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8.1) Project Presentation

I. Introduction.

Listed below are two briefs, which detail the two tiered approach I will take to help explain your plan for updating technology at Hilmar Lodge Stadium. Brief #1, lists the reasoning and future behind such a plan, and Brief #2, lists an approach for completion of such a plan; followed by further steps to help better explain the overall proposal. This plan is only a starting point from which to establish a long-term plan for possible future implementation. The current plan is to submit this proposal to the Institutional Advancement Team, which in turn would either accept the ideas, and asks for further study, or send it back (declining the basis for such a plan).  In any event, this proposal establishes the need for technology upgrades at Hilmar Lodge stadium. Whether the idea is approved now, is not as important, as the fact that at some point this issue will have to be addressed. Yet, Mt. Sac is a progressive college, and has established itself as a leader in endorsing technology, I’m certain that this plan or a similar plan will be forth coming in the years a head. 

Brief #1: Technology and Track and Field’s Future

In an attempt to map the future of track and field, I will describe what I believe are vital steps, which must be taken to stay ahead of the competition, and maintain your position as a leader in the arena of track and field.

The Olympic motto “citius, altius, fortius” - faster, higher, stronger - gives a specific focus of the strong certainty in eternal progress. Contemporary sport was for a long time judged in contrast to the initial Greek ideals of synchronization concerning body and soul. According to current studies this is a parable that was developed in the Bourgeois clubs in Europe by the 19th century. The Greeks were greatly attentive to the importance of success, and sensed the subsequent shame of defeat. They were especially individualistic, frequently merciless, with the use of doping, and lofty rewards (Breivik, 2001).

Contemporary sport has numerous similarities to Greek history, but there are also significant variations. One central trait of contemporary sport is the conviction of persistent advancement and pursuit for new records (Breivik, 2001).

This leads to the formation of this brief; athletes and coaches in a quest for “citius, altius, fortius,” require the latest data in their pursuit for improvement. Athletes and coaches are using the latest technology, and will always go out of their way to acquire this data. This might come in the form of the newest training methods, or the newest equipment available, anything to get the edge and advantage on their competitors.

This background information is central to understanding the importance of using technology in your long term strategic planning. As we discussed, your position is one of planning, and your concerns are of maintaining your current position as the premier track meet in California, and possibly the west coast? Only by understanding how the world at large, and its relationship to the sport of track and filed in general, can a plan for the future be responsive to future needs.

I will attempt to layout some broad based changes that are increasing in sport in general, and how you might be able to incorporate these changes. Only after several hours of Internet research on stadium advancements, did I come to many of these applications?

Contemporary sport is utterly reliant upon the people and resources around the athlete. The system starts with 1) the athlete 2) the coach 3) the medical personnel, equipment support. It goes on with the wider sphere of 4) science, technology, 5) leaders, organization, 6) sponsors, marketing, business, and with 7) media people, journalists, 8) fan clubs, public (Breivik, 2001).

Stadiums of the past took little to no input from the fans, journalist, coaches, and athletes. The contemporary fan is now requiring the latest technology in order to go out of their way to drive to a stadium. Why fight the crowds, traffic, and sit in uncomfortable seats for several hours, when a fan could easily watch the game on TV, cable, or highlights on the evening newscast? Why is attendance down at track and field meets, but up at the pro-football, basketball, and baseball levels? The answer lies in technology and a savvy customer.

Safeco Field in Seattle, Washington boasts a massive 56-foot tall screen, and is one of the most technologically advanced ballparks in the country. Fifty-eight pay phones, equipped with data jacks, allow laptop-toting fans to fire up their computers almost anywhere. If a fan forgets their laptop, they don't have to worry. Six Internet kiosks located throughout the ballpark make surfing the Web a breeze.

All 69 of the luxury suites come with high-speed Internet contact and more than 2,500 voice and data drops are located throughout the ballpark. A fully equipped conference room, located above the third-base line, is set up so business executives can cut a deal (Cook, 1999).

The hi-tech jewel of the new ballpark is the $7.7 million Daktronics ProStar scoreboard/screening system. The first of its kind in Major League Baseball, the 56-foot tall, 190-foot wide center field scoreboard screen features a high-resolution LED (light emitting diode) screen that can be split in half to broadcast live video feeds from around the league. In addition to the focal center field demonstration, 10 minor screens are located throughout the ballpark. Many of these screens provide information and pictures never seen before by Mariner fans. For example, a radar gun behind home plate will repeatedly report the speed of each pitch on four of the secondary screens. A scoreboard operator also will be able to push a button to display the type of pitch thrown: curve, slider, changeup or fastball; and two play-by-play scoreboards will illustrate the past three at-bats for those who failed to see the accomplishment (Cook, 1999).

How this data relates to you and your future needs, is simple. I feel that an overview of sports in general is needed to create a foundation for change within your sport. Just because it is not used now, does not mean it will not be used in the future. Again, in order to stay ahead of your competition, and maintain your position within your sport, a broader context must be established.

After some discussion with your assistant Curtis Goss, I have taken several of his ideas, and thoughts about the future of your stadium and its use of technology. The first suggestion is to consider implementing several “LED” screens at Hilmar Lodge Stadium. In fact, there is a company right down the street, Opto Tech America Inc (Walnut Ca.) that could easily be contacted as a potential source (Dundas, 2001).


Opto Tech America Inc. (Walnut, CA) manufactured this 15-by-24-foot, full-color LED sign for the 1998 Grand Prix racing in Brazil. Video feeds are transmitted to the display via satellite.
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In Chongqung ("Chungking"), China, food this 15-by-20-foot, angled LED display manufactured by Action Media Technologies Inc., (AMT, Chatsworth, CA) advertises products from the fifth floor of a downtown department-store building.
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The new Ravens Stadium in Baltimore features the nation's largest LED displays. Two 24-by-100-foot screens manufactured by SACO SmartVision (Montreal) display high-resolution, full-color video feeds, changing football games to theatrical events.
The construction or rental of several LED screens would surely help in establishing Mt. Sac. as the premier technological friendly stadium. By locating several of these screens inside and outside (hammer Facility) the stadium, fans, athletes, and coaches would surely enjoy their Mt Sac. Relay experience (Smart Vision, 2001)
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SMARTVISION screens were a major part of the action at the Barcelona Formula One races in May 2000 and the Barcelona Motor Cross races in June. Several SMARTVISION screens brought the high impact action to the fans including a 25m2 10mm transportable display and a 20mm 62m2 display. 

The suggestion of locating a screen near the concession area would allow the fans to order food, and still be able to see what is happening inside the stadium, thus increasing profits.

Of course having LED screens would require the addition of several moving and stationary cameras, and a video operating (LED) room for quick display and replay. With this inclusion into your stadium, your institution would also have the ability to create high quality taping for later usage. The idea of selling highlight films is nothing new, but having an evolving library of great performances might possibly be of significant value in the future. This might be an argument for raising future funding to maintain this equipment.

As fans, athletes and coaches become more and more technology orientated, they will require technology at stadiums. An overview of your current stadium in relationship to future technologies might be a necessity very soon. It would be better to be ahead of the curve, rather than being behind it.

