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EDU705 focused on the function of reading, understanding, and applying pertinent fiscal statistics as it correlates to educational organizations and any primary management with an endeavor. Similarly, having knowledge may include more than money, it also encompasses people, and resources. Business Management for the Learning Organization introduced me to several fundamental ideas, principles, and customs desired for a business and financial setting. I was able to expand my appreciation of the talent required to finance any type of business venture, possible techniques to augment an organization's investment, and how to successfully access numerous other capital inside and outside a business. Particular concentration was also given to using technologies in the management of a learning organization/business. 

Special emphasis was directed to the following learning outcomes, (1) manage implementation of appropriate financial accounting, financial management, and budgetary processes, (2) integrate the key considerations and factors in successfully financing an organization, (3) manage alternative means of increasing "dollar potential," (4) allocate resources according to goals, objectives, and priorities in order to maximize productivity, and (5) design an all-encompassing resources management plan, including use of the emerging technologies.

I have selected assignment 8.3 Case Presentation Lobby Renovation Proposal to fully exhibit my level of adeptness with Finance and Business Management. This assignment is a comprehensive project displaying many of the stated goals of the course. 
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Assignment 8.3

Description: This is the time for you to complete your case presentation.

Procedure: 

1. Complete the write-up of your presentation and submit it to your instructor. You should do this early in the week in order to allow time for revisions, if necessary. 

2. The instructor will give you at least one round of feedback and the opportunity to revise and re-submit your write-up. 

Evaluation: The write-up should contain all the elements discussed in Theme 2 of this module. It should represent a carefully thought-out evaluation of suitability and feasibility of an initiative, with a discussion that covers not only the positive aspects of the proposal, but also the potential pitfalls or shortcomings and a method of ongoing evaluation once the initiative is underway. This assignment is worth 80 points.

Assignment 8.3: Case Presentation Lobby Renovation Proposal

Organizational Goal and Ethical Conflicts
The goal of my organization is profit, and under its umbrella comes a variety of ethical decisions. The stakeholder is a private corporation and I am answerable to its CEO. I have been employed for about 14 years now, and have come to understand that this corporation does expect a reasonable profit and anticipates unexpected problems that may impede the bottom line. However, the hotel industry is held to a high standard with regard to the safety of our patrons and the cleanliness of our rooms. The daily ethics involved in our operations is about whom to rent to and not rent to. We do not judge people by the color of their skin, yet we do judge a person by their conduct. It is this type of judgment that often leads to conflicts.

Maximization of shareholder/stakeholder wealth is our primary concern, because without it there would be no operations. In addition there may be potential conflict with our stakeholders, which include shareholders, customers, suppliers, employees, etc. It is often difficult to do the "right thing," yet by maintaining our ethical policies and practices we remain above the fray. Individuals continually bombard us with opinions about how we should run our business; however we stay solid within our experience and judgments to maintain profits through diligence and a steady vision. Obeying the local, state and federal laws also burden us and may create potential conflicts from time to time. A typical example might be rules regarding the public utilizing our swimming pools. We have had problems with local ordnances mandating, whereas state does not regulate its usage. 

We are a profit organization, so we are continually focused on the bottom line, in doing so we stay focused on our customers, venders, and revenue. I can see how a not-for-profit organization may neglect the revenue aspect of its operations, and focusing on its primary function instead. Our mission is different than that of a not-for-profit organization; ours is profit orientated. The opportunity for additional funding is a constant pull and tug environment. All funding must be laid out in a structured way to see whether or not financial support will be issued to a specific project or not.

Organizational Planning Process


Currently, the planning process is based on experience, and a month-to-month budgeting operation. We know from experience what bills need to be paid, and how much profit we can expect; and the owner knows how much money he wants monthly, regardless of immediate needs. Our mission is to gain the greatest profit for the owner; we are a for-profit-operation. We do produce quarterly profit reports and conclude with an annual total on all economic activities. Projections are of immediate concern, and are constantly evaluated. Within these evaluations, we surmise immediate available funds, and spend accordingly. With regard to stated goals, the stated goals are simplistic for this operation. The owner wants all-immediate needs to be paid for, and wants a monthly profit check submitted on time. 

Organizational Stakeholders and Requirements

The stakeholders of the El Dorado Motor Inn include the following, the owner, our customers, our employees, the community, the government, our suppliers, and our competitors. 

The owner has a major stake in the success and failure of the El Dorado Motor Inn, thus he surely wants to see all financial data submitted. Our customers, our employees, the community, and suppliers have a stake in our success, however I do not see them having immediate access to our records, (if we were to be sued, it would be possible that these stakeholders would gain access). Local, State and the Federal government can gain access to our records, and have done so in the past. In fact, the local city government looks at our occupancy records yearly to record the accuracy of our bed tax collections. I do not see our competitors ever seeing our financials; they may go down to city hall and request to see our bed tax submission records, which would give them a pretty good idea of our success or failure.   

The owner would require detailed data, and sophistication as to all financial

transactions; he would require detailed data through daily banking deposits and withdrawals, transcript records, quarterly and yearly reports. 

Our employees, and suppliers would like to know that we have enough money to cover all immediate bills. So as far as they are concerned they might only be concerned with the idea that the El Dorado has enough immediate cash to cover immediate checks issued. 

Our customers and the community have concern with whether or not we are meeting the needs of the community; is there drug trafficking, and prostitution going on, which would lower the value of the overall community. Our customers and the community could ask the city to check our books to see if we are conducting our business in a proper manner. Yet, they would not have any immediate assess to our records. 

