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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
MANAGEMENT PRACTICES IN THE PRC: 

A MANAGEMENT CONSULTANT’S PERSPECTIVE
Presentation in Cantonese

TUESDAY, 11th February, 2003, 6:30PM - 8:00PM

VENUE: Island Shangri-La Hong Kong, Pacific Place, Admiralty

Who:

Margaret Tang, Executive Director of MT Margaret Tang Management Consulting, provides ISO 9000 series services in the areas of Quality & Corporate Management Development, Quality Services Enhancement and Excellence, Human Resources Acceleration, Business Process Re-design, Management Models for Change & Continuous Improvement, Strategic Marketing Planning and related quality disciplines.  

Margaret previously worked for American Express in client credit analysis & customer services, and was Executive Business Development Manager of BSI Pacific Ltd.

Margaret Tang was the first female ISO 9000 auditor to join the Hong Kong Quality Assurance Agency (HKQAA). She was the third party ISO 9000 Quality Management System Lead Auditor & has conducted many audits in services, manufacturing and construction engineering industry as well as for government departments. Margaret is a member of the Chartered Institute of Marketing as well as QMS Principal Auditor of the International Register of Certificated Auditors. Margaret sits on the Innovation & Technology Commission – Customer Liaison Group committee.


What: 

With the opening of the Chinese market created by factors such as the accession to the WTO, various contradictory management styles have become evident with senior managers and directors of corporations. As a result, some well-known western management concepts have been reinterpreted and applied with uniquely local characteristics.

The speaker will draw on her life experience with two organisations in China, a major PRC bank and a HK food-processing factory, to explore the following themes:

· The emerging corporate environment in China

· Applications of leadership styles 

· Nurturing a mission and corporate objectives

· Aspects of the change process.

The speaker will conclude with a discussion of some implications for people working with managers in China.



To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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