A list of ideas to consider in the future might be: 1) Current pay phones with Internet connection, 2) Reserved seating (Plush Seating-Boxes) with Internet connections, and seat monitors; this might consist of large institutional donors (alumni), and corporate sponsors. 3) T.V. monitors throughout the stadium, bathrooms, concessions, outside areas (hammer, and warm up areas). 4) Instant online data of performances from the field and track judges. 5) Using LED screens for advertising, e.g. Pepsi, Adidas shoes, Food at Concessions, etc.

This strategic plan could consist of other sports and events that utilize the stadium. A long term committee should be set up to address the future needs and wants of Hilmer Lodge Stadium, which I will be addressing in the weeks to come. 
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Brief #2: Fund Raising and Technology

The development of the Internet has significantly augmented the magnitude of information on impending contributors available to nonprofit groups. This progression is unbelievable; the velocity at which this data is soaring at us is turning us into information analysts, instead of information gatherers. The impact that technology is having on fund raising is incredible (Callahan, 1999).

     No matter what your responsibilities are, no matter what size your staff and budget are, no matter whom you serve, you need a technology strategy. Just as you do critical analysis and form a strategic plan, you should also have a fundraising plan. How you and your institution accesses and uses technology will affect just about every function of your career. There are four main reason for using technology within your department, 1) to become more effective in your daily operations, 2) to budget and spend money more effectively, 3) boost your fundraising efforts, and 4) to buffer donors from the effects of staff turnover (Cravens, 2000). 

Having a comprehensive and ongoing fundraising strategy alleviates the normal pressures lobbying your athletic director, and being constantly turned down. Your efforts might not be fruitless, think about all the groups that raise money for their causes, the Girl Scouts, Goodwill, United Way, and the March of Dimes. Everyone has a different motivation for giving; you must find a reason for a donor to give to your organization.

The key to triumphant fund-raising is to recognize those motives and devise a method that would inspire individuals, and organizations to contribute. The first thing that must be done is to define a cause for your fundraising efforts. Usually donors are not interested in donating for expendable expenses, but rather they might be interested in facility expansions, or facility upgrades. Just wanting new carpet for an administrator is not enough. Think big, and have a long-term strategy (Cole, 2000).

Utilizing the Internet for fundraising efforts is nothing new, yet until recently many colleges have focused on past methods. These older methods consist mainly of yearly mailings, and update letters to alumni and previous local sponsorship. The Internet allows groups to continually update potential donors on the progression, or future plans of a project.

There are currently hundreds of programs, which allow for easy administration of such campaigns. These businesses would help you set up and administrate the process. They can also focus on data conversion, and software applications (NFP, 2001).

A new trend in online college fundraising efforts is to set up an Alumnus Magazine online. Having a program, which would allow your organization to send out monthly online material, like a magazine, would surely be cost effective and advantages to any fundraising effort. This could be expanded to other fundraising efforts by your institution, and to keeping sponsors, alumni, athletes, and coaches informed in the progress of your program (Alumnus Magazine 1999). 

[image: image4.jpg]



In connecting your organizations website to other institutional organizations, and services would also enhance your organizations creditability.

Connecting to your past is always important from a fundraising perspective. Unfortunately many athletic programs, especially at the JC level, do not promote their past in an effort to raise money. By utilizing the Internet properly, you can not only promote your institutions past, but also update current donors, and sponsors, in order to raise funds for your continual future needs. 

The future of fundraising might very well be the Internet. We could only imagine where this process will be within the next 10 to 20 years. Only futurists could have predicted where we are now. Almost 50% of US households have the Internet, and computer access is continually growing. There are successes and failures for either position, but turning ones back on this technology is not the answer. Quick endorsement is not always the answer either. Yet having an open mind to future possibilities might very well mean the difference between future successes or future failure.

In the world of Track and Field, coaches and athletes are constantly bombarded with traditionalist (ex-athletes), who do not want the sport to change. Yet on the other hand we are constantly updating equipment and facilities in an effort for improved performances. We have younger athlete’s who are asking the questions about incorporating technology into Track and Field. It is interesting to watch some events constantly upgrading to newer equipment, like the Pole Vault, in order to improve the athlete’s performance. On the other hand, an event like the shot put is constantly being scrutinized, by traditionalist, in order to maintain the past. About every four to five years a new synthetic surface is announced, and new world records are broken just as often.

I gave these analogies only to expose the ideals of performance, new records, new facilities, and equipment, vs. the past views of traditionalist. The Internet is new, and with it comes many people who don’t like it. However there are just as many people who endorse this future technology. As a leader, it is your responsibility to apply all available data to your organizations future strategic plans. By choosing to turn away from technology advancements does not mean they will go away. Yes our environment is changing by leaps and bounds, yet that is nothing to be afraid of. Only by close study of this technology will an individual realize its importance, and applications. 
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II. Background Data Summary: Internal Analysis, KPI’s, and External Analysis-Environmental Scanning.

Internal vs. External Factors

In discussing the advantages and disadvantages of each of these factors, it is important to understand the principles and purposes for each category. The yearning for change within education often results from developments outside classroom walls. Education is nothing more than meeting societal requirements and expectations. Thus educational leaders are confronting this mounting anxiety in order to answer changing societal trends. An analysis of external and internal forces helps reflect and direct future efforts in strategic planning (Rowley, Lujan, and Dolence, 1997, and Eric, 1998)

Education is expected to assist a community in tackling the difficulties produced by an expanding, and distinct populace. Many educational institutions are establishing action committees to react to the transforming demographics of its students, faculty, and staff. Merely accommodating change is often insufficient, educational leaders are now expected to evolve. As a result, many leaders have changed their institutions to better serve students. International competition and modern globalization necessitates personnel be competent in adapting to a new international environment (Rowley, Lujan, and Dolence, 1997, and Eric, 1998). 

Education consequently should identify students as components of a global community, who need to develop the societal and employment expertise essential to working well with individuals in all circumstances (Rowley, Lujan, and Dolence, 1997, and Eric, 1998).

Confronting educational competition has taken new importance. Educational leaders face challenges from a swelling private education segment. In order to preserve a viable edge, leaders need to coagulate their present funding base and institute new sources of revenue to guarantee a quality education (Rowley, Lujan, and Dolence, 1997, and Eric, 1998).

Technology is now directly linked to economic and labor force pressures. Institutions that are accommodating in incorporating the latest hardware and software will be better prepared to augment their educational future. Technological developments are motivating new ways of thinking about educational distribution. Electronic colleges afford instruction and student services 24-hours-a-day. Technology can also supply admittance to students who beforehand could not take lessons because of scheduled differences and or geographic positioning (Rowley, Lujan, and Dolence, 1997, and Eric, 1998).

Educational leaders often have to deal with the external forces of legislative action. In many instances, reforms are mandated and are not voluntary. Many state governments have legislated the use of standardized examinations to gauge educational performance and to afford statistics for answerability. Often legislation can have mammoth consequences for all characteristics of institutional planning and resource allotment (Rowley, Lujan, and Dolence, 1997, and Eric, 1998).

