[image: image1.png]HFRBYTNLE



HONG KONG TOTAL QUALITY FORUM 

Promoting quality initiatives among the Hong Kong
community through sharing of success stories

Maximizing Potential: An Integrated Approach to   Talent Management
by Mr. Jacob Lau
Presentation in Cantonese

Tuesday, 7th June 2005, 6:30PM – 8:00PM
VENUE: Room HJ203, The Hong Kong Polytechnic University, Hung Hom, Kowloon
(ground floor of the H and J Building opposite to the library) 
Who: 

Mr. Jacob Lau is a Consultant of Total Enterprise Management Consultancy Division from the Hong Kong Productivity Council. Jacob is a seasoned HR practitioner with more than 10 years of solid experience in the Human Resources field.  During which time, he has been actively involved in Talent Management, Staffing, Compensation & Benefits, Employee Relations, and Performance Management. His specialties include Customer Relationship Management, Consultative Selling, Interpersonal Communication, Advanced Presentation, Effective Negotiation, Coaching, Leadership & Team Building, Project Management, Problem-solving & Decision-making, Performance Appraisal, Change Management, Stress Management, and Time Management Skills.

Jacob holds a Master Degree in Training and Human Resources from University of Technology, Sydney; Bachelor of Arts Degree in Finance from the Washington State University at United States, and a Diploma in Management of Training & Development at HKPC.  Besides, Jacob has attained the “National Qualification for HR Professional – Grade 2 (Intermediate level) [中國「人力資源管理師」—企業人力資源管理國家職業資格]” from the People’s Republic of China.  He is also a Certified Trainer in the Psychometric Assessment Tools – Chinese Personality at Work (CPW), Chinese Work Behaviour Scale (CWBS), Analytical Reasoning Test (ART), Chinese Verbal Reasoning Test (CVRT) and Synergy©.


What: 
Talent Management is an effective tool for organisations to achieve their growth and success.  Effective management of talents can motivate employees to enhance their strengths and maximise their potential at work.  Through this seminar, participants will be able to understand a systematic approach to talent management, its linkage and benefits to succession planning.

1. What is talent management?

2. Importance of talent management and its benefits

3. Application of an Integrated Talent Development Model

4. Systematic approach to implementing talent management

5. Linkage of talent management to succession planning

To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.

Venue Sponsor: Hong Kong Polytechnic University
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