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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
 Six Sigma: Translating Methodology into Practice
 Presentation in English

TUESDAY, 3rd June 2003, 6:45PM - 8:00PM
VENUE: Gammon Skanska Academy, 28/F, Devon House, 979 King's Road,  Taikoo Place, Quarry Bay, HK (Take MTRC Exit A to Taikoo Place)
Who:

Dr. Stephen Ng is an Associate Director of Poon Kam Kai Institute of Management, The University of Hong Kong. He was formerly a director at Motorola Semiconductors where he spearheaded the Customer Service Responsiveness Centre for Motorola throughout the world. He was also instrumental in developing Motorola University Programmes design in Asia.  With over 20 years in managing high technology with several hundred staff in the Greater China region, Dr. Ng continues to challenge himself to be involved in innovative security and service leadership projects. 

Dr. Ng holds a Doctor of Engineering degree and a Masters (distinction) in Engineering Business Management from the University of Warwick, UK. He is a fellow of the Institute of Purchasing and Supply (both UK and HK), an associate of the Institute of Chartered Secretaries and Administrators, and a member of the Institute of Management U.K. He is also a highly rated trainer of leadership, supply chain and service Six Sigma.

What: 

Made famous by Motorola and GE, Six Sigma can produce astonishing results, by turning capital faster, lowering capital spending, freeing up capacity, building the capability and productiveness of R&D, reducing defects, raising productivity, improving time to market for new product development, cutting costs, and increasing market share.

Early Six Sigma efforts started in manufacturing with principles coming from the quality discipline.  Today top service organisations including GE Capital, CitiGroup, Standard Chartered are pioneering Six Sigma and gaining dramatic results on bottom-line profitability.

Contents: 

1. What are Six Sigma and Six Sigma Leadership?

2. Why Six Sigma? (How 99% perfect compares with Six Sigma Quality)

3. The evolution of Six Sigma

4. Core management principles of Six Sigma

5. Sigma tool sets, Green Belts and Black Belts

6. How company culture influences successful implementation of Six Sigma.

To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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