Internal criteria play a profound role in an educational environment. Inside an educational organization, planning for reforms often materialize. Frequently these events are a reaction to external trends. Internal reforms often involve altering academic principles. These standards, which underlie teaching and learning, often need to be analytically scrutinized. Innovative viewpoints are often required for teaching students how to successfully manage changing environments (Rowley, Lujan, and Dolence, 1997, and Eric, 1998). 

Although technology may well afford core progress in access and educational deliverance, faculty interaction with students still encompasses the foremost element of the educational experience. Faculty will always support or deter improvement of educational services through adjusting core curriculums, and implementing innovative technologies. Limited resources could also modify the faculty composition. Permanent teaching status may be less available, and institutions may choose to utilize part-time personnel more often (Rowley, Lujan, and Dolence, 1997, and Eric, 1998).

A curriculum may communicate inherent principles and institutional concerns. Understanding differences, an educator can respond to shifting student demographics by incorporating a diverse curriculum. The growth of new technologies has also triggered faculty in revisiting their educational deliverance approach (Eric, 1998).

As is apparent from the listed material there are many advantages and disadvantages when dealing with internal and external factors. Educators must be adaptable to environmental changes in order to meet the needs of a growing and changing populace. Being adaptable to external future events is quite evident; yet getting educators to respond is another issue. I was told by one of my athletes that Cal Poly Pomona has no online classes, and still register for classes through phone registration. Yet its counter part down the street, Cal State Fullerton, not only registers their students online, but can also order books, download class materials, and take online classes. An interesting side note about Cal State Fullerton, the institution also has a BA and Masters program in Liberal Studies, totally online. Even though both universities are in the same system, one has chosen to not indorse technology. It is said that internal factors are holding back Cal Poly Pomona from making any transformations. If Cal Poly does not respond voluntarily to the obvious external environmental changes, they may be forced to do so later. The results might be rather unfortunate for Cal Poly, in job loses, student body enrollment, and community support (Rowley, Lujan, and Dolence, 1997)?

In conclusion, whereas these highlights are only a smidgen of the enduring forces in transformation, these few elements help explain the interconnected character of the educational system, and the wider societal, political and financial backdrop. As educators concentrate on internal and external forces, uncertainty concerning an institutions operation will no doubt occur (Rowley, Lujan, and Dolence, 1997). 
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External Environment
There are many ways in which assessing an external environment can be helpful. Trend evaluation is a technique of probing modification over time in order to foresee future situations. Trends inside the financial, demographic, community, and political situations, can additionally be scrutinized in comparison to each other to spot patterns that may have consequences for the future (EUWeb 2001, Rowley, Lujan, and Dolence, 1997).

Competition is an issue to be dissected within an external environment. Many people within an educational organization believe they are beyond the economics of the market place, but that is no longer the circumstance. The struggle for restricted financial support is quite obvious. A significant feature for educators is measuring present requirements, and foretelling impending necessities for the inhabitants as a whole; and for the different citizenry that may be served by the educational programs both immediately, and in the future (EUWeb 2001, and Rowley, Lujan, and Dolence, 1997).

Assessing an external environment augments the aptitude for attainment, recognizing and evaluating community quandaries and requirements, consequently enabling a development of reactive curriculums. Judgments differ on the best sequence of actions in the development process. Some deem that environmental scanning, or situation analysis, must advance visioning and goal setting, whereas others believe that an appraisal of requirements is impracticable until objectives are established (EUWeb 2001, and Rowley, Lujan, and Dolence, 1997).

I would encourage the position that an appraisal of the present situation is essential to creating a prediction for the future. No unaided educational institution can execute all the desires within a community. Yet identification of these requirements may aid an educational institution to spotlighting its purpose on particular desires; and defining the sections within which it can perform, plus launching its objectives within those constraints. The process for collecting data about an external environment comprises; surveys, interviews, and community discussions. Standard questions asked throughout an external assessment contain the following (EUWeb 2001, Rowley, Lujan, and Dolence, 1997): 

1) What is my community like at the moment? 

2) Are the demographics shifting, and how are they shifting? 

3) What are the repercussions of today’s movements for the future of our community? 

4) What other organizations presently supply our community? 

5) What services do they put forward, and to whom do they service?

6) What requirements exist at the moment? 

7) What requirements are expected for the future? 

In conclusion, the playing field of business is littered (without mercy) with those institutions, which did not or were not able to characterize their future objectives. Educational institutions are currently at a comparable crossroad. Education is now about meeting the requirements within a community, much like businesses have had to do. The free ride is immediately over, education nowadays must be answerable in order to thrive. Being adaptable to their external environment is essential to future success, and survival.
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Internal Analysis

As you already know, Mt. Sac already has a structural system in place to deal with any future planning. The Institutional Advancement Team consist of the following members (http://www.mtsac.edu/college/institutional/index.html):

1) Dr. Bill Feddersen, President

2) Dr. Pat Rasmussen, Vice President Institutional Advancement

3) Monica Anderson, Dir. Planning and Resource Development

4) Liz Callahan, Clerical Specialist, President's Office

5) Diana Casteel, Executive Secretary to the President & Board

6) Michael Dowdle, Research Analyst 

7) Alice Duerden, Secretary, Planning & Resource Development

8) Sue Hothi, Administrative Assistant, Institutional Advancement 

9) Jane Faulkner, Dir. Public Info. & Community Relations

10) Karen Naveda, Secretary, Public Information & Community Relations

11) Odette Richardson, Research Assistant

12) Barbara Silverman, Director of Research & Institutional Effectiveness

13) Mike Taylor, Public Information Specialist

14) Brian Yokoyama, Public Info. Specialist (Cultural Arts/Athletics)

In proposing your future plans, we should incorporate and propose your idea to the Institutional Advancement Team. An interesting and important side note to this issue is that Brian Yokoyama; Public Information Specialist is also a member of your staff (Pole Vault Coach). Brain could surely be used for informational gathering purposes, and plan formulation in advance of any formal presentation to the committee.

I am including Key Performance Indicators (KPI’s), definitions, and our current measuring levels for your review. As this is a new proposal, with little background, all current measuring levels are zero. As this project is still in the early developmental stages, upward mobility is our only option. However, we will be mindful of any retraction as this project goes forward.

I will list five areas (KPI’s are underlined), which will be followed by definitions (Bender, 1998). 4.2 will follow with additional criteria for your review.
KPI’s, Definitions, and Current Measures

A. Academic: 
1) Academic Climate will be measured by the percentage of students and faculty actively participating in activities that are designed to promote academic excellence and achievement and that are beyond the structured curriculum. 

2) Program Quality will be measured by the percentage of programs receiving approval from a review process external to the university. 

3) Program Innovations will be measured by the percentage of the faculty and student body actively engaged in using, or experimenting with innovative strategies or appropriate technology in an effort to improve student activities. 

4) Community Awareness will be measured by the percentage of students, faculty, and staff participating in activities and programs sponsored by the college.

