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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
 Myers-Briggs Type Indicator (MBTI®) in Action: 

Applications in Personal Growth and Teambuilding 
 Presentation in English

Tuesday, 4th November 2003, 6:30PM - 8:00PM
VENUE:  Hong Kong Productivity Council - HKPC, 6F Caroline Centre, Lee Gardens Phase Two, 28 Yun Ping Rd, Causeway Bay

	Who:
Robin Ball is the founder and Managing Director of Management Development Services Ltd. He has been training managers in China and the Region for the last 8 years. His work focuses on building top teams. He uses the Myers-Briggs Type Indicator (MBTI®) for understanding the complex group dynamic within a top team. This combines with practical experiential exercises to explore team dynamics in action. 

In coaching Robin uses the MBTI® as one of the key instruments for collecting data at the start of the coaching process. The MBTI provides an essential profile of the coachee’s mental processes. This allows the coach to interpret the coachee’s natural preferences and areas of strength in relationships, leadership style, team playing and communication.

After a first career in the Royal Navy Robin read Chinese Studies at the University of Leeds, carried out postgraduate studies in Human Resource Development, and completed his Masters in Human Resource Management with Macquarie University. 
Robin is an entertaining presenter and delivers the MBTI Accreditation Programme each year for HR professionals in Hong Kong. He is a regular speaker at the British Chamber of Commerce.



	What: 

Robin will give a brief overview of  MBTI and how it is being used in Hong Kong, and will share two practical case studies from his recent experience. The first is a story of personal and professional growth by an individual senior manager using the MBTI in a coaching setting. It is a typical story of self-discovery leading to enhanced self-confidence and performance in the leadership role.

The second is the experience of a Leadership Team of 12 senior managers which discovered new levels of trust and mutual support using MBTI profiling. The MBTI message is that everyone brings different strengths to the team – and synergy is about harnessing the differences.



To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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