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HONG KONG TOTAL QUALITY FORUM 

promoting quality endeavours amongst the Hong Kong

community through sharing of success stories
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TUESDAY 7 May 2002, 6.30PM-8:00PM
VENUE: Turner Room, Level 41, HSBC Main Building, Central

Who:
Mr. M P Au is the General Manager of the Academy for Productivity of the Hong Kong Productivity Council responsible for leading a team of consultants in undertaking various projects & delivering training workshops in areas such as Strategic Management, TQM, Balanced Scorecards, Business Process Improvement & Re-engineering, Productivity & Quality Improvement and Operations Management. His clients include government organizations, utilities, multi-nationals & publicly listed companies. Mr. Au is an engineer, has an MBA & also an M.Sc in Manufacturing & Industrial Engineering.  He is a member of various institutes including IEE, HKIE & CIPS (Chartered Institute of Purchasing & Supply). 


What: 
Mr. Au will present a case study illustrating how, as part of a performance management system, the use of a Balanced Scorecard (BSC) can help foster cultural change and generate measured performance improvement over a 4-year period. Mr. Au will share with you the main challenge of defining and selecting suitable measures for inclusion on the scorecard by considering those that have significant impact on the performance of the organisation.

To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.   

If you don’t have internet access, please fill in the following information and fax to 25812076.
· I _____________ will be attending the upcoming HK Total Quality Forum. (Fax:                     )

· I am also bringing           friend(s) to the Forum. Please provide your friend(s) details to become active member(s) of the HKTQF at no charge.
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You can also visit our website at http://www.geocities.com/hktqf
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Managing Organisational Performance through use of the “Balanced Scorecard” (Presentation in Cantonese)
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