Overall Framework for HRM


COMPETITVE CHALLENGES





- Globalization


- Technology


- Change   


  management


- Development of  


  human capital


- Market 


  responsiveness


- Cost containment


- Legislative 


  challenges





HUMAN RESOURCES MANAGEMENT





- Planning


- Recruitment


- Staffing


- Job design


- Training & 


  development 


- Performance 


  appraisal 


- Communications 


- Compensation and  


   benefits


- Termination issues


- Labour relations





EMPLOYEE CONCERNS





- Diversity of 


   backgrounds


- Age distribution


- Gender issues


- Education levels


- Privacy issues


- Attitudes toward 


   work


- Family concerns


- Equity issues








Adapted from Stewart et al, 2001














