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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
 Strategies for Productivity Improvement 

 Presentation in English

Tuesday, 10th February 2004, 6:30PM - 8:00PM
VENUE:  Room 10, 1/F, HKPC Building, 78 Tat Chee Av.,  Kowloon Tong

(Kowloon Tong MTRC Station Exit C)
	Who:
Having worked in different aspects of the Hong Kong construction industry since 1983 Mr. Wink has gained wide experience in project procurement, quality system development and certification, risk assessment, contract management and performance improvement.  He has successfully lead participation in several recognized award programmes and as a former member of the HKMA Quality Award Board of Examiners he has also gained insights into the application of TQM in different business sectors. 

Mr. Wink is a civil engineer by profession and is the Group Quality Systems Manager for Gammon Skanska Ltd, a large local construction company, with whom he has worked since 1991.  Skanska, who have a 50% ownership stake in the company along with Jardines, is rated the 3rd largest construction company in the world and is the only construction company on the Dow Jones Sustainability index.  Many of Gammon Skanska’s operations are in Hong Kong and there are several offices and major projects running in China, Thailand and Singapore. Mr. Wink has responsibly for management systems in these regions also.



	What: 

Mr. Wink will share his experiences leading to successes in the industry and present his views of how strategies relating to innovation, partnering, technology, systems and people can affect performance improvement in organisations.  In his presentation he will make reference to the criteria for the 2003 Hong Kong Awards for Industry – Productivity, and will give particular emphasis to:

· Industry issues

· Putting company values to work

· Underpinning systems

· Risk evaluation

· Knowledge capture

· Non-financial project performance indicators




To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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