Test 4 Optional
Chapter 10 (Questions 1-35)

Chapter 11 (Questions 36-70)

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

1)Which of the following is a problem with using MBO? 

A)a tendency to set unclear objectives 

B)a tendency to set unmeasurable objectives 

C)tug of war between subordinate and manager regarding goals 

D)it is time consuming 

E)all of the above 

2)The most popular technique for appraising performance is the ________ method. 

A)graphic rating scale 

B)Likert 

C)MBO 

D)constant sum rating scale 

E)alternation ranking 

3)Which step in developing a behaviorally anchored rating scale involves clustering definitions and critical incidents, reassigning each incident to the cluster where it fits best and then determining the level of agreement among the group as to the allocation of incidents? 

A)first B) second C) third D) fourth E) fifth 

4)You are conducting an appraisal interview with an employee who is satisfactory, but not promotable. Which incentive listed below would likely be the least effective for maintaining satisfactory performance in this situation? 

A)time off 

B)additional authority 

C)additional professional development 

D)small bonus 

E)compliments 

5)What is another term for 360-degree feedback? 

A)wheel feedback 

B)multi-source assessment 

C)circle feedback 

D)feedback loop 

E)upward feedback 

6)Which of the following could result in a legally questionable appraisal process? 

A)use clearly defined job performance dimensions 

B)conduct a job analysis to establish criteria and standards for successful performance 

C)avoid abstract trait names when using graphic rating scales 

D)base appraisals on subjective supervisory observations 

E)administer and score appraisals in a standardized fashion 

7)Managers following a performance management approach to appraisals will usually meet with employees on a ________ basis. 

A)bi-annual 

B)weekly 

C)bi-monthly 

D)monthly 

E)yearly 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

8)Top employees often outperform the average employees by as much as 100%. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

9)When an employee’s performance is so poor that a written warning is required, the warning should ________. 

A)be sent to the employee in question, to the manager’s superior, and to the EEO office 

B)identify the standards by which the employee is judged 

C)provide examples of employees who met the standards 

D)provide examples of times when the employee did meet the standards 

E)all of the above 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

10)The forced distribution method is similar to grading on a curve meaning that predetermined percentages of those being rated are placed into performance categories. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

11)Managers following a traditional performance appraisal system will typically meet with employees on a ________ basis. 

A)bi-monthly 

B)weekly 

C)yearly 

D)daily 

E)monthly 

12)The component of an effective performance management process that communicates the organization’s higher level goals throughout the organization and then translates these goals into departmental goals is called ________. 

A)developmental goal setting 

B)coaching and support 

C)goal alignment 

D)role clarification 

E)direction sharing 

13)If a performance appraisal focuses on an employee’s ability to “identify and analyze problems” or to “maintain harmonious and effective working relationships,” then the performance appraisal is focused on measuring ________. 

A)performance of actual duties 

B)achievement of objectives 

C)generic dimensions of performance 

D)employee competency 

E)all of the above 

14)When subordinates provide feedback for supervisors, the comments should be anonymous because identifiable responses tend to result in ________. 

A)more critical ratings 

B)increased comfort with the process on the part of the subordinate 

C)more inflated ratings 

D)more negative attitudes from managers receiving the feedback 

E)all of the above 

15)Which appraisal method combines the benefits of narratives, critical incidents, and quantified scales by assigning scale points with specific examples of good or poor performance? 

A)constant sums rating scale 

B)graphic rating scale 

C)alternation ranking 

D)behaviorally anchored rating scale 

E)none of the above 

16)The ________ problem occurs when supervisors tend to rate all their subordinates consistently low. 

A)leniency 

B)central tendency 

C)strictness 

D)bias 

E)halo effect 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

17)BARS is a rating approach that involves keeping a record of uncommonly good or undesirable examples of an employee’s work-related behavior and reviewing it with the employee at predetermined times. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

18)Some supervisors, when filling in rating scales, tend to avoid the highs and lows on the scale and rate most people in the middle. This ________ means that all employees may be rated average. 

A)stereotyping 

B)halo effect 

C)leniency 

D)strictness 

E)central tendency 

19)The best way of reducing the problem of central tendency in performance appraisals is to ________. 

A)rank employees 

B)train supervisors to avoid it 

C)be aware of the problem 

D)consider the purpose of the appraisal 

E)impose a distribution for performance 

20)Who is the primary person responsible for doing the actual appraising of an employee’s performance? 

A)the employee’s direct supervisor 

B)the EEO contact person 

C)the company appraiser 

D)the human resource manager 

E)none of the above 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

21)The basic problem with rankings is that while it is not difficult to identify the extreme good and bad performers, it is difficult to differentiate meaningfully between the others. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

22)The process of evaluating an employee’s current and/or past performance relative to his or her performance standards is called ________. 

A)performance appraisal 

B)organizational development 

C)training 

D)recruitment 

E)employee selection 

23)Which of the following measurement methods rates employee performance relative to other employees? 

