plan for camping event with activities for all age levels

· Work with volunteer coordinator to staff activities per BSA requirements

· Need subcommittees for food and lodging

· Pack has some camping equipment- should be in inventory

· Develop a list of required equipment for scouts

· Circulate a volunteer sheet for cooking, activities, clean up

· Circulate a schedule of events

· Circulate directions and times to campers

· Collect funds from families who are participating

· Provide recognition for beltloop achievements, patches etc to advancement coordinator

· Post event recap with as much information as possible

Day Camp Coordinator - open

· Attend Day Camp kickoff meeting and bring information back to committee meeting to disseminate to dens and scouts

· Manage sign ups and collect funds for participants

· Manage any necessary documents for camp- i.e. permission slips, medical requirements etc