 Local, State and the Federal governments can gain access to our records. They have a particular interest in our operations; are we paying enough taxes, are we reporting data correctly, and are we deducting payroll taxes, etc. 

 
Our competitors could not gain immediate assess to our records, however they do have a stake in proper accounting procedures; if we were cheating, we might have an unfair advantage over them.

Lobby Renovation Project and Budget Overview


Listed is last year’s annual budget for the El Dorado Motor Inn; special emphasis will be given on my proposal to renovate the motels lobby. I was able to gather all available financial data from 2001 to aid this project and show how a $20,000 renovation budget could be attained. This proposal will be submitted to the owner, regarding allowance to renovate our main lobby. I have developed a 2002 financial plan based on our 2001 budget, and allowed for a release of funding based on possible future growth revenue increases. I am asking for a $20,000 dollar amount to complete the renovation of the hotel lobby. 

Organizational Cash Flow, Budget and Charts

	2001 Operating Budget for the El Dorado 
	

	
	
	
	

	100. Revenue
	
	2001
	          2002

	Room Revenue
	
	583,019
	      590,000

	Other
	
	42,000
	        42,000

	
	
	
	

	Total Operating Revenue
	
	625,019
	      632,000

	
	
	
	

	
	
	
	

	200. Expenses
	
	
	

	Salary: including FICA
	
	186,677
	     190,000

	Office Supplies
	
	5,203
	         5,000

	Construction/room repair
	
	87,543
	       88,000

	Maid Supply
	
	36,737
	       37,000

	Insurance
	
	48,432
	       49,000

	Room Renovations
	
	132,788
	      133,000

	Miscellaneous
	
	4,654
	         5,000

	
	
	
	

	Total Supply Expense
	
	502,034
	      507,000

	
	
	
	

	Excess of Revenues
	
	
	

	Over Expenses
	
	      122,985
	      125,000

	Renovation Budget 
	
	
	         20,000
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Expected Profit                                                                        105,000
Analysis


As the “2001” Spreadsheet illustrates (above) the basis for my 2002 budget. As shown in the below listed comparison between 2000 and 2001, they show a listed 2.4% overall increase. The owner can expect a similar increase in 2002, yet still must absorb an overall decrease in net profit for the year. 

[image: image2.png]El Dorado Motor Inn
Comparative Cash Flow Analysis
"2000" vs "2001"

2000 2001 | Difference | % Inc./Dec.|
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Time Value and Opportunity Cost of Fund Considerations

Risk consideration is a factor of concern to the motels reputation. If we were not to engage in the project we must consider the possibility of upsetting our stakeholders and our customers morale. It is believed that to not renovate the lobby at this time, we might begin to witness a decline in overall sales, verses the proposed continual increases of 2.4% in the coming year. The ranking of this project surely must have been placed on the highest level, as our lobby is in need of major repairs. We need to take into consideration all the cash flows, include a time value of money, and distinguish our organization's opportunity cost of available funds.

The opportunity cost of funds is the cost of not investing the same amount of money into something else. For example, instead of investing $ 20,000 into repairing the motel’s lobby, we can put the same amount into, lets say, new equipment for the maids, new machines for maintenance, or investing in the market like corporate bonds and stocks, etc. It is important to consider this criterion with regard to our investment in all financial dealings, so the owner and management can figure out the best way to go in the future.


Assessment Plan


If our organization is to succeed, we must have an operational and functional plan for the future. Generally, the following text will layout a foundation for all planning activities in the future, and specifically this text will describe our current plans for the renovation of the El Dorado Motor Inn’s lobby.


Under our management control system we will attempt to accomplish all future planning tasks within current policies and procedures. It is felt that information flow will allow management to detect variations and allow corrective action in a timely basis. Under our structured control system, assessments will be continual, under an open and flexible environment. This will allow our organization to reach our objectives.


Responsibility will be clearly understood under an open accounting system. Blame will not be immediately accessed, but rather management will create and allow for the formation of high morale, thus allowing our desired results. Motivating personnel is instrumental to our planning procedures. Accessing and reassessing our goals, and the goals of our staff is an instrumental aspect of our planning. It is not uncommon to witness the actions by staff to be different from those of our company; only through continual review will goal congruence be achieved. Under this heading, bonuses, pay raises, and time off periods will be utilized to achieve company objectives. However, this alone is not enough, we still must maintain our open dialog in order to meet expectations. 


Motivating staff will be an instrumental part of our planning, but we must always maintain realistic expectations in our planning process. Part of this process we must continually be cognizant of how we measure our successes and failures; this too is part of our functional and flexible planning procedures and adjustments. 


Allowing for variances will allow our plan to run a little smoother. Our plan allows for variances and unknown outcomes. Maintaining and establishing our planning goal is our primary objective, we must not be side tracked by limited known and unknown variables. Under this subtext is the common problem of budgetary compliance. In our lobby renovation plan we have to take into consideration the possibility of extending our budget. However, if anything, we see that our budget is actually a little higher than actually needed. Any additional funds will be placed back into our general motel funding.

Renovation of the Motel’s Lobby

Our current and specific goal is the renovation of the motel’s lobby. The budget provided allows for a $20,000 expenditure. The budgetary amount will be taken from the end of the year profit. The following renovation would allow our primary and secondary stakeholders to maintain their current relationships. The stakeholders of the El Dorado Motor Inn include the following, the owner, our customers, our employees, the community, the government, our suppliers, and our competitors. 

The responsibility for the projects completion would be myself, Hank Kraychir. Mr. Sam Bennion and myself would conduct the final evaluation of said project. The only incentive for this current project is to see a beautified lobby and the hope for continued growth; thus leading to job security.  
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