A)critical incident method 

B)graphic rating scale 

C)likert scale 

D)constant sums rating 

E)forced distribution 

24)Performance management combines performance appraisal with ________ to ensure that employee performance is supportive of corporate goals. 

A)training 

B)goal setting 

C)incentive systems 

D)all of the above 

E)none of the above 

25)The ________ problem occurs when supervisors tend to rate all their subordinates consistently high. 

A)central tendency 

B)leniency 

C)bias 

D)halo effect 

E)strictness 

26)When goal setting, performance appraisal, and development are consolidated into a single, common system designed to ensure that employee performance supports a company’s strategy, it is called ________. 

A)human resource management 

B)strategic management 

C)performance management 

D)strategic organizational development 

E)performance appraisal 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

27)A properly designed performance management system utilizes yearly meetings to ensure continuous improvement in the employee’s capacity and performance. 

28)Written formal warnings of poor performance should make it clear that the employee was aware of the standards and show the employee had an opportunity to correct the behavior. 

29)Performance appraisal ratings tend to be more positive when the purpose is to award promotions and/or pay raises than when the purpose is to determine employee development needs. 

30)Peer appraisals have been shown to have an immediate positive impact on improving task motivation, cohesion, and satisfaction, while reducing social loafing. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

31)The A in the acronym for SMART goals stands for ________. 

A)actionable 

B)appropriate 

C)attainable 

D)asset 

E)attitude 

32)When an employee’s personal characteristics such as age, race, and gender influence a supervisor’s evaluation of his or her performance, the problem of ________ has occurred. 

A)halo affect 

B)bias 

C)stereotyping 

D)central tendency 

E)strictness 

33)Graphic rating scales are subject to all of the following problems except ________. 

A)central tendency 

B)halo effects 

C)unclear standards 

D)complexity 

E)leniency 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

34)When actual job duties are appraised, the idea is to focus on the extent to which the employee exhibits the competencies that the employer values. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

35)Suppose you have five employees to rate. You make a chart of all possible pairs of employees for each trait being evaluated. Then, you indicate the better employee of the pair for each pair. Finally, you add up the number of positives for each employee. In this case, you have used the ________ method of performance appraisal. 

A)forced distribution 

B)graphic ranking scale 

C)paired comparison 

D)constant sum ranking scale 

E)alternation ranking 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

36)The most offered educational program for preretirement planning among companies is the explanation of Social Security benefits. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

37)If an employer offers to add non-job-related activities to the list of things to be rewarded, it is encouraging a career development focus to the human resource activity focused on ________. 

A)human resource planning 

B)training and development 

C)performance appraisal 

D)recruiting and placement 

E)compensation and benefits 

38)Jackie is working with a coach to identify her personal skills and interests. Then she plans to get information about opportunities that fit her skills and interests and set career goals for what she seeks to accomplish. Jackie is the midst of ________. 

A)training 

B)organizational development 

C)career development 

D)career management 

E)career planning 

39)Which of the following meeting times would definitely be classified as gender neutral? 

A)7 am 

B)9 am 

C)6 pm 

D)8 pm 

E)all of the above 

40)Women report experiencing barriers to career advancement like all of those listed below except ________. 

A)difficulty getting opportunities requiring geographic mobility 

B)exclusion from informal networks 

C)lack of educational opportunities 

D)difficulty balancing work and family life 

E)difficulty getting developmental assignments 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

41)Relocation costs have slowed the use of easy-transfers of employees from one locale to another. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

42)The basis for promotion will typically be competence rather than seniority when ________. 

A)when civil service regulations apply 

B)the company wishes to focus on competitiveness 

C)when union agreements are involved 

D)team cohesiveness is important 

E)all of the above 

43)Responsibility for career development should always be left to the ________. 

A)company 

B)employee 

C)supervisor 

D)manager 

E)career success team 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

44)Matching individual strengths and weaknesses with occupational opportunities and threats is the key to the career planning process. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

45)A planned learning event in which participants are expected to be actively involved, completing career planning exercises and inventories and participating in career skills practice sessions is called a ________. 

A)onsite career center 

B)career building session 

C)team building event 

D)retreat 

E)career planning workshop 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

46)While career development ultimately should result in an employee who is more mobile, such programs often result in increased employee commitment. 

47)The best opportunity for discussing career-related issues with an employee is during the annual or semi-annual appraisal. 

48)While careers were traditionally thought of in terms of climbing a ladder because they tended to be an upward, linear progression, future careers could be viewed as climbing a series of short hills. 

49)Minority and non-minority women report different opinions about the main factors critical for career advancement. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

50)________ is aimed at helping employees ease the transition from working to retirement. 

A)Performance management 

B)Downtime 

C)Retirement planning 

D)Flextime 

E)Preretirement counseling 

51)Which of the following is recommended as a way for firms to communicate concern for its employees and earn employee commitment? 

