MSM 6306

HR Group Project

Research Paper Topic
As a team (4 students), you are to complete a term paper on one of the following suggested titles.  Your paper must use the following title and must include but not limited to these main points.
1. Title: HR Scorecard Really can Measure HR Function’s Effectiveness and Efficiency
· Research and Survey: Name all the companies that are currently use HR Scorecard 

· Discuss in what ways these companies benefit/disbenefit from using HR Scorecard

· Select one company of your preference to discuss how it benefits or disbenefits from using the HR Scorecard
2. Title: How much do High-Performance Work Systems (HPWS) Matter?  
Main Points:

· Research and Survey: Name all the companies that are currently use HPWS 

· Discuss in what ways these companies benefit/disbenefit from using HPWS

· Select one company of your preference to discuss how it benefits or disbenefits from using the HPWS

3. Title: Using Lean Management Principles to Design Strategic HRM

· Discuss 1 – 3 pages regarding the definition of lean management and the current applications of lean management.

· Specifically, describe in what stage/phase where lean management/principles can be applied or integrated in the design of strategic HRM.  Explain and justify the benefits of using the lean management/principles in Strategic HRM. 
4. Title: These Are The Additional Methods to Increase HR Function’s Effectiveness and Efficiency

· Discuss 3 methods/principles as suggested in your text that can increase HR Function’s Effectiveness and Efficiency.

· Research, formulate, or suggest additional 6 different methods/Strategies (not from your textbook) that can increase HR Function’s Effectiveness and Efficiency.  Justify or explain why these methods as suggested by you that are not discussed in your text can increase HR Function’s Effectiveness and Efficiency. 
Research Paper Guidelines

1. Maximum length: 15 pages, double-spaced, typed, 12-point font, page-outline is 1” throughout (top, bottom, right, left).  5 or more references of 2003 or newer must be utilized.  
2. Research paper must comply with APA writing documentation style.  

3. Introduction: One page of general concept that student has chosen as a research topic.  

4. Background of the problem: One page of general description that is relevant to the background of the chosen topic.

5. Purpose of the Study: Clearly stated in 1 to 3 statements what the research will identify, analyze, and conclude the main theme of the research goals.

6. Literature analysis: One to two page of literature analysis.

7. Finding: What the research study yield in relation to the purpose of the study.

8. Conclusion: Did the research identify all the research relevant to the topic and in a clear finding?  Any other alternatives or suggestions that you might add to enhance the outcome of the topic or objective.

9. Power point presentation slides should be printed in Handout with 3 slides per page format.

10. Paper must have a cover page and must be enclosed in a Plastic Report Folder (with prongs).  Cover page must include the followings:
1. Title of Paper

2. Course Number and Title

3. Group members

4. Date Due

Power Point Presentation Requirements
1. In class presentation with a power point is required.  It can be presented by a representative or as a team.
2. Turn in your Power Point Presentation Handout to the instructor.

3. Presentation length should be limited to a maximum of 20 minutes in duration and 8 slides or less.
4. Failure to adhere to instructions will result of -10 deductions per instruction violation.

