HIGHLAND PARK HOMEOWNERS ASSOCIATION, INC.

June 21, 2006

MEETING MINUTES 

In attendance: 
Leigh Uithoven – Landmarc property manager

Rick Klingbeil - President




Suzanne Smith - Vice President & Secretary




Sam Smith – ACC



Forestine Chapman – candidate for appointment




Cindy Foster - – candidate for appointment




Alicia Tillman– candidate for appointment

Members absent:
 Tony Deutsch – ACC 
Cinde Iacovacci - Acting Treasurer
Meeting called to order by board Landmarc Property Manager, Leigh Uithoven at 7:10PM 

Committee Meeting
Suzanne reviewed the committee meeting that was held on Saturday June 17, its content and attendees

Review for
Committees
The agenda for this meeting was briefly reviewed for the benefit of the new committee and Board of Director members. Committee members were told that they would have to submit the minutes of their meetings to the Board. That a facilitator would have to be appointed and attend all Board of Directors meetings as a committee representative. It was also reviewed that all committee members would have to be appointed by the Board of Directors and if not appointed that individuals could assist with the committees as volunteers. New volunteers submitted Volunteer applicatons and contact information to the board. Suzanne will email this form out to aspiring committee members. 

The committees were encouraged to set up regular meetings especially when a large event such as the Block Party is pending. They were advised that they must have a quorum in order to pass resolutions and were encouraged to recruit as many appointed members as possible They were advised on voting and possible ways to communicate.

Committee 

Appointments
Forestine Chapman was nominated to the Board of Directors in the position of Treasurer by Suzanne Smith. The motion was seconded by Rick Klingbeil. Forest accepted the nomination.

Forestine Chapman was nominated to the Welcoming Committee in the position of Facilitator by Suzanne Smith. The motion was seconded by Rick Klingbeil.  Forest accepted the nomination.

Cindy Foster was nominated to the Architectural Control Committee by Suzanne Smith. The motion was seconded by Rick Klingbeil.  Cindy accepted the nomination.

Cindy Foster was nominated to the Newsletter/Communication Committee by Suzanne Smith. The motion was seconded by Rick Klingbeil. Cindy accepted the nomination.

Alicia Tillman was nominated to Activity Committee in the position of Facilitator by Suzanne Smith. The motion was seconded by Rick Klingbeil. Alicia accepted the nomination.
Activity Committee: Alicia shared some of her ideas for the Block party and that she would not be available for September 9 and asked if it could be moved to another date. After discussion it was decided that the block party would be moved to the third Saturday in September to accommodate not only the availability of the Activity Committee member but also to move the date away from the Labor day weekend. 

Architectural Control 

Committee
The application for exterior alteration for Christopher and Janice McGill was reviewed and approved. 
Budget
Rick had questions regarding the reserve fund that we have been paying into to address the maintenance and upkeep of the common areas. Leigh agreed to research the issue and email all board members with her findings. 
Annual Inspection
Board members requested review of the manner in which the annual inspection would be conducted. Leigh explained the process and the notices that would go out. After review, the board members felt that the manner in which Landmarc proposed to approach the inspection was a positive step for the community and no further discussion ensued.

Reserve Study
Highland Park is bound by law to conduct a Reserve Study periodically. The proposal, submitted by Richard Schuetz, AIA was previously sent to all board members for review prior to the meeting. It was agreed that the acceptance of the proposal would be approved pending review of the accounting for the reserve fund. 
Hampstead shed: 
We reviewed the progress of this issue. It was reported that the shed was partially dismantled with much debris left littering the property.  Rick stated that he will once again contact the owners and see if he can expedite the process. 
The meeting adjourned at 9:30 PM