B. Administrative: 

1) Campus Communication will be measured by the percentage of athletes, students, faculty, and staff surveyed who indicate satisfaction with proposal.

2) Campus Community will be measured by the percentage of athletes, students, faculty, and staff surveyed who report a sense of community in their interaction with this proposal. 

3) Employee Satisfaction will be measured by the percentage of faculty/staff input, and satisfaction.

4) Institutional Effectiveness will be measured by the percentage of faculty and staff reporting that they believe the college follows a structured planning, and assessment cycle.

C. Enrollments:

1) Student Satisfaction will be measured by the percentage of students and athletes registered who indicate satisfaction with the proposal.

2) Athletic Enrollment will be measured by the total headcount enrollment for every fall and spring Semester. Retention Rates will be measured by the percentage of athletes eligible to return the following fall, who do return, excluding graduates.

3) Visibility will be measured by the percentage of students and athletes who have heard of this proposal.

4) Image will be measured by the percentage of students and athletes who have an accurate impression of this proposal.

D. Resources: 

1) Tie Budget to Plan will be measured by the percentage of total budget tied to specific lines in the operational plan. 

2) Budget Expenditures will be measured by the percentage of total budget expended according to planned budget. 

3) Level of External Funding will be measured by the annual external funding available to Mt. Sac. 

4) High Quality Equipment, Resources and Facility Maintenance will be measured by the percentage of annual budget allocated to upgrade and maintain equipment, resources, and facilities. 


E. Campus Support Programs and Facilities:

1) Availability of Technology Support will be measured by the percentage of athletes, students, faculty, and staff surveyed who report having adequate technology enhancement. 

2) Information Availability will be measured by the percentage of athletes; faculty and staff surveyed who indicate receiving information needed for a decision on the proposal. 

3) Faculty/Staff Training and Development will be measured by the percentage of faculty and staff reporting improvement in skills and/or knowledge through professional development of proposal. 

4) Physical Environment will be measured by the percentage of athletes, students, faculty, and staff surveyed who report satisfaction with the campus physical environment.

F. Information Technology:

1) Up to Date Technology will be measure by the surveying the latest technology available. 

2) Servicing Technology will be measured by available data, and applications available through bidding. 

3) Event Satisfaction will be measured and surveyed for continual acceptance, and approval. 
4) Mobility will be measured and proposed throughout this process for viability, and acceptance. 
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Internal Factors

Identification of Organizational Performance

Internal politics that do (or could) affect the project/institution:

1) Inadequate Support Services 

2) Insufficient Funding
3) Lack of Fully Integrated System of Institutional Effectiveness
4) Insufficient Internal Collaborative Culture
5) Inadequate System for Faculty and Staff Development
Academic traditions that do (or could) affect the project/institution:

1) Satisfied Athletes, Students, and Alumni

2) Close Ties with Business and Industry
3) Growth in Technical Studies, and Student Interest. 
4) Non-traditional Methods of Instruction
5) Not Readily Recognized in the Marketplace
Policies that do (or could) affect the project/institution:

1) Funding Allocation, Internal and External Development

2) Participation in Collaborative Agreements Among Departments
3) Maintenance of Facilities, Equipment, and Staff Scheduling, and Forecasting
4) Facilitation of Strategic and Operational Expansion
5) Technical Support Development
Procedures that do (or could) affect the project/institution:

1) Shared Governance Policy #875.1

2) Leadership Counsel
3) Information Analysis and Communication Counsel
4) Board of Trustees

5) College President

Current organizational strategies that do (or could) affect the project/Institution:

1) Educational Technology Committee

2) Planning and Budget Advisory Counsel

3) Institutional Advancement Team

4) Administrative Services Team

Identification of Organizational Design

Leadership factors that do (or could) affect the project/institution:

1) Periodic Review

2) Communication and Encourage Participation
3) Emphasis on Opportunities to Collaborate.
4) Top to Bottom, and Bottom to Top Leadership (at all levels)
Governance factors that do (or could) affect the project/institution:

1) The College Presidents Approval

2) The Institutional Advancement Teams Approval

3) The Research and Resource Developments Approval

4) The Athletic Departments Approval

5) The Student Body’s Approval

Current goals (long term) that do (or could) affect the project/institution http://www.mtsac.edu/facilities/telecom.html:

1) Implementation of a New Telephone Switch

2) Installation of a Voice Mail System
3) Installation of Campus Wide Optical Fiber Infrastructure
4) Selection and Installation of Network Devices
Current objectives (short term) that do (or could) affect the project/institution http://www.mtsac.edu/facilities/telecom.html:

1) Installation of Internal Cabling with Buildings

2) Installation of Campus Wide Optical Fiber Infrastructure - Phase II
3) Temporary Library Relocation Project
4) Business Division Lab Renovation
5) Building 26 Mega-lab
Identification of Resource Bases

Areas of excellence that do (or could) affect the project/institution:

1) Athletic Department/Teams

2) Facility Usage/Leasing

3) Mt. Sac. Relays

4) Community Events

High-demand programs, and services that do (or could) affect the project/institution:

1) Facility Usage/Leasing

2) Football Games

3) Mt. Sac. Relays

4) Graduation 

5) Community Events

Areas of poor quality that do (or could) affect the project/institution:

1) Lack of Stadium Security

2) Lack of Event Security

3) Vandalism

4) Funding

5) Lack of project support

Low-demand programs and services that do (or could) affect the project/institution:

1) Maintenance/Facilities Department

2) Technology Personnel

3) Electricity Usage

4) General Staff Usage/Care

Fiscal and capital resource qualities that do (or could) affect the project/institution:

1) Lack of Construction Funding

2) Lack of Upkeep, and Maintenance Funding

3) Funding for Updating Technology

Human resources qualities that do (or could) affect the project/institution:

1) Staff Turnover

2) Retraining of New Staff

3) New Technology Requiring Continual Personnel Updates
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Environmental Scanning

Environmental scanning is an instrument in strategic planning. The function is to assist as an early caution procedure, thereby forewarning leaders to external developments early enough to react to them. Thus making environmental scanning a mechanism for change. 

Environmental monitoring proceeds scanning. The rationale for monitoring is to determine the precedent set, and likely future course of trends. Consequently, leaders look for data containing forecasts and assumptions about the repercussions of trends identified in scanning.

Concordia University gave several steps to setting up a scanning and monitoring system; they focused focus on the following ideas (Concordia 2001). External analysis is comprised of the following activities: 

1) Scanning the external environment to identify changing trends & patterns.

2) Monitoring specific trends and patterns.

3) Forecasting the future directions of these changes.

4) Assessing the impact on the organization.

Internal analysis is comprised of the following activities: 

1) Developing and refining a future vision of the organization.

2) Developing and refining a mission that will lead the organization to its "versioned" destination.

3) Analysis of organizational strengths and weaknesses.

4) Merging of external and internal analysis assists decision makers in developing plans and establishing priorities

The environment can be organized into three distinct components that provide perspective and scope to the scanning process: 

1) The Task Environment is an organization’s direct and indirect stakeholder, e.g. students, potential students, parents, political leaders, employers of graduates. 

