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Through EDU734 I was able to examine the difference between average as well as exceptional leadership skill developments. Often time’s success depends on the individual’s ability to distinguish big picture thinking along with pattern recognition. Understanding the principles of complexity science aided me in developing indispensable 21st century leadership abilities. I learned why these talents shape the essential structure of new global leadership models, and how to relate new approach’s to strategic planning established on complexity thinking; as well as to aid these concepts within my organization.

Special emphasis was intended with the following learning outcomes in mind, (1) understand the ethical and moral variables as they relate to global leadership, (2) examine the theories and concepts of significant scholars in the design and implementation of a global leadership model, and (3) understand the theory of "back-mapping" and compare and contrast it to the "unproven" strategy of lengthy planning/unpredictable future.

     I have selected assignment 3.1 Revolutionary vs. Transformational Leaders to demonstrate the amount of knowledge with regard to Complexity Thinking: The New Global Leadership Model. This Text outlines the emphasis desired throughout this class. 

Assignment 3.1:

Revolutionary vs. Transformational Leaders

In my endeavor to exemplify characteristics of a revolutionary leader, I will illustrate as many different aspects as possible, and point to their relevant causes and uses.  Many individuals are genuine about making some revolutionary changes, from the need for various arrangements, to regulation and control in order to guide an outcome.  It is that kind of individual who actually seeks revolutionary thought and ideas that we will search for in this discussion (Revolutionary Worker, 1985).

Revolutionary concepts materialize as a deliberation of numerous dissimilar developments.  In this they become a condensed manifestation of assorted qualities of leadership; including a selfless dedication to a cause, and a deep adoration of an issue or idea.  No one is actually born a revolutionary leader, and there is no set formula for success.  Each leader develops through their own complex set of experiences (Revolutionary Worker, 1985).

I would like to shift the discussion form role definition to the specific nature of leadership within the profession of education.  Transformation in education, as well as many other areas, rarely takes gradual steps.  Often time’s this transformation is developed by a paradigm shift, which results in revolutionary changes.  The situation in many of our schools today, with regard to the speed of change, necessitates a rethinking of the concept of leadership.  Leveraging the influence of a transformation necessitates a leader that has an assortment of alternative leadership talents (National Forum Journals, 2002).

In comparing a revolutionary leader to that of a transformational leader, we see that a transformational leader combines organizational understanding, and that leadership electrifies people to look beyond their constricted selfishness.  The transformational leader moves beyond positive reinforcement. Leadership approach influences many characteristics of school success, but its result on teacher commitment is possibly the most vital. Devotion comes in diverse forms and dimensions. One teacher might feel dedication to a student; another teacher might identify more closely with a supervisor or institution.  Unlike organizations of the1970s that often valued bureaucracy over individualism, today's teachers want further decentralization with more creativity, initiative and teamwork. That kind of surrounding agrees with a transformational more willingly than a transactional method of leadership (Hackett, 2002).

In short what is often needed in educational leadership are those teachers who are willing to stick their necks out, take a chance when faced with uncertainty, respond to the needs of others, and make sacrifices for the principles for which they entrust. Values may be at the nucleus of the most lasting types of leadership.  The leader’s capacity, therefore, originates from the assurance he or she has in their values, which are also shared by their followers (Goll, 2000).

Academic leadership, as an example of transformational leadership, is typified all through the continuing traits of beliefs, and revolutionary thinking allows for a shifting ahead of the status quo; the proposal often outlasts the leader, and therefore graduates from the test of time. Academic leadership generates transformations, developments and even revolutions, which may have started with the solitary initiative of a leader (Goll, 2000).

In order to answer the obvious question of revolutionary thinking and its processes, I will conclude this text with the following emphasis on leadership qualities.  Yet it must be understood that these are not the only available qualities, and that additional ideals are prevalent on this issue.

Great leaders make personal commitments to be approachable and open to innovative individuals (De Pree, 2001).

Gary Hammel emphasizes in his book “leading the Revolution” the point that employees (teachers) must be able to learn new skills to execute mission and critical tasks on a continual basis.  Nowadays, a corporation (school) must be skilled at reinventing itself, not just one time every decade or so, but continuously, year after year. Every current plan of action is crumbling, and every director (teachers and administrators) must be willing to except the fact that his or her current strategy is dying.  Flourishing in an age of revolution entails a lot more than merely finding a smidgen more capital out of an older approach. Executives (teachers and administrators) must investigate signs of withdrawing revenue in addition to ideas.  Brutal truthfulness about a policy’s decay is the new foundations for strategy innovation.  Concept innovation is the ability to discover drastically new models or significantly change existing models in ways, which produce new value for customers (students), and produce greater than average income (results) (Hamel, 2000).

In his book, Leading the Revolution, Hamel suggests steps to start a revolution (Today’s Managing Articles, 2001):

1. Build a point of view. If you understand the principles of business concept innovation then you are on your way to developing your own point of view.

2. Write a manifesto. Your manifesto must build a case for your intellectual authority, the quality of your thinking, and the clarity of your reasoning. 

3. Create a coalition to transform individual authority into collective authority. 

4. Pick your targets and pick your moments. 

5. Co-opt and neutralize. Win the people in power over to your side. 

6. Find a translator. 

7. Win small, win early, and win often. 

8. Isolate, infiltrate, and integrate. Turn early experiments into radical, new wealth-creating business models with the power to change the direction of your company.

I personally see my role as a revolutionary leader with regard to my current employment. In fact the main reason I have been so successful is the fact that I have used all available resources and functioned well outside the box.  This research has been beneficial from the stand point that this idea has not only given a name to my thought process, but also it has established norms and given additional ideas for consideration.  The unfortunate aspect of this processing is the facts that often times others often see this concept as a threat to their normalcy.  I have often had to define myself, and backtrack in order to maintain relationships.  I still remember a comment an old supervisor said to me when I worked for the US Department of Justice, “Don’t rock the boat Hank, just go alone and you will fit right in.” Well need less to say that arena was not for my personality type. I am encouraged by this topic, and look forward to further research on its dynamics.
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