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EDU732 was intended to familiarize me with the theory of systems thinking, which is important with any lasting sustainability within an organization. I was able to better understand many of the possibilities to generate language for my organization that would include the concepts embedded in global as well as local thinking. I was able to gain knowledge with managing the many important interactions between assets (fiscal, human, as well as ecological), complexity, and readiness. In the process of my assessment of these beliefs, I was requested to advance feedback loops within my current work environment that would augment the flow of data, instituting network relations, as well as recognize essential attributes within my organization.

Special emphasis was intended with the following learning outcomes in mind, (1) gain an understanding of the fundamental concepts that are connected to systems thinking, (2) gain familiarity with the ecological constructs of sustainability that comprise glocal actions; these include the conceptual structures of foot-printing, recycling, networking, information packaging, and feedback systems, (3) be able to create indicator systems that are based on the relationship between information, relationships, and identity, and (4) examine the application of a systems approach from a variety of authors that include Karl Weick, Peter Senge, Kurt Lewin, Fritjof Capra, and Margaret Wheatley.

     I have selected assignment 8.3 a Case Analysis to make known the amount of capability with regard to Principles of Successful Global Leadership. This Case Analysis project will demonstrate many of the declared objectives of this class and will demonstrate a case example of how to integrate leadership into an organizational work atmosphere.  
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Assignment 8.3

Description: In this assignment you will be reading a brief description of an educational organization that is facing a problem with school violence. You will then write a paper applying your understanding of the leadership competencies for nurturing creativity as described in this module and in your readings, to resolving a challenge facing a school administrator.

Procedure: Read the description of the school violence case study. Write a brief paper (1-2 pages, typed) describing your action plan for addressing this critical leadership challenge. Your action plan should address the following:

1. What you might have done differently to not let things get this far.

2. What you will do now that you are facing an audience of parents.

3. How you will involve others (teachers, parents, community members) in your action plan using the categories introduced in theme 2: sense making, noticing, personalizing, and legitimizing intuition, collaborative inquiry, and serious play. 

Evaluation: You will be evaluated on your ability to apply your understanding of the module's reading assignment and module content to how you would address the challenges facing a school administrator based on the case study. This assignment is worth 15 points.

Assignment 8.3: Case Analysis

1. What you might have done differently to not let things get this far.

As a leader of this educational institution, I might have set up informal gatherings of teachers, administrators and parents to find solutions to possible problems. Yet, in this case situation, it was the principles first day at the school. It is obvious that the previous administration let this situation deteriorate to this point. The only thing I think could have been done was to have meetings with teachers, administrators, and PTA parents in advance of the first day of scheduled classes; thereby gaining needed knowledge to avoid such happenings. Out of these meetings, it is possible that a strategic plan could have been implemented during the first few days of school enabling the school to avoid this situation. Teacher, parents, administrators, and even guards or local police could have been positioned during the first few days, as a sign of the schools determination to avoid these types of activities.     

2. What you will do now that you are facing an audience of parents.
First thing I would do, is ask the parents to calm down, and schedule a meeting in an environment or forum for such discussions. I would not allow this event to get out of control, like the fights earlier that day. Secondly, I would ask all concerned parents to be a part of a school forum, which would address the current situations. Thirdly, I would notify them that I had already talked to the local police chief and he has assured me that he will have enough police on hand tomorrow. Fourthly, I would ask for parents to sign up for monitors in the coming weeks, to be a visible deterrent to such behavior in the future. Lastly, I would ask concerned parents to notify me immediately about all rumors, regarding revenge tactics, and possible problems in the future.  

3. How you will involve others (teachers, parents, community members) in your action plan using the categories introduced in theme 2: sense making, noticing, personalizing, and legitimizing intuition, collaborative inquiry, and serious play.
My future action plan would involve the following: (1) I would create an environment in which parents, children, teachers, and administrators would develop a shared meaning, (2) I would make sure the environment in which questions were asked in such a way as to avoid alienation, (3) I would emphasize an environment of mutual trust and mutual goal assimilation (4) I would aid and allow an open environment whereby individuals are allowed to express gut feelings regarding issues of importance, (5) I would allow and enhance environmental situations in which collective ideas will foster, and (6) I would allow creative limitations to be tested in an open environmental discussion, not to challenge authority, but rather to enhance educational and institutional truth. 

With this said, I would form a panel of students, parents, teachers, and administrators to aid in future decision possibilities. The efforts would be enhanced continually by rotating regularly, and allowing fresh ideas to be brought forth. Parents, teachers, students and administrators would be allowed to meet with this panel to discuss school issues of importance. This panel would be for fact-finding and suggestion purposes only, and would report all findings to the schools board, superintendent and myself; all information would be kept confidential. I want to create a forum of openness, and creative enhancement, thereby aiding the school in its duties.  
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