2) The Industry Environment is comprised of all organizations associated with an institution in society, e.g. school boards, CEGEPS/colleges, other Universities, other education providers.

3) The Macro environment is the social, technological, economic, environmental and political changes that affect an organization most directly.

The type of scanning used will depend on the level of commitment that is appropriate for the organization at that particular time.

1) Irregular (ad hoc/times of crisis management)

2) Periodic (periodically updating in preparation for a new planning cycle)

3) Continuous (active scanning to systematically inform the strategic planning process)

 Structures for scanning the environment; what is needed?

1) A mechanism to integrate understanding about various aspects of the environment, especially as they may be interrelated.

2) The capacity to translate this integrated understanding into the institution's long-range planning and decision-making.

3) Sufficiently high-level priority given to this activity to ensure translation into decisions and implementation.

4) Close cooperation with various administrative functions (Institutional Research, Office of the Registrar, Human Resources) is needed for access to the appropriate institutional data.

5) One person should coordinate the compilation of trends collected throughout the institution and make this information available to the senior administration and the University community.

6) A committee comprised of faculty with varying areas of expertise, such as economics, sociology, political science, computer science.

7) Various departments actively or passively scanning specific portions of the environment should also be brought into the process. 

In establishing a continuous scanning/monitoring practice institutions must institute their own procedures. Creating a position that is responsible for identifying information resources, maintaining the scanning files, training scanners and abstractors, and maintaining the structure to process information into strategic intelligence is vital for institutional achievement.

This individual would report on any ongoing successes and failures in this regard. Environmental scanning is a continual and ongoing process, which must be constantly monitored by a qualified individual. Even though educators may sit on committees and boards, and have input into outcomes, the scanning processes should be continual; most educators are already overburdened, they do not need additional responsibility, which could be easily be completed by a fulltime position.

As I study the subject of environmental scanning and environmental monitoring, I find that there is more than one way of planning for strategic change. Even though Concordia University gives a really good outline to this type of tasking, it should be noted that there are a great many ways of preparing for strategic change (planning). I find that we must be adaptable to our own environment and adjust ourselves to the criteria in attendance. Planning for change can take many different paths; we just must be able and willing to find that path. 
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Establishing an Environmental Scanning Program

In preparing a strategic strategy for you, I would like to discuss environmental scanning as a process for success. I will attempt to outline the scanning process in our efforts to develop this long-range plan.

In order to plan effectively, university leaders must be skilled at anticipating the influence of innovative developments at their institutions. Effective planning depends on attaining precise and constant expertise about adjustments in the external environment as well. Educational leaders are being inundated by forces for change; online technology, worldwide communications, international economies, increased competition among agencies and departments for scarce resources, pressure for mergers, statewide program review and so forth. Many of these dynamics possess and restrain the possibility for a radical rethinking of any mission, structure, and interpersonal relationship of virtually every university department head.

Planning in a good number institution’s is largely budgetary, and internally slanted. A greater need for attention of the external environment is often apparent, yet frequently lacking.  Careful monitoring of current trends would add a great deal of value to institutional planning. Thereby, avoiding many of the surprises, which so often happen. Environmental scanning in effect provides an early warning system to trends yet to come.

Scenario planning may often afford an all-inclusive, coherent, long-term outlook on the future. The terms scanning and monitoring are frequently applied interchangeably, yet they do have unconnected and separate purposes. Scanning is attentive to future needs and wants; monitoring on the other hand is concerned with the historical and contemporary view. Scanning is in principal nonspecific, whereas monitoring is decidedly focused. Scanning recognizes early warning indicators of new trends that may well become significant. The data produced by scanning and monitoring is indispensable in mounting scenarios that supply organizational assessments.

External assessments may be subdivided into three mechanisms, 1) The market environment, 2) the industry environment, and 3) the macro environment. The market environment refers to customers. This environment is often exact to a specific institution. Although the environments of a community college and a university in close proximity to each other may have common characteristics, they also differ (different interests). The industry environment encompasses all endeavors linked with higher education (similar interests). The macro environment concentrates on adjustments in the societal, technological, financial, environmental and political segments, which affect colleges and universities now, and or eventually. These divisions are often interconnected; transformations in one segment may guide adjustments in another.

As I mentioned earlier, the rationale for environmental scanning is to assist as an early warning process by advising institutional leaders of noteworthy external occurrences in their early development. The earlier the advice, the more lead-time we would have in planning for possible changes. Monitoring must follow the scanning, which would enable us to ascertain likely expectations and trends.

Instituting a permanent scanning/monitoring structure to generate tactical intelligence necessitates exertion and resources. The expression “scenario planning” can be illustrated as narratives of probable future events that the institution may well encounter. Scenarios expose a surfacing prospect. By making determinations on alternative possibilities, and by seeking trials with different conditions, we are better prepared for uncertainties and guarantee that judgments are resilient and flexible.

Scenario Scanning
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 This six-step scenario process stresses focus and logics, which is adaptable to many different applications; and fits relatively well with supplementary forecasting and planning methods often taken by colleges and universities. 

Step 1. Identify and analyze the organizational issues that will provide the decision focus. 

Step 2: Specify the key decision factors. 

Step 3: Identify and analyze the key environmental forces. 

Step 4: Establish the scenario logics. 

Step 5: Select and elaborate the scenarios. 

Step 6: Interpret the scenarios for their decision implications.

The type of scanning used will depend on the level of commitment that is appropriate for your organization at that particular time. Listed below are the three types of scanning categories. 

1) Irregular (ad hoc/times of crisis management). 

2) Periodic (periodically updating in preparation for a new planning cycle)

3) Continuous (active scanning to systematically inform the strategic planning process)

I have listed below the seven structures for scanning the environment, and what is needed? We can discuss these issues in greater detail as the strategic plan develops. 

1) A mechanism to integrate understanding about various aspects of the environment, especially as they may be interrelated.

2) The capacity to translate this integrated understanding into the institution's long-range planning and decision-making.

3) Sufficiently high-level priority given to this activity to ensure translation into decisions and implementation.

4) Close cooperation with various administrative functions (Institutional Research, Office of the Registrar, Human Resources) is needed for access to the appropriate institutional data.

5) One person should coordinate the compilation of trends collected throughout the institution and make this information available to the senior administration and the University community.

6) A committee comprised of faculty with varying areas of expertise, such as economics, sociology, political science, computer science.

7) Various departments actively or passively scanning specific portions of the environment should also be brought into the process. 

This seven-step outline formulates the steps, which must be taken to actively formulate an effective environmental scanning program. Include the six-step scenario planning method, and you have the thrust of my efforts. My reasoning is sound in logic and research. 

