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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
 Learning to Let Go: Developing a Culturally-driven Organisation
 Presentation in English

TUESDAY, 8th July 2003, 6:30PM - 8:00PM
VENUE: Gammon Skanska Academy, 28/F Devon House, 979 King's Rd, Taikoo Place, Quarry Bay, HK (Take MTRC Exit A to Taikoo Place)
Who:
Thomas Keenan is Director of Sourcing for the Irwin Group formerly of Newell Rubbermaid Global Sourcing Asia, responsible for the purchasing activities of the Irwin Group in Asia. He manages a team of 27 sourcing managers, buyers and engineers (including finishing, coating, packaging, mechanical and QA engineers) based in Shanghai, Shenzhen, Hong Kong and India.

Thomas was a key architect and executor of the re-birth of Newell Rubbermaid’s sourcing arm in Asia, in a role as the chairman of the organization’s Management Advisory Committee for the whole Global Sourcing Asia team including leading brands such as Parker/Eldon, Little Tikes/Graco, Calphalon/WearEver, Levolor/Hardware and Rubbermaid.

Prior to joining Newell Rubbermaid, he was Product Manager and Strategic Development Manager at Philips DAP in Hong Kong. He has lived in Hong Kong for 9 years. 


What: 

Successful organisations today are culturally driven rather than personality driven. A clear understand of why we are here and what we are trying to achieve can enable management to decentralise the decision making process and motivate higher performance levels of staff.

Thomas will share his experiences in the restructuring and realignment of Newell Rubbermaid from a largely unfocussed, non-strategic sourcing organization based in Taiwan to a strategically-focused organisation with a strong purchasing culture based in Hong Kong and the PRC. 

By developing and re-enforcing a set number of values, setting clear measurements and de-centralizing the decision making process to buyer level, the organization has been able to maximize its impact and value to the shareholder.

Thomas Keenan will talk about the impetus for this transformation, how the organization re-invented itself and the challenges that they face moving forward.


To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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