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HONG KONG TOTAL QUALITY FORUM 

promoting quality initiatives among the Hong Kong
community through sharing of success stories
Organizational Cultural Change

WEDNESDAY, 4th DECEMBER, 2002, 6:30PM - 8:00PM

VENUE: The Management Development Centre, 11/F VTC Tower,
Wood Road, Wanchai, Hong Kong
(Allow 5 to 10 mins walk from Exit A3 Wanchai MTRC, go east on Johnson Rd, join Wanchai Rd turning right at Heard St . The VTC Tower is on the junction of Wood St & Heard St near Morrison Hill) 

	Who:

Wendy Mak, Director of ResourcePlus, has almost 18 years experience in HR Development and Organizational Change Management.  Prior to running her own consulting business she was Manager of Management Development for Hong Kong Bank (Asia Region), Vice President and head of Training for Morgan Stanley Asia Ltd, and Head of Training and Development for the Hong Kong Hospital Authority.

At the Hospital Authority, Wendy was instrumental in implementing a major cultural change program for the Authority’s 20,000 frontline medical professionals. The “Patient Centered Care Program” gained both the Hong Kong Management Association’s “Excellence in Training Award”; and international recognition by an award from the “American Society for Training and Development for Best Practices”, the first time for an organization outside the USA.

Wendy is a founding member and committee member of the TQM Development Group of Management Development Center of the HKVTC, and a committee member of the HRD Committee of the HKMA where she serves on the panel of judges for the annual “Excellence in Training Award”.




	What:

Wendy will share some of her experiences and success stories by discussing :
· What is an Organizational Culture?

· Business Imperative for Change – Why change?

· The Culture Change Model – the 3 P Model

· Road Map in Implementing Change Effectively

· Players in the Change Process 

· Critical Success Factors and Common Pitfalls 




To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.

For more details of who we are and what we do please visit our website at http://www.geocities.com/hktqf.
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