Reference

Concordia University (2001), Environmental Scanning, Some Definitions,

     http://relish.concordia.ca/Inst_Plng/environmental_scan.htm
Morrison, J. L., and Wilson, I., (1997) Analyzing Environments and Developing   

     Scenarios in Uncertain Times, C:\WINDOWS\Desktop\Module #2 research\
     Analyzing environments and developing scenarios.htm
Strategic Mindset

Strategic mindset may be viewed as a way of thinking about something. In our case it refers to the way educators think about their position in relationship to their future. This may be either looked at in a positive or negative way. An educator may perceive technology as a threat to the educational foundation for which they stand. On the other hand an educator may endorse technological change, and be its biggest advocate. 

We all come to the table with preconceived thoughts and ideas based on our own prejudices and experiences. These mindsets influence our decisions and affect our relationships with our colleagues. It is up to us to learn and grow, and be open to suggestions from our colleagues. Having a blocked mindset may in fact hinder our prospects for advancement and employment. 

Strategic mindset may also entail having a broader view of strategic planning. Internal and external forces are at work in this mindset. Old and new ideas are continually clashing. Many educators do not feel the need to reach beyond the classroom. Their mindset is based only on educating students, rather than upon any type of planning. Others have tried, and bought into the idea of change only to be alienated and or forgotten about over time.

Many external forces are at work in relation to strategic mind setting. The public at large now requires accountability. Many educators are now feeling that pressure, and are either responding or are in denial. Like any bureaucracy, institutions of learning become entrenched. This mindset may have future problems in an ever-expanding world. Strategic mindset, and a rethinking of an institutions relationship to this change must be dealt with sooner or later.
There is an ever-expanding pull put on educational institutions lately. State and federal authorities, private benefactors, students and family, staff, faculty and administrators, local businesses, community residences and local business are all seeking a voice in educational direction. Educators must be thoughtful, yet directive in their dealings with all such groups.

Changing paradigms are part of this mindset in planning. As mentioned earlier, we all come to the table with preconceived ideas. Education cannot be all things to all people, so a directive plan must take shape to guide all interested parties to a future goal. Strategic planning must be part of changing the mindset of all interested participants. This is part of a slow educating process that will entail a great deal of time and effort. Collaboration and finding allies would surely help in any endeavor for successful change. Including a participative process, rather then a top-down method should help in changing the mindset of all concerned.

Strategic planning and changing the mindset of individuals can take many shapes. There is no, one, exact way of planning for change. Each educational environment is different, with unique ways of dealing with change. Charles Albano (Charles 2001) offered a unique set of guidelines, which give an interesting perspective on this subject. Listed below are 36 characteristics, which will help us all better understand our relationship to strategic mindset? These characteristics are evident in leaders who have demonstrated success. 
How Leaders Think: The Strategic Mindset In Leadership (Charles 2001):

1) Has a clear sense of desired outcomes before acting. Develops a plan capable of delivering outcomes that will add significant value to a state of affairs. 2) Scopes outwards to capture the larger context, to see how the pieces fit together. 3) Is adaptive to realities and flexible in choice of tactics. Recognizes that once action begins the “game board” is fluid, offering both new threats and new opportunities.  4) Where possible, tries to achieve multiple objectives through singular actions. 5) Plans a couple of steps ahead. 

It is said that Napoleon could conceive of seven steps ahead, each one with its potential counteractions by opponents. 6) Anticipates opponent’s actions and mentally rehearses next responses should those contingencies arise. 7) Has the discipline to remain composed when the unexpected occurs? 8)   Tries to capitalize on crises or change them to their advantage. 9) Stays future-focused. 10) Invents both sequential and parallel actions to accomplish goals. 11) Picks battles that can be won and avoids those that cannot be won, at least not at an acceptable cost. 12) Supplements actions with those of others (allies, partners, joint ventures.) 13) Patient, with a good sense of timing. 14) Acts decisively when the time to act has come. 15) Is able to scrap or alter plans when information indicates actions are not attaining their intended results. 16) Doesn’t signal punches. (Unless in the form of a ploy.) 17) Knows what can be conceded or lost and what is essential to retain, preserve, and gain. 18) Doesn’t bluff when the stakes are critical. 19) Seeks and exploits opponent’s weaknesses, oversights and mistakes. 20) Maintains forward momentum. 21) Uses surprise to advantage. 22) Uses speed to advantage. 23) Holds resources in reserve should there need arise. 24) Forms alliances with opponents of his opponents. 25) Learns opponent’s strengths and weaknesses. 26) Is aggressive in pursuing goals and ready to move on to the next. 27) Does not rest on old glories. 28) Taps diverse points of view in planning. 29) Assures that everyone knows their roles and are equipped with the resources to contribute. 30) Maintains a state of readiness. Stays alert and ready. 31) Monitors activities in the operating environment. 32) Uses “what if” speculation to stretch thinking in the direction of opportunities and possibilities. 

33) Has a good sense of what may be possible to achieve in the prevailing state of “politics.” The art of what’s possible. 34) Studies the logic of the opponent’s tactics with an eye toward determining what their ultimate end purposes may be. 35) Makes use of trial balloons. Feints actions to test reactions. 36) Usually prefers taking the offensive. 
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Cross Impact Analysis
This Cross Impact Analysis is a supplementary method of evaluating a connection among variables. It is frequently exercised as a forecasting device to recognize how technological advances in one area will influence those of a different area. The most important advantage of utilizing a cross impact analysis is the capacity to illustrate how one condition impacts another condition (Cross Impact Analysis, 2001). 

This matrix is vital in understanding the significance to each argument, and the development for acceptance. As I progress in formulating your proposal, understanding and shifting of all judgments will be vital in the end. This matrix illustrates the importance of compromise and understanding how others perceive this application. 

Only after continual adaptation would you be ready to forward the definitive proposition. In your consideration, please contemplate narrowing your focus to LED screens, and possibly utilizing mobile cameras; and at a later date, implement additional technology upgrades. After a period of recognition, people at large will be more agreeable to many of your other proposal enhancements. It is possible to advance your plans for upgrading the technology at Hilmar Lodge stadium, yet some modifications might be in order to expedite the suggestion.  
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III. Strategic Direction
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To see that Hilmar Lodge Stadium attains, and maintains the highest level of 

technology, and stadium improvements; which would allow for increased audience 

enjoyment, increased participation, and a general sense that Mt. Sac. Junior College

is prepared to enter the 21st century. 

MISSION

Create a network, through departmental cooperation, and community support, to 

enhance and promote an environment for continued stadium advancements. Thereby 

increasing a sense of community effort, and college pride.  

GOALS 

*Adopt a plan

.  Create a comprehensive plan for technology upgrade at Hilmar 

Lodge Stadium.

*Allow for college and community interaction, and input

. In order to generate 

support, a concerted effort be placed on allowing for input from college groups, 

staff, and the community at large. 

*Raise funding

. Set up an online funding network, using the latest technology; in 

order to diminish any apprehensions about going forward with this project.

*Be adaptable

. This project is a reflection of Mt. Sac, and the general community, 

thus a sense of compromise must be placed at the forefront.  

STRATEGY 

Implement a plan of action.

Continually monitor, and review all lobbying efforts, and feedback from individuals

and groups; maintain and keep an open dialog to all concerned.

Implement a fund raising program using the latest online technology, and 

programming available.

