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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
Transactional Six Sigma Demystified

(Presentation in English) 
Tuesday, 8th June 2004, 6:30PM - 8:00PM
VENUE:  14/F, Rooms K&L, PCCW Tower, Tai Koo Place,  

979 King's Road, Quarry Bay
(5 mins walk from the Quarry Bay MTR Station, take Exit A)

	Who:
Mr. Ashwin Hoskote has worked with Six Sigma for the past eight years.  He was trained and certified by Motorola University in Six Sigma, and holds a Master Black Belt in Transactional Quality (TQ) Six Sigma.  Since then, he has conducted training for over 400 people in TQ, and given coaching and facilitation in over 35 Six Sigma projects covering HR, Purchasing, Finance & Administration, Logistics, Travel departments and software development areas.

Ashwin is currently the Director, HR Excellence at LG.Philips Displays International Ltd., and is actively involved in coaching with over 30 TQ Six Sigma projects globally.  Prior to joining LG.Philips Displays, Ashwin has worked with other leading organizations in Quality, HR, and Training.




	What: 

Six Sigma is generally associated with manufacturing and is thought to be a highly statistically based methodology.  Since inception, it has continuously evolved in its application to different aspects of business in a variety of industries.  Today though it is no longer used only in manufacturing.  Many multi-national companies have applied Six Sigma to their transactional processes and have achieved tremendous success.  However, the approach to Transactional Quality Six Sigma is different and must incorporate a human touch.

During his presentation Ashwin will discuss and clarify these special characteristics of the Transactional Quality Six Sigma methodology and share his experiences working with some related projects.  He will address the typical issues, pitfalls and success factors in implementation with a particular focus on non-manufacturing processes.
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