CL Evaluator Role

The CL Evaluator evaluates the performance of a club member in a meeting role.

HOW do we incorporate this role into the fabric of RHN?

Meeting Preparation

· Members inform the VP of Education when they want to be evaluated for fulfilling a specific meeting role.

· VP of Education shades the cell on the grid for those members requesting a CL evaluation.

· VP of Education adds the role of CL Evaluator to the Grid. 

· CL Evaluator will never be assigned to evaluate more than 2 roles

· Additional CL Evaluators can be assigned for a meeting if more than two roles need to be evaluated

· Chief Evaluator confirms the attendance of the CL Evaluator(s) prior to the meeting.

· Chief Evaluator will often fulfill the CL Evaluator role

During the Meeting

· Club Members give their manual to the CL Evaluator

· Toastmaster introduces the CL Evaluator when introducing the other roles (e.g. Grammarian, Ah Counter, etc.)

· CL Evaluator will provide a written evaluation to those fulfilling the role

· Due to time constraints, there will be no verbal CL evaluation.

· CL Evaluator gives a verbal evaluation 1-1 immediately following the meeting.
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