Role of Evaluator

To read more about the role of Evaluator, see the back of the Communications and Leadership Program Manual or the booklet “A Toastmaster Wears Many Hats.”
	Opening
	Fellow Toastmasters, Guests and most importantly, ______ .  Your speech today was from the __________ manual,

speech # ____ 

The title of _________________ speech was ____________.

Objectives of this speech # __ is ____________.

Specific objectives include:

· . . .

· . . .

· . . .

I asked ________________ if there was anything specific he/she was trying to improve or accomplish through this speech, he/she indicated ___________.



	Positives / Strengths


	· Organization: . . .

· Opening

· Body

· Closing

· Delivery: . . .

· Attainment of Purpose/Objectives: . . .

· Greatest Asset(s): . . .



	(Green Flag @ 2:00)

Opportunities
	(Don’t forget to use specific examples . . .)

· . . . 

· . . .

· . . . 

	(Yellow Flag @ 2:30)

Closing

(Red Flag @ 3:00)


	______, Thanks for a great job today.  We look forward to your next speech.

Mr/Ms Chief Evaluator. . .




Evaluation Form
	
	Strengths
	Opportunities

	Voice

· Clarity

· Conviction


	
	

	Gestures

· To many

· To few

· Paces

· Distractions


	
	

	Organization

· Opening

· Body

· Closing /conclusion

· Appropriate transitions


	
	

	Appearance


	
	

	Visual Aids

· hurt

· enhance


	
	

	Word Usage

· understood


	
	

	Fulfill Objectives of speech?


	
	

	Recommendations

· Recognize a good point in the speech

· Call attention to weakest point

· Make a positive recommendation for improvement
	
	