A)document the psychological contract 

B)communicate the importance of efficiency programs for job protection 

C)offer seniority bonuses 

D)provide a career planning and development process 

E)promise lifetime employment 

52)Alternative work arrangements include all of the following except ________. 

A)on-site child care 

B)part-time work 

C)job sharing 

D)telecommuting 

E)flexible hours 

53)Which of the following is part of an employee’s role in his or her own career development? 

A)communicating the mission, policies, and procedures 

B)offering a variety of career options 

C)participating in career development discussions 

D)establishing goals and career plans 

E)providing timely performance feedback 

54)The goal of preretirement educational programs is to ________. 

A)improve job satisfaction 

B)minimize medical claims from retirees 

C)increase employee commitment 

D)ease the transition from working life to retirement 

E)minimize company expenses 

55)Which is the best time to discuss career-related issues with an employee? 

A)during the employee’s annual appraisal 

B)never 

C)during a career success team meeting 

D)at a social lunch 

E)at the weekly staff meeting 

56)Becky plans to retire from her company because she will get a nice package after 30 years of service. However, she thinks she would miss having a job so she may consider other options. What type of preretirement education program should she investigate? 

A)counseling for second careers outside the company 

B)leisure time counseling 

C)explanation of social security benefits 

D)psychological counseling 

E)health counseling 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

57)A mistake many career development programs may make in meeting the needs of women is the assumption that the workplace is the central consideration in people’s lives. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

58)Michele has asked her current supervisor, Jason, to serve as her mentor. Jason seems like a good choice to Michele because he was promoted quickly in the company and is well respected by others. However, she feels uncomfortable discussing her weaknesses with him. This is a problem for Michele because she would like advice on career growth. What went wrong? 

A)Jason isn’t willing to commit the necessary time to Michele’s professional development. 

B)Michele didn’t use an agenda to guide discussion topics. 

C)Michele didn’t make it clear what she expected in terms of advice. 

D)An appropriate mentor does not have direct supervisory responsibility over the mentee. 

E)Michele isn’t respecting Jason’s time. 

59)How can companies provide career counseling, development advice, and therapy for employees seeking to grow in their careers? 

A)establish a corporate campus 

B)provide career coaches 

C)organize career success teams 

D)encourage role reversal 

E)all of the above 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

60)An employer’s promotion processes are free of the requirements imposed by anti-discrimination laws. 

61)Retirement can be bittersweet for many employees because they are free of the constraints of a job but may miss the structure and social atmosphere of work. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

62)Career planning refers to the ________. 

A)process of using activities like training and appraisal to provide a career focus 

B)process through which someone becomes aware of personal skills, interests, knowledge, motivations; acquires information about opportunities; identifies career goals; and establishes action plans to attain those goals 

C)process for enabling employees to better understand and develop their career skills and interests and to use these skills and interests most effectively within the company and afterwards 

D)occupational positions a person has over his or her lifetime 

E)the lifelong series of activities that contributes to a person’s career exploration, establishment, success, and fulfillment 

63)The process through which someone becomes aware of personal skills, interests, knowledge, motivations; acquires information about opportunities; identifies career goals; and establishes action plans to attain those goals is called ________. 

A)career planning 

B)career development 

C)career management 

D)organizational development 

E)training 

64)As long as the employee or former employee was acting in good faith when he or she filed the EEOC claim against the employer, the person may claim ________ is he or she subsequently suffers an adverse employment action. 

A)discrimination 

B)bias 

C)fraud 

D)adverse impact 

E)retaliation 

65)Reality shock occurs when ________. 

A)a new employee finds out how much is taken out of a paycheck in taxes 

B)employers realize how expensive it is to train a new employee 

C)employees learn how hard it is to get a raise 

D)a new employee takes a job with certain expectations and then finds out the job is not what he or she thought it would be 

E)employees are placed in an overseas assignment 

66)Career management refers to the ________. 

A)process of using activities like training and appraisal to provide a career focus 

B)the lifelong series of activities that contributes to a person’s career exploration, establishment, success, and fulfillment 

C)occupational positions a person has over his or her lifetime 

D)process through which someone becomes aware of personal skills, interests, knowledge, motivations; acquires information about opportunities; identifies career goals; and establishes action plans to attain those goals 

E)process for enabling employees to better understand and develop their career skills and interests and to use these skills and interests most effectively within the company and afterwards 

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false.

67)Women constitute 40% of the workforce but hold less than 2% of top management positions. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question.

68)Which human resource activity, viewed from a traditional focus rather than a career development focus, involves rating performance and rewards? 

A)performance appraisal 

B)compensation and benefits management 

C)human resource planning 

D)recruitment and placement 

E)training and development 

69)Which demographic group experiences the most difficulty with career progress in organizations? 

A)women 

B)young men 

C)old men 

D)women of color 

E)white men 

70)________ occurs when a new employee’s high expectations and enthusiasm confront the reality of a boring job. 

A)Reality shock 

B)Sticker shock 

C)Culture shock 

D)Cognitive dissonance 

E)Regret
