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HONG KONG TOTAL QUALITY FORUM
promoting quality endeavours amongst the Hong Kong
community through sharing of success stories
Leading Change  in  Hongkong Post

TUESDAY, 8 October 2002, 6:30PM - 8:00PM
VENUE: Standard Chartered Bank
Room 4-5, 22/F, Standard Chartered Tower, 388, Kwun Tong Road, Kwun Tong, Kowloon.
(Millennium City Phase 1, opposite side of Ngau Tau Kok MTR Station 
with 3 min walking distance, next to Meyer Manufacturing Building)
	Who:

Mr. Allan CHIANG, Deputy Postmaster General of Hongkong Post, has spent the majority of his 28 years Government service working in Hongkong Post which started operating as a trading fund in 1995. . During this period Hongkong Post has adopted a business-oriented approach in running its service and has successfully transformed itself from a traditional government service to a dynamic and forward-looking organisation that is market-driven and customer-focused. 
Mr. Chiang has performed an instrumental role in leading the necessary changes and achieving its goals. The recognised achievements in customer service bear witness to the organisation's successful transformation from a traditional government service to a dynamic and forward-looking public service.  Mr. Chiang also serves as the Chairman of the Hong Kong Association for Customer Service Excellence: a non-profit making organisation dedicated to promoting customer service excellence in Hong Kong.



	What:
Mr. Chiang's presentation will share his practical experience in facing the challenges in leading these changes and include the strategies adopted in rising to the aspirations of an increasingly demanding and vocal community by continuous service improvement and making a shift in the civil service culture. He will discuss how increased flexibility in resource management has enabled the organisation to respond more effectively to changes in markets, improve productivity and efficiency, raise service standards, and introduce new services to meet changing customer needs.



To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  

For more details of who we are and what we do please visit our website at http://www.geocities.com/hktqf. 
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