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HONG KONG TOTAL QUALITY FORUM
promoting quality endeavours amongst the Hong Kong
community through sharing of success stories
Knowledge Management in Action

TUESDAY, 4 JUNE 2002, 6:30PM - 8:00PM
VENUE: Eaton Hotel – 380 Nathan Road, Kowloon.

(5 minutes walk from the Jordan MTR Station. Take exit B1 and walk north i.e. away from Tsim Sha Tsui.)
	Who:

Dr Joseph Ching is Vice President of Heraeus Ltd. The Heraeus Group is the second largest family owned business in Germany, specialising in advanced precious metals technology. Dr Ching, a physical chemist, specialises in Surface Thermodynamics, and is an elected fellow of AIC, a recipient of IPMI's technical award, and a senior member of the American Society for Quality (ASQ).

Dr Ching has over 20 years of managerial experience in USA, Canada, France and Hong Kong, and has been the principal driver of his company's ISO, TQM, BPR, and KM programs in the past six years, capturing 8 industrial awards that include the HKPC productivity award, the HKMA training merit award, the 1999 HK Award for Industry, the Technological Merit Award and the Quality Merit Award, among others. 


	What:
“Knowledge Management - a buzz word among business leaders.”
The popularity of the term ‘Knowledge Management’ shows a desire to come to terms with the contemporary business environment. However, to most people, knowledge management is still a vague and non-specific subject.

What is Knowledge Management? How can it be applied?

The presentation will clarify what Knowledge Management is, by describing its components and by constructing linkages to facilitate application of the concepts. Also, case studies will be used to illustrate how KM can be applied to:

1. Continual improvement in the new ISO 9001:2000 version

2. Sales productivity

3. Risk Management



To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  

For more details of who we are and what we do please visit our website at http://www.geocities.com/hktqf. 
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