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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
 Getting Coaching to Work for your Organization
 Presentation in English

TUESDAY, 5th August 2003, 6:30PM - 8:00PM
CHANGE OF VENUE:
ROOM G-5314, Academic Building, City University of Hong Kong, Tat Chee Avenue, Kowloon Tong, Kowloon
Who:
Dr. Susan Mistler is a consultant with PDI, responsible for the coaching activities of the firm in the greater China region. With organizations, Susan has been primarily involved in assessment and coaching work, in the U.S. and across Asia.  Her work as an executive coach is built upon her expertise in learning and change, complemented by her broad international experience and industry exposure, allowing her to address a wide range of executive needs.

In coaching, Susan works with executives to address issues such as interpersonal effectiveness, developing “executive presence,” strategic thinking, navigating matrix organizations effectively, developing talent, and leadership growth. 

Prior to joining PDI three years ago, Susan was a consultant with the Corporate Advisory Group in Boston, MA, USA. She has split her professional time over the past several years between organizational consulting and clinical work. 


What: 

Ensuring value from coaching assignments requires a number of factors to be in place. The best practices in coaching today address the critical links between the coach, the coachee, and the organization. Clarity around the purpose, process and desired outcome at the start, and evaluation at key stages of the process are critical to tracking progress. 

Susan will share a brief overview of today’s coaching best practices. She will then describe a successful coaching case in detail to highlight the ways in which executive learning can be directed and coaching interventions can be best leveraged. 

She will show how, by developing a clear structure and process for the coaching at the front end, the coaching work resulted in benefits for both the organization and the individual. Clear benchmarks along the road to success will be discussed, such as facilitating necessary insight and motivation, and steering the practice of new behavior.



To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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