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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
Strategic Planning and Implementation: The Pitfalls
Presentation in English

TUESDAY, 7th JANUARY, 2003, 6:30PM - 8:00PM

VENUE: 1/F., Lecture Theatre, HKPC Building, 

78 Tat Chee Avenue, Kowloon Tong

Who:

Frank Tse is the Quality and Methods Manager of the Electrical and Mechanical Services Department (EMSD) in the Government of the HKSAR.  He has been involved in the standardization of processes through ISO and other international standards, investigation on new process methodologies, machines condition monitoring, and telemetry monitoring through IT, and is the driver of the departmental TQM programme. 

Before joining EMSD, Mr. TSE worked in various positions and capacities within the power and chemical industries in Hong Kong, China and Australasia. He is a professional electrical engineer by training and has trained assessors for ISO9001(Y2k), ISO14001 and OHSAS18001 standards. 


What: 

Effective strategic planning, both medium and long term, is essential in today's highly competitive and difficult economies.  While many CEOs utilise methodologies such as SWOT/PEST analyses to review the macro economic environment, business viability, functional core processes, staff core competencies, etc., they often follow such routines without reaping the full benefit of the strategic planning process. 

There are many pitfalls such as under estimation of technology edge, inaccurate intelligence, over optimism of market segmentation, deployment errors, stretched borrowing and amplifying noise of the competitors. 

The Chinese ancient scholar, Sun Wu's military deployment doctrine provided advice that is well regarded by armies around the world. It is equally applicable to business strategic planning and tells a lot of the pitfalls associated with it. 

Mr. Tse will highlight a few of the pitfalls and equate them in the process of business strategic planning.
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