Continually monitor and be adaptable to situational changes that might occur. 


Vision/Mission/Goals

VISION                                                                                                                                                                          To see that Hilmar Lodge Stadium attains, and maintains the highest level of technology, and stadium improvements; which would allow for increased audience enjoyment, increased participation, and a general sense that Mt. Sac. Junior College is prepared to enter the 21st century.

MISSION VISION

Create a network, through departmental cooperation, and community support, to enhance and promote an environment for continued stadium advancements. Thereby increasing a sense of community effort, and college pride.  

GOALS 

*Adopt a plan.  Create a comprehensive plan for technology upgrade at Hilmar Lodge Stadium.

*Allow for college and community interaction, and input. In order to generate support, a concerted effort be placed on allowing for input from college groups, staff, and the community at large. 

*Raise funding. Set up an online funding network, using the latest technology in order to diminish any apprehensions about going forward with this project.

*Be adaptable. This project is a reflection of Mt. Sac, and the general community, thus a sense of compromise must be placed at the forefront.  
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Strategic Direction Statement

We are embarking on a new path at Mt. Sac Junior College. We now have a tremendous opportunity to shift toward technology to meet our future needs, and maintain our position as a leader in the area of Track and Field.

The Strategy presented in this document reflects the views of numerous members of the community college as well as a careful, objective analysis of the prospects for implementing technology at Hilmar Lodge Stadium.  Built around a portfolio of ideas, applications and initiatives, the strategy is intended to be accommodating.  We will learn by doing, adjusting our approach as we go in light of actual experience and ongoing input from key individuals, and groups – athletes, coaches, staff, students, and alumni.

Strategy for Goal Implementation: 

1) At the heart of this proposal, there must be a long-range plan for implementation. In adopting a plan, a committee from all facets of Mt. Sac, and the community at large, must come together to help formulate a strategic plan of action. 
2) Recognizing the importance of college and community input and interaction is vital for a successful conclusion. In lobbying various groups, and key people, their increased assessment, and value would be shared. This is a community, as well as a college project, thus interaction increases acceptance, and future fund raising possibilities.
3) Raising the funds for stadium technology improvements, by utilizing the very same technology, has many fascinating possibilities. Using the very same technology, to augment funding for this project, immediately dispels many urgent apprehensions, and assures continued support. 
4) Generating a feeling that everyone has a voice will assure continued support, and broad acceptance. Only by compromising with students, clubs, athletes, and athletic staff, administration, facilities departments, alumni, and any current college committees, would a successful conclusion be eventually met. This project is a reflection of Mt. Sac, and the surrounding community, thus input must be comprehensive. 

Finally, we view the creation of this project as a vehicle that can help educate us all to be more responsive to meeting community and college needs. By expanding our use of technology, and as we become more efficient users of this technology where we live, work and play, we can provide one of the most powerful examples of how economic and community goals can converge by using technology.
IV. Selected Goals, Strategies, and Objectives
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Technology Implementation at Hilmar Lodge Stadium

Three Year Layout

Action Steps

Dates for Accomplishment

Responsibility

Cost

Key Result

Implement a plan of action

1/1/03

Institutional Advancement

$5,000

Action Plan

Team

Completion

Continually monitor, and review all lobbying efforts, and feedback from individuals and 

Institutional Advancement

Continued

groups; maintain and keeping an open dialog to all concerned.

Quarterly Review

Team

favorability

Implement a fund raising program using the latest online technology and programming 

1/1/04

Technical Support

$20,000

Fund Raising

available.

Development

Implementation

Continually monitor and be adaptable to situational changes that might occur. 

Constant Adaptability

Institutional Advancement

Continued

Team

favorability

3-5 year plan.
 A one-year annual plan.

The Institutional Advancement Team will be responsible for conducting a year-end performance review and appraisal for the technology enhancement plan at Hilmar Lodge Stadium. This yearly appraisal will be conducted formally each quarter, and at the completion of each year. They will assign an individual responsible for formulating and conducting this plan. I have listed an appraisal form (below) to be utilized for this purpose. After its completion, this form will be presented to the Institutional Advancement Team, President of the College, and the Board of Trustees.   
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To see that Hilmar Lodge Stadium attains, and maintains the highest level of 

technology, and stadium improvements; which would allow for increased audience 

enjoyment, increased participation, and a general sense that Mt. Sac. Junior College

is prepared to enter the 21st century. 

MISSION

Create a network, through departmental cooperation, and community support, to 

enhance and promote an environment for continued stadium advancements. Thereby 

increasing a sense of community effort, and college pride.  

GOALS 

*Adopt a plan

.  Create a comprehensive plan for technology upgrade at Hilmar 

Lodge Stadium.

*Allow for college and community interaction, and input

. In order to generate 

support, a concerted effort be placed on allowing for input from college groups, 

staff, and the community at large. 

*Raise funding

. Set up an online funding network, using the latest technology; in 

order to diminish any apprehensions about going forward with this project.

*Be adaptable

. This project is a reflection of Mt. Sac, and the general community, 

thus a sense of compromise must be placed at the forefront.  

STRATEGY 

Implement a plan of action.

Continually monitor, and review all lobbying efforts, and feedback from individuals

and groups; maintain and keep an open dialog to all concerned.

Implement a fund raising program using the latest online technology, and 

programming available.

Continually monitor and be adaptable to situational changes that might occur. 

Example Form: 

V. Performance Evaluation Plan, and VI. Plan Evaluation, and Monitoring. 

The Institutional Advancement Team will assign an individual, which will be responsible for updating all members on a quarterly and yearly basis. The following form must be completed at the completion of each term, until a final plan is formulated. The Institutional Advancement Team has sole responsibility for oversight and plan formulation. It is recommended that informal updates be forthcoming as situations and the individual charged with formulation requests guidance. A formal quarterly evaluation must be submitted to the Institutional Advancement Team, as part of a cross evaluation of both parties. The Institutional Advancement Team will be evaluated by the individual in charge in order to better sense directional contact, directive understanding, and overall compliance understanding.

Example Form:
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Completion

Continually monitor, and review all lobbying efforts, and feedback from individuals and 
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Quarterly Review

Team

favorability

Implement a fund raising program using the latest online technology and programming 

1/1/04

Technical Support

$20,000

Fund Raising

available.

Development

Implementation

Continually monitor and be adaptable to situational changes that might occur. 

Constant Adaptability

Institutional Advancement
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Team

favorability


PERFORMANCE EVALUATION FORM

EMPLOYEE’S NAME: ____________________________________________________ 

SUPERVISOR’S NAME: __________________________________________________  

DEPARTMENT: _________________________________________________________

PERFORMANCE PERIOD: From _________________To _______________________

EVALUATION WORKSHEET

To be used by the support staff member and supervisor to summarize and describe past year activity. 

A. Core Responsibilities During Past Year*

       (Include any significant changes to support staff member’s responsibilities.) 

B. Key Accomplishments of Past Year (* Refer to current position description and update as appropriate).

PERFORMANCE RATING DESCRIPTORS

The following descriptors are to be used in evaluating the support staff member in the nine performance factors.

