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HONG KONG TOTAL QUALITY FORUM
promoting quality endeavours among the Hong Kong
community through sharing of success stories
Management Consultancy Tools: From Brown Papers to Key Performance Indicators

TUESDAY, 6th AUGUST 2002, 6:30PM - 8:00PM
VENUE: Island Shangri-La Hong Kong, Pacific Place, Admiralty
	Who:

Chris Lam, Vice-Chairman of the HKTQF, has been an active member of the HKTQF and its Steering Committee for many years. Currently with the Kowloon-Canton Railway Corporation, he has a wealth of international experience and knowledge in Total Quality Management and management consultancy from working in the United Kingdom and Hong Kong.

In the KCRC, he has played an integral part in their success in winning the:


- Hong Kong Management Association’s Quality Award

 
- Management Awards of Asia: General Management


- Hong Kong Awards for Services: Productivity


- Hong Kong Awards for Industry: PSCE Environmental Performance Award

He has also been instrumental in the development of an integrated management system in the KCRC certified, in all operational areas, to both ISO 9001 and ISO 14001, the international quality and environmental management standards.

 


	What:
Chris will explore a number of tools used by management consultants and will examine their application with examples and case studies. He will cover:

· the importance of overview: management information and its flow

· the relationship between management direction and choice of Key Performance Indicators

· staying on track with control intervals and reviews.




To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  

For more details of the HKTQF, please visit our website at http://www.geocities.com/hktqf 
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