E / Exceptional   Performance is consistently superior and significantly exceeds position requirements. 

H / Highly Effective Performance frequently exceeds position requirements.  

P / Proficient Performance consistently meets position requirements.  

I / Inconsistent   Performance meets some, but not all position requirements.  

U / Unsatisfactory Performance consistently fails to meet minimum position requirements; employee lacks skills required or fails to utilize necessary skills.  

N / New Employee has not been in position long enough to have demonstrated the essential elements of the position and will, therefore, be reviewed at a later agreed upon date. 

EXAMPLE: PROBLEM SOLVING AND DECISION MAKING Letter Rating: E,H,P,I,U, or N

• Responds promptly and effectively to issues 

• Demonstrates good judgment 

Comments: Faced many challenges this year, including the total redesign of the department’s central filing system.  Generally decisive, weighing alternatives thoroughly but without undo delay. 

PERFORMANCE FACTORS

These factors are intended to provide guidelines for considering performance and should be modified to meet the important factors of the position. 

JOB KNOWLEDGE Letter Rating: 

• Knowledge and understanding of position responsibilities 

• Technical skills, as required 

• Application of above

Comments: 

COMMUNICATION SKILLS Letter Rating: 

• Transmits knowledge and ideas orally and/or in writing relative to the position requirements 

• Provides necessary information to supervisors and peers 

• Presentation skills, if applicable

Comments: 

PROBLEM SOLVING AND DECISION MAKING Letter Rating:

• Responds promptly and effectively to issues 

• Demonstrates good judgment 

Comments: 

PLANNING AND ORGANIZATIONAL SKILLS Letter Rating: 

• Establishes and prioritizes objectives 

• Develops plans and meets deadlines 

• Adapts to changes in work priorities 

Comments: 

QUALITY AND QUANTITY OF WORK Letter Rating: 

• Meets position and organizational objectives 

• Work is complete and accurate 

Comments: 

INTERPERSONAL SKILLS Letter Rating: 

• Deals positively and effectively on a collaborative basis with co-workers and supervisors 

• Effective interactions with contacts outside of the immediate work area (e.g. students, visitors, clients, sponsors, etc.) 

 Comments: 

INITIATIVE AND RESOURCEFULNESS Letter Rating: 

• Develops ideas and methods 

• Effective use of available resources 

• Self-starter 

Comments: 

ASSISTANCE WITH THE DIRECTION OF OTHERS (if applicable) Letter Rating: 

• Assists in the scheduling, delegation, and monitoring of work 

• Assists in the selection, training, and direction of others  

• Assists in support staff development 

Comments: 

OTHER FACTORS RELATED TO POSITION Letter Rating  

•  

• 

• 

Comments: 

SUMMARY SHEET

To be used to summarize the performance evaluation discussion between the support staff member and supervisor.  (Use additional sheets as necessary.) 

A. Summary Statement 

B.  Goals for upcoming year 

C. Strategies for improvement and development 

Signatures  

Support Staff Member__________________ Date___________ 

Supervisors                                                     Date

1)                                    

2)                      

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

14)
Reference

Morrison, J.L., Forbes, L., & Wilkinson, G. (2000) Common Sense Management for 

     educational Leaders. http://horison.unc.edu/projects.CSM// Chapter 7

Rowley, D.J., Lujan, H.D., & Dolance, M.G. (1997) Strategic Change in Colleges and  

     Universities: Planning to Survive and Prosper. Jossey-Bass San Francisco  

Massachusetts Institute of Technology (1999) Performance Evaluation From,

     http://web.mit.edu/cwis/forms/cwis/evalspt99.doc
Conclusion Statement

As part of the Technology improvement project for Hilmar Lodge Stadium, this report covered I. Brief #1: Technology and Track and Field’s Future, and Brief #2: Fund Raising and Technology, II. Background Data Summary: Internal Analysis, KPI’s, and External Analysis-Environmental Scanning; III. Strategic Direction, Vision and Mission Statements; IV. Selected Goals, Strategies, Objectives, 3-5 year plan, and a one-year annual plan; V. Performance Evaluation Plan, and VI. Plan Evaluation, and Monitoring.   

I would like to do a formal presentation at your earliest convenience, where I am able to assist you in answering possible questions, which might arise. I have enjoyed formulating this project, and really do appreciate learning from your perspectives. As you know this is part of a class for EDU703, a Master’s level Strategic Planning class. Without your assistance, and patients, I certainly would have had to redirect my interests, and efforts. 

Gratefully,

Hank Kraychir
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Sheet1

								VISION

		To see that Hilmar Lodge Stadium attains, and maintains the highest level of

		technology, and stadium improvements; which would allow for increased audience

		enjoyment, increased participation, and a general sense that Mt. Sac. Junior College

		is prepared to enter the 21st century.

								MISSION

		Create a network, through departmental cooperation, and community support, to

		enhance and promote an environment for continued stadium advancements. Thereby

		increasing a sense of community effort, and college pride.

		Lodge Stadium.

		support, a concerted effort be placed on allowing for input from college groups,

		staff, and the community at large.

		order to diminish any apprehensions about going forward with this project.

		thus a sense of compromise must be placed at the forefront.

								STRATEGY

		Implement a plan of action.

		Continually monitor, and review all lobbying efforts, and feedback from individuals

		and groups; maintain and keep an open dialog to all concerned.

		Implement a fund raising program using the latest online technology, and

		programming available.

		Continually monitor and be adaptable to situational changes that might occur.
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		Strategy
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		#1

		Technology Implementation at Hilmar Lodge Stadium														Three Year Layout

		Action Steps												Dates for Accomplishment						Responsibility				Cost		Key Result

		Implement a plan of action														1/1/03				Institutional Advancement				$5,000		Action Plan

																				Team						Completion

		Continually monitor, and review all lobbying efforts, and feedback from individuals and																		Institutional Advancement						Continued

		groups; maintain and keeping an open dialog to all concerned.														Quarterly Review				Team						favorability

		Implement a fund raising program using the latest online technology and programming														1/1/04				Technical Support				$20,000		Fund Raising

		available.																		Development						Implementation

		Continually monitor and be adaptable to situational changes that might occur.														Constant Adaptability				Institutional Advancement						Continued

																				Team						favorability
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										1) Technology at Hilmer Lodge Stadium		LED Screens		Moving and Stationary Cameras		Quality Taping for Later Usage and sale		Pay Phones with Internet Connections		Reserved Seating with Technology Updates		Instant Online Data from Event to Fans		2) Fund Raising and Technology

		Support Services								6		6		5		4		0		1		1		5

		Funding								5		5		4		3		1		1		1		5

		Integrated System of

		Institutional Effectiveness								5		5		5		5		5		5		5		5

		Internal Collaborative

		Culture								6		6		5		5		5		5		5		6

		Faculity/Staff Development								6		6		6		6		6		5		5		6

		Technical Support

		Development								5		5		4		4		5		3		3		6

		Institutional Advancement Team								6		5		4		4		4		4		4		6
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